HALIFAX BOARD OF SELECTMEN

WAGE & PERSONNEL 
THURSDAY, DECEMBER 28, 2023 – 6:00 P.M.

VIA ZOOM
--------------------------------------------------------------

Cheryl Zarrella, Vice Chair, called the Finance Committee meeting to order at 6:02 p.m.  Also present for the Finance Committee was Michael Bennett, William Smith, Edward Bryan, Jim Walters, and Frank Johnston.

Jonathan Selig, Vice Chair, called the Halifax Board of Selectmen meeting to order at 6:03 p.m.  Also present for the Board of Selectmen was Naja Nessralla

In addition to those listed above was Town Administrator, Cody Haddad and Town Accountant, Sandra Nolan.  
Haddad

I really wanted to talk about the implementation and re-classification study.  You may recall that we had this meeting where you approved the study, we spoke about implementation, the plan was to basically make everyone’s anniversary date per se or step date, July 1st and then anyone hired after July 1st their anniversary date would remain whatever they were hired, and then everyone would just be placed on the scale guaranteeing that 2% increase.  Since then, I’ve gotten a significant amount of feedback from our staff – employees that have been in particular positions for a long time – seven years, ten years – and they may be starting out at a step 1 or 2, the same step as if we would be bringing in somebody off the street who doesn’t necessarily have that longevity that they’ve given to the Town.  Then the other concern was that they felt it was unfair that we were taking their existing anniversary date and moving it to July 1st – there are some employees who may have already received a step increase this year – so with the retro to July 1st of that step increase the overall increase may not even be 2%.  So, what I would like to propose and discuss tonight is two changes, one of them being everyone can keep their anniversary date.  My thought was just to make things easier, and just make it across the board, make it easier for retro for our Accounting Office and for going forward as we calculate future budgets if we have all our employees on the same cycle – it’s easier to calculate that.  I spoke with Sandy who will be handling the retro and she was not concerned for that, we could certainly do it with everyone’s anniversary date as is.  So that’s really the first change, and the second one is I propose getting anyone who has been in their current position for seven or more years an additional step as of that July 1st.  So, July 1st, 2023, I looked and saw who has been in their position for seven or more years, we have eleven positions, so we give them an additional step.  I have many employees who were looking to be top step or who wanted to get multiple steps.  Again, if we financially could afford it, I would love to pay all of our employees as much as we possibly could, but we have to go about this in a fair and equitable way, we can’t just hand pick certain employees, we need to have a method, and the seven years really looks good.  In the study it recommended 7 to 10 years giving a 2 to 3 percent adjustment, so an additional step is 2.8% so it really goes along with one of the recommendations in the study.  When we costed this out, and we costed out several different scenarios just to make sure this was affordable, this does remain affordable for this year, and it’s still under that $125,000 – it’s actually $102,000 – and the reason for that is we have several positions that we hired mid-year, like our Building Commissioner as an example, the amount of money we budgeted in that line item, even with that increase in that position, will be sufficient, and we actually have several positions like that.  When you take the actual net impact on the budget for Fiscal 24, we’re looking at about $106,000.  It’s really Fiscal 25 that I had to dig in and then if we were to try to give 2 steps, like a seven-year step and a fourteen-year step which is some of the feedback that I heard, it becomes unaffordable or concerning in Fiscal 25.  
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While it would have been attainable in Fiscal 24 costing out to Fiscal 25 would have created a concern because as you know your compounding, you have a larger increase, a larger base this year, and then next year, well it’s a percentage on a larger amount which is a larger dollar figure.  So that’s really how we came up with this, it’s a direct result of employee feedback and so I told everyone I’d bring it to you and make my recommendation as to what the Town can afford.  I can’t recommend something that in my opinion isn’t feasible or equitable for the Town.  

Bryan
One thing that we had talked about when you first brought this to the table was the differences in the amount for each position – had to bring that stuff into play.  If you take the seven-year employees that you’re looking at essentially doing a double job on this coming fiscal year, where do they fall in terms of the financial impact – are they the higher paying positions, are they lower paying positions.
Haddad
It is across the board, we only have one department head level position, and that person in the position is actually going to be retiring next fiscal year so that won’t be an impact for Fiscal 25, and there is no other department head level position.  They range from Grade 1 to Grade 6 if you take out that department head, which will not be here next year.  
Bryan
There is one employee I thought we said was going to get a $26,000 pay increase based on the single Step that we talked about, and I noticed some other ones that were maybe a couple of thousand dollars – where do those people fall?

