HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, MAY 24, 2022 - 5:30 P.M.

SELECTMEN MEETING ROOM

--------------------------------------------------------------

Meeting came to order at 5:30 p.m. with Selectmen, Ashley A. DiSesa, Alexander Meade and Jonathan Selig present.
The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.

AGENDA

The Selectmen’s agenda was taken out of order so that the Board could reorganize and designate signature authority for bills and payroll.   

With the above additions, moved by Meade and seconded by Selig, the Board unanimously approved the Agenda for Tuesday, May 24, 2022.
MINUTES

Moved by Selig and seconded by Meade, the Board unanimously voted to approve the following Selectmen Minutes: 
            Regular Session – September 8, 2021
Regular Session – March 22, 2022
AFFIRMED WARRANTS & COMMITMENTS

Moved by Selig and seconded by Meade, the Board unanimously affirmed payment of the following warrants and commitments:

	Vendor Warrant
	#98
	$   85,881.02

	School Warrant
	#99
	$ 736,927.70

	Payroll Warrant
	#100
	$ 385,907.82

	Vendor Warrant
	#101
	$ 147,975.71

	Withholding Warrant
	#102
	$ 130,852.40

	Vendor Warrant
	#103
	$ 103,950.21

	Ambulance Commitment

from 3/21/22 – 4/24/22
	for
	$   50,631.13

	Ambulance Commitment

from 4/25/22 – 5/1/22
	for
	$   20,463.74


AFFIRMED BILLS

Moved by Selig and seconded by Meade, the Board unanimously affirmed payment of the following Selectmen bills:

	Brooks & DeRensis, P.C. (Legal/February)
	$ 19,277.69

	KP Law, P.C. (legal/February)
	$   1,344.51
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APPROVED WARRANTS & COMMITMENT

Moved by Selig and seconded by Meade, the Board unanimously approved payment of the following warrants and commitment:

	Payroll Warrant
	#104 
	$ 383,099.00 

	Vendor Warrant
	#105
	$   55,789.39

	Withholding Warrant
	#106
	$ 130,779.29

	Mobile Home Park Fee
	#5
	$     5,160.00


APPROVED BILLS 

Moved by Selig and seconded by Meade, the Board unanimously approved payment of the following Selectmen bills:

	National Grid (electricity/Town Hall) ………………….............  
W.B. Mason (paper) .…………………………………………...
Harry B. Harding & Son, Inc. (printing/5-9-22 warrant) ………

Brooks & DeRensis, P.C. (legal/April) …...................................
RELX d/b/a LexisNexis (MA law books subscription) ………..
W.B. Mason (toner, ink cart., binder tabs) .…………………….
Boston Appraisal & Consulting LLC (report/Walmart) ……….
Amory Engineering, P.C. (site review/0 Ply. & 250 Lingan St.).
Amazon Business (colored card stock) ………………………...
	$      907.50
$      422.50
$   2,793.71
$ 28,331.88
$        74.26
$      390.01
$   7,687.50
$   1,226.53
$        19.48


Reorganization of the Board of Selectmen

Moved by Meade and seconded by Selig, the Board unanimously voted to nominate DiSesa as Chair.

Moved by DiSesa and seconded by Selig, the Board unanimously voted to nominate Meade as Vice Chair.

Moved by DiSesa and seconded by Meade, the Board unanimously voted to nominate Selig as Clerk.

Signature Authority Form

DiSesa motioned to designate Selig as the primary signer for payroll and vendor warrants.  This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


GENERAL MAIL / DISCUSSIONS
Assign Liaisons
DiSesa will be the liaison for: Police and Sergeants, Animal Control Officer, Chief Procurement Officer, Emergency Management, Holidays in Halifax, Memorial Day Celebration, OCPC Alternate, Plymouth County Advisory Board and Traffic Safety. 

Selig will be the liaison for: School Committee, Firefighters, Cable TV Advisory, Halifax Fireworks Committee, MBTA Advisory Board, OCPC Delegate and Town Government Study.
Meade will be the liaison for: Highway, Cemetery, Mixed Unit, Capital Planning, Finance Committee, Financial Management Team, MBTA Advisory Alternate, Monponsett Lakes, and Plymouth County Advisory Board Alternate. 
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Selig motioned to approve the above liaison designations for 2022.  This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Signature Authority Form Alternate
Selig motioned to designate DiSesa as the alternate signer for payroll and vendor warrants.  This motion was seconded by Meade.
	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


SCHEDULED APPOINTMENT

Continuation of Hearing transfer alcohol beverage license from Lily Café II to Dragon Lake Village Inc.

