HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, JUNE 27, 2023 – 5:45 P.M.

HOLMES PUBLIC LIBRARY
--------------------------------------------------------------
The Board opened the meeting in public session at 5:45 p.m. with Selectmen, John Bruno, Jonathan Selig and Naja R. Nessralla present.

PLEDGE OF ALLEGIANCE

The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

The following business was discussed:

AGENDA

Moved by Selig and seconded by Nessralla, the Board unanimously approved the Agenda for Tuesday, June 27, 2023.

EXECUTIVE SESSION

Moved by Bruno and seconded by Selig, the Board voted as follows to enter into Executive Session at 5:51 p.m. to discuss the following:
Town Administrator
Pursuant to M.G.L. Ch. 30A, Sec. 21 (a)(2), To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel.

Contract Negotiations
   Firefighters, Highway, Mixed Unit, Patrol Officers & Sergeants
Pursuant to M.G.L. Ch. 30A, Sec. 21 (a)(3), As discussing strategy with respect to collective bargaining in an open meeting may have detrimental effect on the bargaining position of the Town.
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Bruno announced that the Board would reconvene in open session.

--------------

Moved by Selig and seconded by Nessralla, the Board voted as follows to come out of Executive Session at 6:06 p.m.: 
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


The Board reconvened in open session at 6:07 p.m.
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Jean Gallant – Holmes Public Library Introduction & Overview
Library director jean Gallant began by stating the Library Mission Statement which is:

The Holmes public library is a welcoming and integral part of the community providing patrons with open and equitable access to informational, educational, cultural and recreational resources.  To meet and interact with others in the community.  To obtain their educational goals, and to find, evaluate and use information to make informed decisions, and to continue to learn throughout their lives.

She continued to say that The Holmes Public Library is located at 470 Plymouth Street; connected to the elementary school.  Gallant has been working for the library since 1999 and has been the director for the past 7 years.  The library is part of the SAILS library group.  This library has a small budget compared to others.  The Friends of the Library group offer their time and help fund events. 

SCHEDULED APPOINTMENTS
Richard Harvey - 5% COLA Option – Plymouth County Retirement Association
After the last meeting we requested more information on the town’s financial responsibility if we approve this COLA (cost of living adjustment) increase. This would increase the budget to $41,415, which Haddad thinks the town would be able to absorb. The Town Administrator recommends voting in favor of this adjustment. 

Moved by Selig and seconded by Nessralla, the Board unanimously voted to approve the 5% COLA for the Plymouth Country Retirement Association. 

Steve Hayward - Cremation Garden Rules
Steve Hayward noted that he finally has a full crew and that the Pine Street Bridge should be done Mid-September. 

Rules 5 and 6 were added to the regular cemetery rules; Rule 5 states no double covers, must be a vault urn, Rule 6 states stones will have a 2 foot footing instead of one foot to help keep stones up. 

Moved by Bruno and seconded by Nessralla, the Board unanimously voted to approve the Cremation Garden Rules that were presented by Hayward. 

Christina Palmer - Appointment to Beautification Committee
Selig motioned to appoint Christina Palmer to the Beautification Committee with a term to expire June 30, 2024.  This motion was seconded by Nessralla. 

	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


MINUTES

Moved by Selig and seconded by Nessralla, the Board unanimously voted to approve the following Selectmen Minutes: 


Regular Session – May 23, 2023


Regular Session – April 25, 2023
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AFFIRMED WARRANTS & COMMITMENTS

Moved by Nessralla and seconded by Selig, the Board unanimously affirmed payment of the following warrants & commitments:

	Payroll Warrant
	#118
	$ 274,361.33 

	Vendor Warrant
	#119
	$   65,628.36

	Withholding Warrant
	#120
	$   87,948.77

	Ambulance Commitments

6/5/23 – 6/11/23
	For
	$   49,508.70

	Ambulance Commitments

6/12/23 – 6/18/23
	For
	$  37,574.20


APPROVED WARRANT 

Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrant:

	Vendor Warrant
	#121
	$ 417,456.90


APPROVED BILLS 

Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following Selectmen bills:

	Harry B. Harding & Son, Inc (printing/2022 Town Report ) ………….
National Grid (Town Hall electricity) …................................................
Miia Property & Casualty Group, Inc. (group pool coverages) ……….
W.B. Mason (tabs/card stock, stapler, binder) …………………...........
	$    792.18
$    831.82
$ 3,115.00
$      77.75


SCHEDULED APPOINTMENT
Old Colony Planning Council - presentation on Pine St. & Route 106 Intersection  
There have been several accidents at the intersection of Pine and Route 106.  The town can look into federal funding to have a road safety audit performed.  This would look at crash data and visibility.  Some options the town has is to hire a traffic engineer for an intersection evaluation, flashing signs, speed enforcement and/ or over head beacons. 

Moved by Bruno and seconded by Selig, the Board unanimously voted to go to bid for a traffic engineer to see what improvements could be made. 

DISCUSSIONS

Line-Item Transfers
Moved by Bruno and seconded by Selig, the Board unanimously approved the following line items transfers:

	FROM
	TO
	AMOUNT

	Town Administrator’s Salary

#01-129-5110
	Recruitment

#01-124-5780-015
	$   1,500.00

	Regulatory - Clerical

#01-170-5113
	Law            

#01-151-5303
	$ 10,000.00

	Building Inspector Wages

#01-241-5110
	Law            

#01-151-5303
	$ 10,000.00
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	Property Insurance

#01-193-5753
	Law            

#01-151-5303
	$ 10,000.00

	Town Building Custodial

#01-196-5115
	Town Building Expense

#01-197-5854
	$ 10,000.00

	Town Building Wages Full Time

#01-196-5115
	Town Building Dir. Bldg. Maint.     