Haddad
Are you asking if any of those people that are getting the larger increase are already getting an additional Step.

Bryan
My question goes back to if it’s the $26,000 jump already and we are doing a second tier jump for that person, they’re going to move up to whatever it is, $30,000 but then you have the “low-hanging fruit” positions that are only seeing $2,500.  I understand their point about arguing the length of service, but I do feel there needs to be some consideration given to those that are lower paying on the scale.  

Haddad
I completely agree.  It is across the board so there are some, we have a couple of positions that are part-time and they are administrative assistant positions, but the whole point of how I proposed this was not pick out certain individuals, it was really just to say this is seven years of tenure in the position and you’re going to get an additional step and then it’s all percentage-based, rather than dollar amount based so we’re not necessarily singling out a specific person or position.  

Bryan
The only other question I have is this –seven years of service, that’s years of service to the Town of Halifax, correct, not to any municipality.  

Haddad
I actually was proposing seven years within the position because if you change positions in Town, you would have gotten a new pay scale.  So as an example if you started out in Town as an administrative assistant and you worked that job for five years and then you got a promotion to a department head level position, by getting that promotion you already got a bump in pay so I think the seven years should really be the reward for people that have been in that position kind of as a way of saying we understand that you have been in this position for this long, you’ve been under-compensated, we recognize that, we can’t put you at top Step or give you a Step for 
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every year you’ve been in that position, but we appreciate your tenure to the Town, and in seven years we can give you one more step in light of your dedication within your position.  

Johnston
You said that a seven or more year employee, there’s eleven of them, and then they get an additional increase of 2.8% adjustment on top, or did I misunderstand what you explained.
Haddad  

Maybe, maybe not.  Let me just clarify what I mean and if that doesn't answer your question let me know.  As an example, you have an employee who has been in their position for eight years as of July 1st, and they were hired let’s say on January 1st eight years ago.  So we would place them on as of July 1, 2023, they get placed on the new scale, the new system, wherever they would fall within that scale, and then, let’s say they fell at step 1 we’d give them a bump to step 2 in light of their longevity, and then on January 1st a performance evaluation would have to be done which is what has historically been done, if they exceed expectations in performance evaluation they move on to that next step, and that would be for every other year you’re moving forward.  On their anniversary date they have a successful performance evaluation, they would move up a step.  So, the anniversary dates vary, so what we’re proposing is they keep their anniversary date, so the financial impact is not necessarily a flat 2.8% because what you have depends on when they started within the year.  If you have an employee who started June 20th, they don’t get that step until 10 days before the end of the fiscal year, so the financial impact isn’t actually a full 2.8%, it would be prorated because it’s only based on ten days – it all depends on when their anniversary date is.  

Johnston
So, the impact is $102,000

Haddad   

Yes, for Fiscal 24.
Johnston
And how much money do we currently have, a hundred and twenty- available?

Haddad   

$130,000 for Fiscal 24 – that’s the net impact Frank, and the reason for that is because there’s many line items that won’t need any additional funding because we’ve hired new individuals.  There are many line items  that we maybe anticipated bringing someone in at a higher step and we were able to bring them in at a lower step so we had additional funding in that line item so the net impact is that - $102,000.

Johnston
So, we are not going to exceed what was approved at the Special Town Meeting.

Haddad
No, we’re actually well under that.  And like I said, this year isn’t necessarily where there is any concern, even like I said I received requests, people felt like maybe they should have gotten an additional step for every five years of service or maybe do one for seven, two for fourteen, and this year wasn’t the concern, it’s really having to cost these things out over the next several years, and it becomes a concern in future years, not the current year.  

Walters 

I guess I just want to get it straight in my head.  We are doing an initial implementation of bringing everybody up to Step 1 of whatever that is, whatever position or role that they’re in, is that correct? 

Haddad   

Correct.  
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Walters  

What’s the amount for that action?

Haddad  

That was about $90,000.

Walters
That’s $90,000.  Now what is the cost for the 11 employees you have for seven years or more?  And are we just doing this because they don’t like the amount they were getting or are we doing this as some sort of reward because they’ve been here seven years – if that’s true, whichever part is true – is  there a way we could do like a bonus instead of an additional Step because I think just from a manner of fairness, if we’re implementing a new plan, everyone should be on the same starting line, and I certainly do appreciate the longevity piece because that’s hard to come by nowadays.  Is there another way to thank them for their years of service besides an additional step because we’re just giving someone else a leg up in deference to longevity, and that to me, again it’s great, but it’s not like they got a PhD and now are much more educated than everyone else – that kind of thing.  

