HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, NOVEMBER 7, 2023 – 6:00 P.M.

GREAT HALL
--------------------------------------------------------------

The Board opened the meeting in public session at 6:00 p.m. with Selectmen John Bruno, Jonathan Selig and Naja R. Nessralla present.
PLEDGE OF ALLEGIANCE

The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

The following business was discussed:

SCHEDULED APPOINTMENTS

Presentation on Amended Silver SLRS Agreement – Dr. Proulx, Superintendent of  Schools
Paula Hatch, Chair for the Silver Lake School Committee, spoke on the updated Silver Lake Regional agreement that will be voted on at the town meeting in December. The regional agreement currently does not support the PreK program that is hosted at Silver Lake.  DESE (Department of Elementary and Secondary Education) gave Silver Lake a deadline of December 31, 2023 to correct the agreement.  There were three possible changes that could happen either fully regionalize, amend the agreement or each town host their own PreK program.  Plympton and Kingston have already voted in favor of the amendment.  Silver Lake did have to hire a PreK principal due to the changes. 
Moved by Selig and seconded by Nessralla, the Board unanimously voted to support the Silver Lake Regional School District Agreement for the three Towns of Halifax, Kingston and Plympton.  
Stephanie Aquino – One Day Liquor License – The Farm at Raven Brook
Moved Bruno and seconded by Selig, the Board unanimously voted to issue a one-day beer & wine license at The Farm at Raven Brook, 137 Wood Street for a Christmas Tree Market for Saturday, November 25, 2023.  Barrel House Z will be serving the alcohol.  Delivery of the beer & wine will be on Saturday, November 25, 2023; the serving of beer & wine will be on Saturday, November 25, 2023 between the hours of 11:00 a.m. and 3:00 p.m.; disposal/removal of the beer & wine will be on Saturday, November 25, 2023.
Diane Ruxton – Appointment to the Library Board of Trustees
Diane Ruxton was previously on the Library Board of Trustees and was looking to be reappointed to fill the open seat. 
Moved by Selig and seconded by Nessralla, the Board unanimously voted to appointed Diane Ruxton to the Holmes Public Library Board of Trustees, term to expire May 18, 2024.

Community Preservation Act Overview Presentation
Chase Mack gave a brief presentation on the Community Preservation Act.  This program must be adopted at the local level.  This takes money from taxes and puts it into a fund to be used by the town for certain projects.  The funds can be used for recreational, housing, open space and historical.   The State matches a percentage of funds for each project the Town choose to do, last year there was a 20% match by the State.  Chase offered to help the town come up with what percentage would work best for Halifax.  This needs to be voted on at a Town Meeting and pass by majority or the town can get signatures from registered voters in Halifax.  
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Chase believes 2024 will be a better year to try to adopt CPA over 2023 due to the voting turn out for a presidential election because this brings out more voters.  There is a process to get projects through the funding process and the citizens of Halifax vote to choose which ones use the funding.  Some top uses of these funds are playgrounds, hiking trails, and restoration of town property.  
Appointment of Building Commissioner – Edward Bayly
Mr. Bayly is being recommended by the Town Administrator to be appointed to the Building Commissioner.  He comes with 20 years of experience as a project manager and is currently the interim Building Commissioner for the Town of Dartmouth.  Mr. Bayly is also recognized by the State as a Building Inspector and is ICC certified. 
Motioned by Selig and seconded by Nessralla, the board unanimously voted to appoint Ed Bayly as the building commissioner. 

DISCUSSIONS

Approval of Building Commissioner Starting Salary 
When an employee is being hired above the first Step it needs to be approved by the Board of Selectmen and the Finance Committee. 
Moved Bruno and seconded by Selig, the Board unanimously approve to start the new Building Commissioner at Grade 12A; Step 5.  
Morse Brothers Earth Removal Permit
Bruno motioned to hold a meeting on November 15, 2023 at 6 p.m. for the purpose of dealing with the Morse Brothers earth removal permit. This motion was seconded by Selig. 
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Abstained


MINUTES

Moved by Nessralla and seconded by Selig, the Board unanimously voted to approve the following Selectmen Minutes: 
Regular Session – October 10, 2023

Regular Session – October 31, 2023
Moved by Selig and seconded by Bruno, the Board voted as follows to approve Executive Session Minutes of October 31, 2023: 
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Abstained
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AFFIRMED WARRANT & COMMITMENTS
Moved by Nessralla and seconded by Selig, the Board unanimously affirmed payment of the following warrant & commitments:

	Vendor Warrant
	#38
	$ 442,700.57

	Ambulance Commitments

10/16/23 – 10/22/23
	For
	$   60,835.75

	Ambulance Commitments

10/23/23 – 10/29/23
	For
	$   30,892.19


APPROVED WARRANTS & COMMITMENT
Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrants & commitment:

	Payroll Warrant
	#39
	$ 449,763.15

	Vendor Warrant
	#40
	$   75,557.39

	Withholding Warrant
	#41
	$ 156,468.52

	Mobile Home Park Fee
	#11
	$     5,148.00


Ambulance Abatements 

Moved by Nessralla and seconded by Selig, the Board unanimously voted to approve ambulance abatements for October in the amount of $86,192.87.
Memo to Boards and Committees Providing a 2024 Meeting Schedule
Moved by Bruno and seconded by Selig, the Board unanimously vote to send out and approve the memorandum that was drafted requesting that all Boards and Committees provide their meeting schedule for 2024.  
MBTA Action Plan
The consultant will be coming into the zoning by law meeting next week. 
Training for Boards and Committee
No new updates for training Boards and Committees. 
Town Administrator’s Update
· The water main passed in inspection, and they are hoping to open it next week. 
· The Town Hall is lit up blue for diabetes awareness.
· Capital plans were due today and will start to be reviewed with departments. 
· November 16th the planning board will hold a meeting to vote on the purposed zoning changes being presented by Thorndike Development on Monponsett Street 
· New October episode of Cody’s corner is posted.
· Comcast cable contract negotiations are being reviewed by the attorney and will hopefully be presented to the board for approval of the contract next month. 
· Town meeting warrants will be brough to the Board of Selecmen for approval on November 21st.  Reminder Articles are due at 10 a.m. that day and require 100 signatures. 
· Haddad asked the Board to take a stance on where they want to stand on pay philosophy. 
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MEETING ADJOURNED

There being no further business, moved by Selig and seconded by Nessralla, the Board unanimously voted to adjourn the meeting at 7:24 p.m.

-------------------------------------------------                         -------------------------------------------------

Naja R. Nessralla                                                              Date approved 

Clerk

/ev

/pjm

Regional Agreement fact sheet
Memo from Hadad – 2024 meeting schedule for Boards & committees

