HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

WEDNESDAY, FEBRUARY 21, 2024 – 5:30 P.M.

VIA ZOOM
--------------------------------------------------------------
The Board opened the meeting in public session at 5:30 p.m. with Selectmen John Bruno, Jonathan Selig and Naja R. Nessralla present remotely via Zoom.
The following business was discussed:

MINUTES

Moved by Selig and seconded by Nessralla, the Board unanimously voted as follows to approve the following Selectmen Minutes: 

            Regular Session – January 9, 2024

Executive Session – January 23, 2024

	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


AFFIRMED WARRANTS & COMMITMENTS
Moved by Nessralla and seconded by Selig, the Board unanimously voted as follows to affirm payment of the following warrants & commitments:

	Payroll Warrant
	#68
	$ 467,999.93   

	Vendor Warrant
	#69
	$ 234,974.66 

	Withholding Warrant
	#70
	$ 160,130.02

	Vendor Warrant
	#71
	$ 109,979.84

	Payroll Warrant
	#72
	$ 456,636.13

	School Warrant
	#73
	$ 524,212.76

	Vendor Warrant
	#74
	$ 136,744.82

	Withholding Warrant
	#75
	$ 157,186.73

	Vendor Warrant
	#76
	$   73,875.03         

	Ambulance Commitments

1/15/24-1/21/24
	For
	$   60,101.88

	Ambulance Commitments

1/22/24-1/28/24
	For
	$   34,856.38

	Ambulance Commitments

1/29/24-2/4/24
	For
	$   72,702.09

	Ambulance Commitments

2/5/24-2/11/24
	For
	$   35,344.76


	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


APPROVED COMMITMENT

Moved by Nessralla and seconded by Selig, the Board unanimously voted as follows to approve payment of the following commitment:

	Mobile Home Park Fee
	#1
	$        5,160.00


	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes
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DISCUSSIONS

Open Special & Annual Town Meeting Warrants
Moved by Bruno and seconded by Selig, the Board unanimously voted as follows to open the warrants for the May 13, 2024 Annual and Special Town Meeting.  
	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Haddad mentioned that Petition Articles are due by March 12th.
Legal Services Agreement with Matt Thomas 
Our Principal Assessor and the Board Assessors would like Matt Thomas oversee the negotiations for the Solar PILOT agreement on River Street.  In the past we have had general counsel represent the town.  Mr. Thomas represents several Board of Assessors throughout the region particularly PILOT negotiations.  Bruno asked what his fee is and Haddad said his rate is comparable to what we have past attorneys to do this - $200 an hr. and will range from $2,000 to $5,000.  
Moved by Bruno and seconded by Nessralla, the Board unanimously voted as follows to retain Mr. Thomas as suggested by the Town Administrator. 
	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Ambulance Abatements
Moved by Nessralla and seconded by Selig, the Board unanimously voted as follows to approve ambulance abatements for January 2024 in the amount $104,771.22.
	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Approval of Election Warrant
Moved by Bruno and seconded by Selig, the Board unanimously voted as follows to approve the Election Warrant.  
	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Approval of Master Development Agreement with Thorndike Development
The following changes have been made in the Master Development Agreement with Thorndike Development:
· Initially the agreement called for reduction in all local fees by 50% but in reviewing that we do not have the ability to do that for all local fee but we can reduce the building fees because the wiring and plumbing we pay a percentage to ther insoectors and water fees are in an enterprise fund is run like a business so it would not be wise t reduce those fees.  So it would be just the building permit fees 

· Initially the building of the pickle ball courts was going to be included in the construction of the new Council on Aging so the Town would be contributing to the cost of building the courts.  
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However, at Town Meeting Thorndike went on record and said they would build out the pickle ball courts in the entirety and pay for them so we wanted to make sure that change was made in the agreement to reflect that.  As a result, considering the Water Department interconnection fees they initially thought they would get a reduction of about $52,000 so in order to be fair seeing as they are building the pickle ball courts, a disclaimer was added stating that the Town would reimburse Thorndike the $52,000 on Water Department fee.  They are getting what they anticipated and we made out because the courts will be included.  

· Final revision was the timeline of the project.  Initially it called for having a Project Manager on board 30 days after Town Meeting but we did not want to procure that until this agreement was in place so we updated that to reflect what we anticipated for a timeline. 
Moved by Bruno and seconded by Nessralla, the Board unanimously voted as follows to approve the Master Development Agreement with Thorndike Development. 
	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Early Voting Hours for Primary Election
Just a FYI for Board and the public to know there are early voting hours for the Presidential Primary are as follows:
	Saturday, February 24, 2024     
	
	10am - 4pm

	Monday, Februaty 26, 2024        
	
	7am - 4:30pm

	Tuesday, February 27, 2024       
	
	7am - 6:30pm

	Wednesday, February 28, 2024  
	
	7am - 4:30pm

	Thursday, February 29, 2024     
	
	7am - 4:30pm


MBTA Action Plan
Still working on the action plan. 
Morse Brothers
No updates at this time.

MEETING ADJOURNED

There being no further business, moved by Bruno and seconded by Selig, the Board unanimously voted as follows to adjourn the meeting at 5:45 p.m.
	John Bruno
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


-------------------------------------------------                                -------------------------------------------------

Naja R. Nessralla                                                                     Date approved 
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