Haddad 

Exactly.  So, the eleven employees would cost approximately $8,000 for the additional one Step.

Walters  

And we all voted that the plan that came back was the plan we’re going to implement. Right?  Now we’re going outside of that, and to me that’s just a slippery slope because what’s next – somebody doesn’t like something else, are they going to come back and say well that’s great and thank you now I want this.  It’s just my opinion.  

Bryan
I agree with you Jim and we spoke about this the first time we had this discussion about the fact that some people were going to look at this as unfair, and I thought the response was that it is what it is and it’s going to roll out the way that we plan for it to roll out, but now we’re hearing differently.  

Haddad
Well, nothing is changing, I’m here before you because I’ve gotten feedback from employees and I’ve told everybody I would bring it before you.  It’s your decision, and I can only recommend what the Town can afford, but you are right in that sense.  What we’re doing is, in my opinion, fair.  I did speak with a consultant who conducted the study and they’re actually the ones that helped me develop the initial implementation that I pitched to you, which they felt was fair and that’s what they’ve seen towns do.  I implemented one of these in my previous community and we did it the same way that I proposed to you the first time.  So, I’m not saying what I initially proposed is wrong, it’s just I’ve heard the feedback of our employees and I said I would cost it out and bring it back to you guys as the policy makers to make that decision.  

Johnston  

The only difference of value we’re really talking about here is $8,000 for eleven employees.
Haddad
And the Step, the anniversary date stays the same for employees, so some employees with that may make out a little bit better than others, it all depends on when you started, but it varies across the board.  So those are two of the kind of concerns I have that I said I would bring up, so the steps/anniversary dates would just allow for movement along the scale on their original hire date versus the July 1st hire date as we initially proposed.

Johnston 

So, any new employees will be on this same Step program – their anniversary?
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Haddad
Any new employees would be on the anniversary because they would have been hired after July 1st so we’re not going to give them a Step until they get their … so for instance we just hired a Building Commissioner.  He will be placed on the scale immediately, and then he won’t get a Step increase until he’s had his one-year longevity, which is December 4th.  So, anyone hired this year after July 1st, will stick with their actual date of their anniversary.  

Johnston
So, all new employees hired, their anniversary date will be the date they are hire not the fiscal year anniversary.
Haddad 

Correct, so anyone hired after July 1, 2023, it’s their actual hire date, anyone hired prior to July 1, 2023, we initially proposed putting on the same date as July 1st.

Johnston
So, two programs then.  

Haddad
Basically, it makes “retro” easier, because you’re computing one amount – Sandy’s shaking her head – but I have done this before, and maybe in her opinion it doesn't make it any easier, but if you’re computing one amount it’s a lot simpler because you’re using the same time frame, and then going forward, budgeting for our department, your employees are going to have the same pay amount all the fiscal year.  So right now, we actually go through, if you have an anniversary date of October 15th, if you have department they’ll count the days in the fiscal year – July 1 to October 15th – multiply that by the pay rate and then count the number of days from October 15th  through June 30th, multiply that by the new pay rate.  Not that it’s difficult, but again, just kind of simplifies things.  That was the initial reason for it.

Selig 

I’ve been approached by a bunch of folks about our study, and the reason I like this seven-year thing is I think the study proves that a lot of folks haven’t been compensated, I don’t want to say fairly, but market value for a while, so I would argue that the people that had that under-valuing, that had been here for quite some time, deserve a little bit more of a correction because they’ve been in a grade they shouldn’t have been in that has limited their earning capability.  So that’s why I’m for this – to make sure those people that have been in their position for quite some time that maybe should have been at a higher step or a higher grade get some equity.  That’s my take on it, I don’t know if you guys agree with that.  

Walters 
It’s an open market, John.   If they weren’t happy with what they were getting, they certainly could have gone somewhere else and gotten more money.  

Selig

They absolutely can, but I also think there’s something to be said for rewarding longevity, and to Cody’s point you can’t make it individual, I don’t think it’s fair to single out this position or this person, because then you’re undoing the whole bones of the study that we just had done.  So, I think it’s a fair way to go about rewarding longevity for folks that had stayed here and have been loyal to Halifax.  

