HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, FEBRUARY 27, 2024 – 5:30 P.M.

GREAT HALL
--------------------------------------------------------------

The Board opened the meeting in public session at 5:30 p.m. with Selectmen John Bruno, Jonathan Selig and Naja R. Nessralla present. 
EXECUTIVE SESSION

Moved by Bruno and seconded by Selig, the Board voted as follows to enter into Executive Session at 5:35 p.m. in the Town Administrator’s Office to discuss the following:
Town Administrator

Pursuant to M.G.L. Ch. 30A, Sec. 21 (a)(2), To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel.
	John Bruno 
	-
	Yes

	Jonathan Selig
	-
	Yes

	Naja R. Nessralla
	-
	Yes


--------------

The Board reconvened in open session at 6:05 p.m.

The following business was discussed:

SCHEDULED APPOINTMENTS

Letters of Commendation - Sgt. Sterling & Police Officer Boncariewski
Sgt. Sterling and Office Boncariewski received letters of commendation for treating an unresponsive patient on February 2nd who was in possible cardiac arrest.  The Board congratulated the both of them.
Recognition of Sgt. Sterling’s Retirement

Sgt. Sterling has been a was a great asset to the Town of Halifax and was congratulated on his retirement.  Bruno said that he had the privilege of being on the Board when Stg. Sterling was appointed 29 years ago and now, he has the unique sadness to say goodbye and congratulate him on a job well done.  He added that over the years Sgt. Sterling is one of the standout officers who has been appointed.  The Town of Halifax has been served well with him being and Police Officer/Sergeant throughout the years.
Daniel Chahine - Interview & Possible Appointment as Police Officer
Daniel Chahine hopes to work for the Town of Halifax.  He is a Pembroke resident and wishes to work on the south shore.  His goal is to make a difference and help the community.  His conflict resolution style is verbal communication and remaining calm.

Moved by Nessralla and seconded by Selig, the Board unanimously voted to appoint Daniel Chahine as  a Police Officer in the Town of Halifax. 

Tina Oliveira - Interview & Possible Appointment as Matron
Tina Oliveira is a town resident applying for the Matron position.  She is in the process of her Matron training and is expected to complete it in the upcoming weeks. 
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Moved by Selig and seconded Nessralla, the Board unanimously voted to appoint Tina Oliveira  as a Matron with a term of July 1, 2023 to June 30, 2024 pending successful completion of Matron training. 

Public Hearing
Proposed Changes to W&P Bylaw & Review Updated Performance Evaluation Forms
Moved by Selig and seconded by Nessralla, the Board unanimously voted to open the public hearing to hear proposed amendments to Wage & Personnel Bylaw and Review revised evaluation forms for non-union employees.
There was a request to add a position for a Substitute Librarian who would work on a per diem basis so the library would not need to shut down for staffing shortages.  Since the job description would be the same as a Librarian Associate there was no need to create the position. There is budgeted funds for additional staffing needs already built into the budget. 
Haddad presented a packet to the Board which included bylaw changes.  These changes included language that match our process/policies, performance evaluations, increasing personal days to 3, cost of living increases and sick leave bank.  There are a few things of substance, one of them being a 2% COLA for all our non-union personnel for the year.  Another is Performance Evaluations – we want to make sure we are conducting them – and also the wording in there was very unclear as to what level you got a step at.  Step increases should really be a reward, a cost of living adjustment is exactly that, it adjusts cost of living, but Step increases are more of a merit that is earned, so the proposal would be one would have to receive an ‘above satisfactory’ performance evaluation to get that step.  One of the concerns Haddad has heard from staff is there may be an employee who does their job okay but they don’t go above and beyond, and then there’s an employee who does go above and beyond regularly, and at the end of the year they’re both getting the same increase.  This proposed change is to incentivize employees by rewarding them to go above and beyond.  
Personal Days

As a result of the compensation classification study, one of the areas that we were behind in is Personal Days.  Right now, we do two personal days, but most communities give three or four, so his recommendation is to increase that to three days.  
Sick Leave Bank

We have a Sick Leave Bank in this bylaw, which nobody has been working on or keeping track of for a while.  Originally there had been a three-member board committee which no longer exists, so it was matter of getting rid of that process and make it more streamlined.  In connection with accrued sick time, when an employee leaves any unused time is forfeited.  There is a cap of 1,200 hours for accrued sick time.
Longevity Bonus

A question on the Longevity Bonus – what’s the reasoning behind the longevity bonus for anyone who works under twenty hours.  We have a lot of part-time positions in the Town, they’re permanent but they are part-time.  We want to recognize and reward those people who have committed service to the Town even if it’s not on a full-time basis.  That’s not a change, it has been in effect for years.  

Town Accountant Sandra Nolan spoke concerning the Step increases and evaluations – if they can’t get a step increase unless they go above and beyond, it should be taken into consideration that usually when someone comes in, in just years of experience, if they are doing a satisfactory job even being there a year, gives them more experience and they should be able to get a Step.  She agrees that they want to encourage employees to go above and beyond, but it’s penalizing them by saying they don’t get a Step unless they go above and beyond.  And if we have an employee who truly exceeds expectations, give that employee two Steps.  
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She asked them to consider that when deliberating, because we would like to make this a merit increase.  Let’s not just give everyone a Step whether or not they are good, bad or indifferent.  But if someone really goes above and beyond, let’s give them more than one Step.  
For discussion at their next meeting on Marth 13th, the  Board and the Finance Committee were asked to review all the information and to look at the revised performance evaluations. 
Moved by Selig and seconded by Walters, the Board unanimously voted to close the Wage and Personnel public hearing.
Moved by Selig and seconded by Walters, the Board unanimously voted to adjourn the public hearing at 6:56 p.m. 

