HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, JANUARY 9, 2024 – 5:30 P.M.

SELECTMEN MEETIMG ROOM
--------------------------------------------------------------
The Board opened the meeting in public session at 5:33 p.m. with Selectmen Jonathan Selig and Naja R. Nessralla present. John Bruno was not present.
PLEDGE OF ALLEGIANCE

The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

EXECUTIVE SESSION

Moved by Nessralla and seconded by Selig, the Board voted as follows to enter into Executive Session at 5:35 p.m. in the Town Administrator’s Office to discuss the following:
Pursuant to M.G.L. Ch. 30A, Sec. 21 (a)(1) to discuss the reputation, character, physical condition or mental health, rather than professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints or charges brought against, a public officer, employee, staff member or individual.

Police Chief Contract

Pursuant to M.G.L. Ch. 30A, Sec. 21 (a)(2), To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel. 
Selig announced that the Board will reconvene in open session.

--------------

Moved by Nessralla and seconded by Selig, the Board voted as follows to come out of Executive Session at 6:23 p.m.: 

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


The Board reconvened in open session at 6:25 p.m.

The following business was discussed:

Building Department Affidavit 
Ed Bayley presented a building plot plan affidavit which would change the process of building structure and additions.  The change will allow residents to build something under 500 sq. ft. as long as zoning gives the ok, without having the do a plot plan review.  This saves residents money but if the additions are not up to code or there is an issue with the property line, it is on the residents to fix. 
Moved by Nessralla and seconded by Selig, the Board unanimously voted to approve the affidavit in lieu of a certified site or plot plan, effective immediately.
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MINUTES

Moved by Nessralla and seconded by Selig, the Board unanimously voted to approve the following Selectmen Minutes: 

            Regular Session – December 14, 2023

AFFIRMED WARRANTS & COMMITMENT

Moved by Nessralla and seconded by Selig, the Board unanimously affirmed payment of the following warrants & commitment:

	Vendor Warrant
	#57
	$    7,027.68

	Payroll Warrant
	#58
	$ 454,335.01

	Vendor Warrant
	#59
	$   72,737.30

	Withholding Warrant
	#60
	$ 154,592.26

	School Warrant
	#61
	$ 429,803.80

	Ambulance Commitments

12/11/23-12/17/23 
	
	$   66,957.16


APPROVED WARRANT & COMMITMENTS
Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrants & commitment:

	Vendor Warrant
	#62
	$ 2,149,566.80         

	Ambulance Commitments

12/18/23-12/24/23
	
	$      23,917.08

	Ambulance Commitments

12/25/23-12/31/23
	
	$      23,640.25

	Mobile Home Park Fee
	#1
	$        5,160.00


DISCUSSIONS

Vacation Carryover Request - Thomas Schindler
Moved by Selig and seconded by Nessralla, the Board unanimously approved the request from Thomas Schindler to carryover 40 hours of vacation time from FY2024 to FY2025
Lakeville Animal Shelter Contract 
Moved by Nessralla and seconded by Selig, the Board unanimously approved the agreement between the Town of Halifax and the Town of Lakeville for the use of the Lakeville Animal Shelter.   

Electricity Aggregation Update
Haddad shared that the amount of money residents saved by using the town energy plan over the last year was near $2 million dollars.  We are currently locked into a rate for 26 months, versus National Grid rates which change every six months.  If you were enrolled in the last energy plan, you will automatically be enrolled in the new contract. 

Board of Selectmen Discussion on Annual Report
Bruno wanted this on the agenda but seeing as he is not here this will get pushed to the Board’s next meeting on January 23rd. 
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Town Administrator Annual Review Process
There is currently no review process for the Town Administrator.  Haddad presented a review process that includes a 1 through 4 scale rating based on things such as goals defined by the Board of Selectmen, strengths, weaknesses, managerial skills, leadership etc.  He also requested this review be filled out thoroughly so he can work on what needs to be improved.
Moved by Nessralla and seconded by Selig, the board unanimously voted to adopt the review process. 

MBTA Action Plan
The consultant will be attending the zoning bylaw meeting on 1/16 to give an update on what we can do to stay in compliance. 
Morse Brothers
Morse Brothers filed an appeal on the earth removal permit that was issued, therefore this is in litigation.   
Training for Boards and Committee
No update at this time.  
Staffing and Town Operations
We are still recruiting for a few positions.
MEETING ADJOURNED

There being no further business, moved by Nessralla and seconded by Selig, the Board unanimously voted to adjourn the meeting at 6:42 p.m.
-------------------------------------------------                         -------------------------------------------------
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