Bryan
But Jonathan wasn’t the study to do just that, to identify salary ranges for specific positions.

Selig

It absolutely did. 
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Bryan
I don’t disagree with what you’re saying as far as people earning some type of compensation for the amount of time that they’ve served within the Town.  But with that said, I do like what Jim said in terms of it being more of a bonus-type structure than just an elevation in pay grade due to length of service.  I think it balances it out as a one-time balancing act, which is all it should be because for seven years I don’t think that that means that they should be above grade to where everyone else is, but at the same time I do think that they should see some type of financial compensation for that length of service, without a doubt.  

Johnston
Cody, what about going forward – somebody is at five or six years now, when they hit seven years are they going to see that extra Step bonus?

Haddad
No, this would be a one-time thing, being placed on, in light of your service, initial one-time stepping freeze, not something that we would make a permanent thing.  Employees do get longevity bonuses starting at ten years of service.

Johnston
How is it going to be handled when they come up and say, well, last year I was at six years and now I’m at seven and so-and-so got the bump, why can’t I get a bump up.  How are we going to manage that?

Haddad
Well, the thought is that they will be moving along the new pay scale at this point, so they will have gained an additional Step within the pay scale, and that this is just a one-time additional step in light of it.  You bring up a very good point and I don’t disagree, I see both sides – the employee’s side, I do see the merit in the initial plan that was proposed, because like Jonathan said, you can’t just pick and choose employees or positions, we must be fair across the board.  

Johnston
Isn’t that what we’re doing right now?

Walters
Exactly, that’s what we’re doing right now with this proposal.  

Haddad
But there’s a set criteria, Frank, so we’re not just – I was approached or there was feedback of whether this specific position should be bumped up to grade or to step whatever, or this person should be up to this, and we can’t do that, so what I did, I did look back through the studies with the consultant and it was just something that we could potentially do.  What they recommend in the study is you give a percentage increase.  I have no interest in doing that but the only reason is because I want to keep everyone on the system.  I don’t want some people to not fall on the steps and some people fall on the steps, so what we intend is to offer up potential step but not a straight percentage.
Bryan

I understand what both sides are saying, I understand what Jonathan’s saying and I understand what you guys are saying on the other side, I get the only $8,000 Step we’re at $102,000 we have allotted $130,000, I get both sides.  I don’t actually mind what you guys are proposing with the bonus or a one-time thing going on, that’s no issue with me.  At the same time, I don’t think moving those eleven people up to one step higher is really going to rock the boat due to the fact that they have been with our Town for over seven or more years, which like Jonathan said that shows their dedication to our Town which I respect and that weighs high on my regard with this stuff, but I also see you guys saying we did the study, why don’t we follow it. 
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I would probably give them the step just because of their dedication to the Town, basically they stuck it out, this new implementation of this system that we had done that brought them up to where they should be but at the same time they have also been here for seven plus years and dealing with the low-grade pay, if they are in that realm, and eleven people, $8,000, I mean, and it’s a one-time thing, we’re not doing every person every seven years – I heard a friend say that, and then you bring that up in the end, what about next year, it will be implemented, it will be a whole year thing and that’s it.  This one step I don’t think is going to hurt us – my opinion – but if we also vote on just doing the bonus, I get that too.  That’s my input, I just want to let you guys know while you guys talk back and forth.  

Haddad
One thing to know, I’m not sure we could do a bonus, when we approved the funding at Town Meeting, we didn’t mention anything about a bonus so I don’t believe we’d be able to use that funding for a bonus. 

Bennett 

I would imagine that’s problematic.

Haddad
We did give COVID bonuses during COVID for a set purpose, but the Town did give out bonuses.

Johnston

But that came from COVID money, correct?

Haddad
It did, the Town did still give it out, used it for that purpose instead of other purposes.  

Walters

And these eleven people are going to get a ten-year longevity payout in three years.

Haddad
Well, a lot are already getting it – of the eleven, six of them are already receiving some sort of longevity bonus, whether it’s the 10-year longevity or 15-year longevity, it varies.

Bryan
What’s the value?
Walters

Six of the eleven are going to get that bonus plus we want to give them or they’re asking for an extra Step – I guess where this is rubbing me the wrong way is we, the Town spent $50,000 on this survey and we’re going to basically throw it in the trashcan, and for eight grand, because we’re just not going to do what it says, because we want to do something else now.