A motion was made and seconded from the Finance Committee, to unanimously vote to adjourn.  

Naja Nessralla recused himself and left the Great Hall. 

Letter of Support for 69 Summit Street Solar Project
The owner of 69 Summit Street came before the board asking if they would submit a letter of support for solar panels.  The land the purposed solar panels would go on has not been farmed in three years since the start of this request.  However, there is a denial for the solar panels due to the property potentially having protected habitats.  Since this land is agricultural and has been used for farming the core habitats are not there.  The Board will work on drafting a letter regarding the property usage. 
Jeremy Gillespie voiced concerns over the town not having anything to do with this project as it on private property. 

Naja Nessralla returned at 7:11 p.m. 

Alewife Restoration Committee Charge
The Alewife Restoration Committee is being resurrected after lying dormant for years.  This committee will consist of three members with the purpose of clearing water ways to assist with the Herrin population.
Moved by Selig and seconded by Bruno, the Board unanimously voted to approve the charge that was drafted for the Alewife Restoration Committee. 

Appoint Jeremy Gillespie to Alewife Restoration Committee 
Moved by Bruno and seconded by Selig, the Board unanimously voted to appoint Jeremy Gillespie a member of the Alewife Restoration Committee. 
MINUTES

Moved by Nessralla and seconded by Selig, the Board unanimously approved the following Selectmen Minutes: 

            Regular Session – January 23, 2024
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APPROVED WARRANTS & COMMITMENT
Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrants & commitment:
	Payroll Warrant
	#77
	For
	$ 448,923.59         

	Vendor Warrant
	#78
	For
	$ 389,833.82

	Withholding Warrant
	#79
	For
	$ 139,292.89

	Ambulance Commitments

2/12/24-2/18/24
	
	For
	$   34,272.51


Use of Town Green – Boy Scout Bottle/Food Drive 
Moved by Selig and seconded by Bruno, the Board unanimously approved a request from the Halifax Boy Scouts to use the Town Green on Saturday, April 27th, from 7:00 a.m. to 1:00 p.m. and on Saturday, July 20th from 7:00 a.m. to 1:00 p.m. or the Boy Scout Troop 39 bottle drive.

Appointment of Tax Possession Custodian 
Moved by Bruno and seconded by Nessralla, the Board unanimously appointed the Treasurer/Collector, Linda A. McCarthy, as the Tax Possession Custodian.  
ARPA Funding for Fire Department HVAC 
Moved by Nessralla and seconded by Selig, the Board unanimously approved the use of ARPA (American Rescue Plan Act) money in the amount of $20,000 for the Fire Department HVAC.

Town Accountant Interview Team 
Haddad recommended creating a Town Accountant Interview team which would consist of one member from the Finance Committee, a Board of Selectmen member, the Town Administrator, and the Treasurer/collector.  Bruno expressed concern over having a member from the select board on this team since they have the final say for the hiring.  A Selectmen member was replaced with the Principal Assessor. 
Moved by Selig and seconded by Bruno, the Board unanimously voted to create an interview team consisting of the Town Administrator, a member of the Finance Committee, the Treasurer/Collector and the Principal Assessor. 
Town Administrator Annual Performance Evaluation
The Board is happy with the work Mr. Haddad has done while being with the town. 
Resignation - Steve Goodman - Conservation Commission 
Mr. Goodman submitted his letter of resignation.  Selig requested a thank you letter be sent to him for his time served on the Commission. 
Moved by Selig and seconded by Bruno, the Board unanimously voted to accept the resignation of Steve Goodman and send a thank you letter to him. 
Appreciation to Representative Cutler 
Representative Cutler has accepted a new position.  Selig requested sending a letter thanking him for his service with the Town of Halifax.  Haddad will draft this letter. 
Appoint Barbara Curtis to Old Colony Elder Services Advisory Board 
Moved by Bruno and seconded by Selig, the Board unanimously voted to appoint Barbara Curtis to the Old Colony Elder Services Advisory Board. 
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Appoint Town Administrator as Halifax’s Representative to GATRA
The town is now going to be working with GATRA, a contract should be ready to present at the next meeting. 
Moved by Bruno and seconded by Selig, the Board unanimously voted to appoint Cody Haddad to be the Representative to GATRA. 

Letter from Resident Praising Fire Department 
The town received a letter from Mrs. Rose expressing gratitude for the fire and EMS department.  She is very thankful for the care her family has received.  This letter will be forwarded to the fire department.
MBTA Action Plan
The consultant is finishing up putting information together.  After that we will send a preliminary application for the board to review. 
Morse Brothers
Morse Brothers have started to move sand and were advised to stay within the parameters of their permit. 
Training for Boards and Committee
No updates at this time.  
Staffing and Town Operations
We are currently working on the offer letter for the new Assistant Town Accountant and Recruiting for a Conservation Agent and a Conservation Administrative Assistant.
Moved by Bruno and seconded by Selig, the Board voted as follows to adjourn public session and go back into Executive Session at 7:40 p.m.:
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Bruno announced that the Board would not come back in public session.

--------------

Moved by Selig and seconded by Nessralla, the Board voted as follows to come out of Executive Session at 8:00 p.m.: 

	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


MEETING ADJOURNED

There being no further business, moved by Selig and seconded by Nessralla, the Board unanimously voted to adjourn the meeting at 8:00 p.m.
-------------------------------------------------                         -------------------------------------------------

Jonathan Selig                                                                   Date approved 

Vice Chair
/ev

/pjm