The hearing was re-opened to continue the transfer of the liquor license. The original hold up was funding. The sellers stated they need this transfer to be approved in order to get funding from their bank. 
Selig made a motion to approve the transfer of the liquor license pending the buyer getting finance and the sale of the establishment. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


GENERAL MAIL / DISCUSSIONS

Line-Item Transfers
Nolan requested to transfer $10,000 from the Town Administrator Salary to Data Processing Account.
Selig motion to approve the request for the transfer from the Administrator Salary to Data Processing Account.  This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Nolan requested to transfer $11,900 from the Fire Wage’s part time salary to pay off the Fire Chiefs vacation time. 

Selig motioned to approve the transfer from the fire wage’s part time salary. This motion was seconded by Meade.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes
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Nolan requested to transfer $9,000 from Custodial Payroll to Heating Oil Account. 

Selig motioned to approve the transfer from the Custodial Payroll to Heating Oil Account. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Nolan requested to transfer $40,000 from Insurance Expense to the Law Account. 

Selig motioned to approve the transfer from the insurance account to the law account. This motion was seconded by Meade.
	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Nolan requested to transfer $100 from the Park Wages to Park Expenses.

Selig motioned to approve the transfer between Park Wages and Park Expenses. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Cemetery Plots Buyback
Louis Davenport requested to have the town buy back three plots totaling $168 or $56 each.

Selig motioned to approve the buyback of the 3 plots. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Reappoint Steven Hayward – Cemetery Superintendent & Burial Agent
Selig motioned to appoint Stephen Hayward as Cemetery Superintendent and Burial Agent with a term to expire May 17, 2023. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Talent Bank forms from: Colby Silva, Elizabeth Colling & Matthew Smith
The Beautification Committee requested to appoint Colby Silva.

The Board requested to set up interviews with Colby Silva and Elizabeth Collins to meet them and possibly appoint.

Matthew Smith submitted a talent Bank form for Municipal Building Needs Committee and School Building Needs Committee, however there are no open spots.

Old Colony Elder Services Representative 
DiSesa motioned to appoint Selig as the Representative for Old Colony Elder Services. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes
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Ambulance Abatements – April 2022
Selig motioned to approve the ambulance abatements in the amount of $14,655.65.  This motion was seconded by Meade.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


SCHEDULED APPOINTMENT 

Todd Koep & Sandy Nolan – Solid Waste Contract 

Koep telephoned into the meeting and Nolan was in the audience.  The trash contract went out to bid but the companies want the town to used toters, we currently use trash bags.  Waste Management agreed to renew our current contract for a year and assist us in transitioning to toters.  Koep brought up his concern that if we give everyone 48-gallon toters they will produce more waste and not recycle as much.  There is also the option of the town buying the toters but then they would need to maintain them or using barrels from the company we choose. If the town chooses to switch to a different company in the future, it is a more seamless transition if they are town barrels.

Meade motioned to approve the one-year extension with Waste Management. This motion was seconded by Selig.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


GENERAL MAIL / DISCUSSIONS

Award Gasoline & Diesel Contract 
There were two bidders for the gas and diesel contracts: Dennis K. Burke and East River. Dennis K. Burke offered $3.82 for gas and $5.82 for diesel. East River offered $4.00 for gas and $6.02 for diesel. 

Selig motioned to accept the contract with Dennis K. Burke for gas and diesel. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


SCHEDULED APPOINTMENTS 

Steve Hayward - Rules & Regs for Cremation Garden, Discussion on Paper Roads & Paving at End of Driveways 

Meade requested that all cemetery flags be reviewed and renewed if needed before Veteran’s Day. 

Selig motioned to approve Phase 1 of the Halifax Central Cemetery Cremation Garden Rules and Regulations 1thru 5.  This motion was seconded by Meade.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes
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Selig motioned to approve Phase 2 of the Halifax Central Cemetery Cremation Gardens Rules and Regulations 1 thru 9. This motion was seconded by Meade. 

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Selig motioned to approve the increase fee for the headstone foundation. This motion was seconded by Meade.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Hayward brought up the concerns from towns people on the paper streets. He stated that he cannot pave these streets; we need legal guidance on how to handle the concerns.  DiSesa would like to add this discussion to the June 14th meeting. 