Haddad
Yes and no – what we’re still going to use, we’re still using the whole study that was presented as far as grades and compensation, the ranges are still the same, the placement within the ranges is different, but it does align with one of the recommendations in the study, it did recommend that you could give an additional percentage increase for longevity, and they go by years, and that’s more just me asking to not do that because I want everyone on the steps that we have set.  So, if you did a percentage increase for instance, if you had an employee on step one and then said we’re going to give you an additional 3% because you’ve been here seven plus years now they’re technically not on a step within our system, so it makes things more confusing across the board.  My goal with this is to have everybody on a graded step that we have.  

Selig

I think this was one of the options that the study presented so I know Jim you were saying we’re just throwing the study results away – that’s not the case.  This is one of the options that the study that we had done presented to us as an option.  
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Bryan

But in fairness it’s only coming to the table now because of the feedback from staff, not what we discussed as a group a month ago.

Haddad
You’re right, I was on vacation and things got obliterated because of this and I met with several employees and heard their concerns and I had to cost everything out and it’s taken a few weeks after Town Meeting because I’m not going to recommend anything that is not financially viable, and now it’s your decision.

Johnston

How much money is given to an employee who receives a longevity bonus? 

Nolan

After 10 years it’s $520; 15 years $750; 20 years is $1,000; 25 years is $1,250; and 30 years is $1,500 – that’s once a year.  My opinion – I do feel that taking everyone’s Step away and starting all existing employees at July 1st is a disservice to our new employees who are on Step, so they may have been hired in October, they have already received a step but you are going to bring them back to their July 1st amount and then give them the increase, just based on that and then they don’t get a Step the rest of the year – I don’t believe that’s fair to our newer employees and we want to keep our new employees because we’ve had to hire quite a few of them.  My Assistant has been on Step 1, she was hired in January, we’re going to give her an increase as of July 1st of about 2% maybe a little more, but then she won’t get another increase.  Whereas, if she didn’t go on the new pay scale, stayed on the old pay scale, she would be getting an increase of almost the same amount.  In other words, it wouldn’t be much of an increase because in January she would have been making almost that amount anyway.  So, you will have to look at that because it’s a disservice to new employees.  My biggest thing is we definitely should leave people on their Steps and not change the Steps back to July 1st – I don’t think it’s fair to the employees.  The additional Step if you’ve been here seven years or more, I can see doing that just because after six years we didn’t get any further Steps, we were stuck at our top Step, we weren’t getting those increases, and the people up until six years got a Step increase every year – they got their cost of living plus their Step.  After six years you just got a cost of living increase which we know wasn’t much over these last few years, so by putting them up one Step, it’s not giving them a leg up.  If you have someone who’s been here seven years or more, they know their job well.  I always thought the reason we gave Steps or gave salaries in Step increases was because the longer you’ve been here the better you are at your job.  Eventually you top out, but these people who’ve been here for seven years or more, they are very valuable in their job.  They’ve been in those jobs for a long time, they know their jobs well and replacing them is difficult.  When you get new people in, it takes them that much time to get back up to speed.  So, I really think that what Cody is proposing is a fairer way of implementing this pay scale.

Smith

I agree with Sandy.  Longevity is important in the government sector, it’s a one-time thing, I don’t have a problem with it because right now it’s so hard to hire people, find good people.  If we have someone who is not going to get paid, they’ll go somewhere else, so I agree with the Step increase.  

Bennett

We did suffer the loss of a lot of employees who did choose to go somewhere else for higher pay.  

Walters

We’re rectifying that with the new 12-Step plan.

Nolan

You’re not really rectifying it that much.  
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Walters

It’s not the same as it was and I appreciate what everyone is saying but we’re taking an economic statement and making it apply only to our Town.  I’ve heard the word ‘equity’ here and I think what’s equitable is going with the plan that we all voted on, and everybody starts at the same starting point.  We can’t continue to make exceptions to the rules we’re putting in place.  People can walk away from any job at any time.  We don’t want to lose any of our good employees in Town but if this is an issue – we’ve made it better – I don’t know how all of sudden today we’re going to lose people that we can’t afford to lose.  

Haddad
I will note that the study recommended a range, everyone within Town will be within that range.  The goal of the study that you tasked with me in February was to identify a range, get everybody in the range – whatever we do will be in the range.  I’m confident with whatever decision you make because this is the range that has been recommended, everyone will be within the range.  To pivot for just one minute, with the anniversary date (it was meant to make things easier) – is there any objection to that?  

Zarrella 
I think you should leave the anniversary dates as they are.

Haddad
So, anniversary dates will stay when the employee was hired.  Any discussion?

Moved by Bennett and seconded by Smith, the Finance Committee voted as follows to leave the anniversary dates as they are.
	Michael Bennett
	-
	Yes

	Frank Johnston
	-
	Yes

	Jim Walters
	-
	Yes

	Edward Bryan
	-
	Yes

	William Smith
	-
	Yes

	Cheryl Zarrella
	-
	Yes


Moved by Nessralla and seconded by Selig, the Board of Selectmen voted as follows to leave the anniversary dates as they are.

	Jonathan Selig
	-
	Yes

	Naja Nessralla
	-
	Yes


Selig

A couple of comments to what has been brought up – as far as comparing us to the public sector, a good private company and a good municipality would want to retain good people.  It’s smart to hold onto resources, identify those resources and hold onto them, it’s just good business. Going back to the increases, why did we pick the seven years.  To Sandy’s point, I would argue these folks have been penalized the most because we stop after six steps.  So while they have been getting their COLA’s they haven’t been getting any sort of step increase because as the study has shown us our ranges were not what they should have been.  Some might think it’s outside the realm of the study but I would disagree, it was offered to us as one of the options of the study, and where it's a one-time thing I don’t think we are opening Pandora’s Box, I think we are trying to fix what was not an efficient way to do things back in the day and get us back to where we need to be.  
Walters 

One comment – what do we say to someone who says “I’m leaving unless you give me more money.”
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Selig

This is the fairest way we can do it.  We can’t get into hand-picking people.

Walters

What about those eleven people?
Selig

No.  We’re looking at the positions, not the people.  Those positions that have been here at their six Steps – it’s not an individual person, it’s folks who have been at their highest step for more than a year or two.  We’re trying to remedy that.

Walters

And that’s not what the new compensation plan does?

Selig 

Going forward, yes.

Walters

I can’t fall into that camp.  It doesn't make any sense to me.

Bryan
Me neither.
Johnston

My concern is next year somebody is going to say well they got it last year and now I’m at that point, and in two years they’ll say the same thing – how do we manage that?  Who’s going to manage that?  It’ll come back to Finance or Wage & Personnel and say well we got three people here that reached that level and we need to get them up to the other eleven people two years ago.

Nolan
I think the difference is when they get put on the scale, on the Steps, and we don’t even have anyone who is close to the top Step, so everyone will still be getting Steps.  

Selig 

You can grow.  

Johnston

But these eleven. 

Haddad
The highest Step is at Step 8, so everyone has growth, nobody has maxed out either way.  
Walters

People at Step 6 is unfortunate.  However, I think we are resolving it with the plan we’ve put together.

Selig

I view it as a business decision – that seven years of experience and then someone can walk in off the street and make essentially the same for their position, I feel we need to review this and get back on another ballpark, and this finishes getting everybody in the ballpark.  

Bryan
This should have been the conversation that we had at first.  We have to draw the line and say we approve a policy that sets a process in place for us to be successful in years to come.  It may not be perfect but it gets us to where we need to be to grow.

Haddad
You could also look at the longevity amount.  Longevity is something that we want to award, you might want to increase those amounts.  
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Selig

I hate to beat a dead horse, but I think rewarding folks for being loyal to our community – it’s not a reoccurring sum it’s a one-time deal and it gets people on a more equitable playing field.  This isn’t a contract situation, this isn’t a union situation, but I see it as sitting down at a negotiating table and hammering it out.  I don’t know if this is to be done in one fell swoop.  I feel there is a little nuance here and that’s why this wasn’t broached right out of the chute.  

Walters

Wasn’t that opportunity given to them during the employee survey?

Nolan

None of these implementations were discussed at that time.  

Selig

They didn’t know what the implementation was until it was voted on.

Haddad
Yes, I brought it to you because I didn’t want to tell the employees we were going with one system, it’s your decision, so once you approved it, I sent out the implementation to the employees.  You set the policy, we had a study done, the study recommended something, I brought forward what the study recommended – I see both sides and that’s why I’m bringing it forward to you.  I don’t think there’s a right or wrong answer here.  

Walters

How many employees do we have?

Haddad
We have over 100 employees, but a lot of those are union, some are contract positions.  The positions affected by this ends up being around 50, 52.  Fifty-two non-union employees as part of this compensation schedule.  