Lori Costa-Cline – Pride Day Update 

The organizers for Pride Day still need to obtain a live entertainment permit for the DJ.  They have about 25 vendors scheduled to participate and expect a big turnout. They have obtained porta potties for the day as well.  Some of the vendors have requested access to electricity. 

Selig motioned to approve the live entertainment permit with the use of electricity pending the form is filled out correctly and turned in on time.  This motion was seconded by Meade.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


GENERAL MAIL / DISCUSSIONS

Family Medical Leave Act (FMLA) Request

Selig motioned to approve the Family Medical Leave Act request.  This motion was seconded by Meade. 

	Ashley A. DiSesa
	
	-
	Yes

	Alexander Meade
	
	-
	Yes

	Jonathan Selig
	
	-
	Yes


M&SBC – April 2022 Report
The elevators will fail inspection in June. The cost to repair the elevators is $5,000 each, this includes the elevators at the school and police/fire buildings.  We would need $5,000 from the town and $5,000 from the school to repair. the elevator discussion will be added to the next meeting addenda.  The ramp at the town hall has been ordered.  The overhead bay door was replaced. 
Road Openings: 32, 33, 36 & 39 Colby Drive

Meade made a motion to approve the road opening at 32, 33, 36 and 39 Colby Drive.  This motion was seconded by Selig.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes
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Use of Town Green – CoA – July 15, 2022
The Council of Aging is requesting to use the Town Green on July 15, 2022.  There is no rain date scheduled as of now. 

Meade motioned to approve the use of the town green on July 15, 2022.  This motion was seconded by Selig.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Correspondence from SLRSD 
The shared cost budget for FY22-23 was voted on totaling $28,266,441.  Halifax’s portion is due in four equal payments of $1,395, 289.91 each due on or before July 15, 2022, October 15, 2022, January 15, 2023 and July 15, 2023. 

The town received a letter from the Town of Hanson about the possibility of joining the Silver Lake Regional School District. The Board recommended to reach out to Paula Hatch about setting up a meeting with Hanson to listen to their thoughts. 
ARPA Stipends

The second half of ARPA money will be disbursed in June.  We will hold off on giving stipends until the funds come in.  
Hiring of New Town Administrator
Interviews for the Town Administrator position will be on June 1st starting at 4 p.m. 
Fire Chief Resignation 
The Board received Chief Viveiros’ resignation.  This will be a big loss to the town.  A thank you letter be sent. 

Memorial Day Parade Update 
Fifth and sixth graders have submitted essays and all students are invited to march in the parade.  All parties marching in the parade will meet at the golf course at 9 a.m. 
Cable Contract Discussion
The Board requested to set up a meeting with the town attorney regarding the possibility of adding Verizon Fios to Halifax. 

Town Administrator’s Report - Grant Report
Thorne discussed the possible access to COVID funds to help support town businesses. The mention of changing out the water bubblers in town buildings with water bottle bubblers. The State will give the town $20,000 after replacing; the Board requested to know the cost to replace all and if there are any stipulations from the State.  We also received the letter from MassDOT informing the town that we will be receiving $174,524 for winter recovery assistance. 

Future Meeting Schedule
The next upcoming BoS meetings will be May 25th  and June 8th.  The Board discussed moving the meeting times back to 6:30 p.m. for the towns best interest and staying with a consistent time with each meeting. 
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EXECUTIVE SESSION

Moved by Meade and seconded by Selig, the Board voted as follows to enter into Executive Session at 7:10 p.m. to discuss Contract Negotiations for Police Chief & Fire Chief. 
As discussing strategy with respect to collective bargaining in an open meeting may have detrimental effect on the bargaining position of the Town.

To discuss the deployment of security personnel or devices, or strategies with respect thereto

Twelve Taxable Inhabitants of the Town of Halifax v. Town of Halifax

As discussing strategy with respect to litigation in an open meeting may have a detrimental effect on the litigating position of the Town.
	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


DiSesa announced that no statement would be made at the end of the Executive Session and the Board would not reconvene in open session.

--------------

Moved by DiSesa and seconded by Meade, the Board voted as follows to come out of Executive Session at 7:50 p.m.: 
	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


MEETING ADJOURNED

There being no further business, moved by DiSesa and seconded by Meade, the Board unanimously voted to adjourn the meeting at 7:50 p.m.

-------------------------------------------------

Jonathan Selig
Clerk
/pjm
/ev