Selig

Do you guys feel we’re at a point to vote, or do we continue on? 

Nolan
One more point I’d like to make is some of the people who have been here for seven or more years are being put in their grade at a Step 1 or Step 2 even though they have all that experience.  Using myself as an example, but trying to advocate for the employees, I think I would be put in as a Step 1, maybe a Step 2, I have 15 years’ experience as the Town Accountant.  When I leave, you’re going to hire a new person at probably a Step 1 or Step 2.  That would be replacing me with 15 years of experience for the same money you’re going to be giving a new person, and that’s what we’re trying to help – bring those people up another Step, the people who have all that experience so they’re not in their grade at the Step 1 or Step 2.  Bring them up at least a step so that you’re showing some appreciation for the knowledge and experience that they have in those positions.  

Walters

Everyone’s getting an increase, correct?

Haddad
Everyone’s guaranteed at least a 2% increase.  If we place you on the scale closest to your salary and you’re not 2%, we bump you up to the next Step so everyone gets at least 2%.

Walters

And six are getting longevity dollars.

Haddad
Yes.  
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Walters

I just wanted to validate that 6 of the 11 are getting longevity dollars.

Bryan
Is there any way possible there could be an adjustment regarding longevity or some type of bonus.

Haddad
Longevity can be changed, as it is now it’s in the Bylaw, you could change it with a Town Meeting vote to amend the Bylaw to whatever amount, whatever years you decide, and then you would include that amount in the line item budget.  As for bonuses, we would have to go to Town Meeting and identify source of funding and have Town Meeting vote on using that source.  

Bryan
The longevity amounts seem to be very low.  I would rather have a separate conversation.  I would be in favor of looking at the longevity bonus structure in scaling back but starting at five years and then building on it from there.  I can’t get on board with the additional Step the way it is being discussed now, but I would entertain making adjustments to bonus structures.  

Selig

Okay.  Do you want to put this to a vote?  Cody, do we all vote together as Wage & Personnel group or is it separate – Finance Committee and Selectmen?

Haddad
Either way – the vote will be based on the full group.  A majority of the group equals passage.

Selig

Should I make a motion for the whole group?

Johnston
Another question: of the $8,000 and the eleven employees, what’s the highest amount a single employee will receive?

Haddad
$2,456.
Johnston
And what about the low end?

Haddad
$208 – that’s an employee who works eight hours a week and is a Grade 1.  

Johnston
So, we’re talking about ten cents an hour to $1.18 an hour, based on a work year of 2,080 hours, 52 weeks, 40 hours a week.  

Haddad
Averaged out, yes. 

Selig

If everybody is okay, we can put it to a vote.  I’ll entertain a motion to enact – how do you want it worded Cody, so we can have it precisely here.

Haddad
It would be to grant an additional Step increase for anyone who has been within their position in the Town of Halifax for seven or more years as of July 1, 2023.

Selig

Does anyone want to move that one so we get the language right?
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Johnston

That’s only eleven employees we’re talking about.
Haddad
Eleven positions, ten employees – we have one employee who does two positions.

Selig

Does anybody want to so move that?

Moved by Bennett and seconded by Smith the Board of Selectmen and Finance Committee voted as follows to grant an additional Step increase for anyone who has been within their position in the Town of Halifax for seven or more years as of July 1, 2023.
	Jonathan Selig
	-
	Yes

	Naja Nessralla
	-
	Yes

	Michael Bennett
	-
	Yes

	William Smith
	-
	Yes

	Jim Walters
	-
	No

	Frank Johnston
	-
	Yes

	Edward Bryan
	-
	No

	Cheryl Zarrella
	-
	No


Moved by Nessralla seconded by Selig, the Board of Selectmen voted as follows to adjourn at 7:08 p.m.  
	Jonathan Selig
	-
	Yes

	Naja Nessralla
	-
	Yes


Moved by Bennett and second by Smith, the Finance Committee voted as follows to adjourn at 7:08 p.m.  
	Michael Bennett
	-
	Yes

	William Smith
	-
	Yes

	Edward Bryan
	-
	Yes

	Frank Johnston
	-
	Yes

	Jim Walters
	-
	Yes

	Cheryl Zarrella
	-
	Yes


-------------------------------------------------                                -------------------------------------------------

Naja R. Nessralla                                                                     Date approved 

Clerk
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