#01-196-5110
	$          7.00

	Water Supply

#65-452-5534
	Water Gas & Oil

#65-454-5212
	$      678.69

	Water Supply

#65-452-5534
	Water Superintendent Salary  

#65-450-5110
	$   1,822.94

	Police Training

#01-211-5320
	Police Wages

#01-210-5115
	$      503.75

	Snow & Ice

#01-423-5387
	Police Wages

#01-210-5115
	$ 36,000.00

	Recycling Wages

#66-432-5120
	Recycling Clerical

#66-430-5113
	$      475.00

	Recycling Wages

#66-432-5120
	Recycling Center Expense

#66-433-5534
	$   8,000.00

	Library Clerical Wages

#01-610-5113
	Library Electricity

#01-612-5210
	$   1,500.00


Road Openings - 323 Holmes Street
Moved by Bruno and seconded by Selig, the Board unanimously approved a road opening permit issued to Eversource Gas of Massachusetts for a 4’ x 6’ road cut to do gas maintenance at the above location.
Road Openings - 331 Holmes Street
Moved by Bruno and seconded by Selig, the Board unanimously approved a road opening permit issued to Eversource Gas of Massachusetts for a 4’ x 6’ road cut to do gas maintenance at the above location.
Road Openings - 26 White Island Road
Moved by Bruno and seconded by Selig, the Board unanimously approved a road opening permit issued to Eversource Gas of Massachusetts for a 4’ x 6’ road cut to do gas maintenance at the above location.
Memorandum of Agreement – Firefighters
Moved by Bruno and seconded by Selig, the Board unanimously approved the memorandum between the Town of Halifax and Local 1359 Firefighters Association for fiscal years 2024, 2025, and 2026.
Memorandum of Agreement -Mixed Unit
Moved by Bruno and seconded by Selig, the Board unanimously approved the memorandum between the Town of Halifax and Local 1700 Halifax Mixed Unit for fiscal years 2024, 2025, and 2026.
Memorandum of Agreement - Patrol Officers
Moved by Bruno and seconded by Selig, the Board unanimously approved the memorandum between the Town of Halifax and Local 239 Halifax Association of Patrol Police Officers for fiscal years 2024, 2025, and 2026.
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Memorandum of Agreement – Sergeants
Moved by Bruno and seconded by Selig, the Board unanimously approved the memorandum between the Town of Halifax and Local 459 Halifax Police Sergeant for fiscal years 2024, 2025, and 2026.
Vacation Carryover Requests
Chief Chaves requested to carry over 80 hours. 
Tony Ross requested to carry over 40 hours.
Moved by Selig and Seconded by Nessralla, the Board unanimously voted to approve the vacation carryovers presented.
Fire Chief Witham has  requested to carry over 20 hours and some personal time.  The Town historically has not allowed for personal time carryovers. 
Moved by Bruno and Seconded by selig, the Board unanimously voted to approve the vacation time carry over only. 
Haddad recommended that the Board of Selectmen create a vacation carryover policy. 

Contract for Green Communities Grant Administrative Support
This contract has a net cost to the town of zero dollars and we receive funds. 
Moved by Bruno and seconded by Selig, the Board unanimously voted to affirm the contract with the Green Communities Grant Administrative Support. 
Contract for Human Resources Operational Review
The town received a $40,000 grant from the State. A contract from the Collins Center was presented to the board. They stated they would conduct analysis, look at organization structure, make staff suggestions, personal bylaw suggestions, recommend best practices (policy VS bylaw).
Moved by Bruno and seconded by Nessralla, the Board unanimously voted to approve the contract presented. 
Fiscal Year 2024 Board of Selectmen Meeting Schedule
Generally, the Board of Selectmen meets the 2nd and 4th Tuesday of the month.  A six month schedule was drafted including July 11th, July 25th, August 8th, August 22nd, September 12th, September 26th, October 10th, October 24th, November 7th, November 21st, December 5th and December 19th. 
Moved by Selig and seconded Nessralla, the Board unanimously voted to approve the Board of Selectmen schedule as presented. 

Fiscal Year 2024 Board of Selectmen Goals
The mission of the Town of Halifax Board of Selectmen is to provide high-quality efficient and cost-effective municipal services to ensure the safety, educational and well-being of the community. The board of selectmen is the chief policy makers for the town of Halifax, which support of the town administrator will provide leadership to achieve the mission of the town. The board will recommend budgets that adapt to specific goals and objects, directing the town administration and will evaluate the performance of town staff, and achieving its goals and objectives. 
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1) Maintain sound fiscal health.
2) Long range strategic just planning.
3) Evaluate town wide services levels in order to identify potential operational and organizational efficiencies and technology advancement opportunities, which will streamline top processes, increase online service offerings and provide exceptional customer service to residence, businesses and general public.
4) Improve communication and transparency with the public.
5) Support modern governance and enhance inter-Governable relationships and foster a culture of excellence. 
Moved by Selig and seconded by Nessralla, the Board unanimously voted to approve the FY24 Board of Selectman goals as presented by Haddad. 
Town Hall Office Hours
The new Town Hall office hours will be as follows:

Monday, Wednesday and Thursday open 7AM to 4:30PM, Tuesday 7AM to 6:30PM and closed Friday. 
Moved by Selig and seconded by Nessralla, the Board unanimously voted to approve the new Town hall hours. 
Live Entertainment Permit – Halifax Council on Aging
Moved by Bruno and seconded by Selig, the Board unanimously approved a live entertainment permit issued to Darlen Regan c/o the Council on Aging for Friday, July 28th from 12 p.m. to 2 p.m.  
Open Meeting Law Complaint – June 13, 2023, Board of Selectmen Meeting
The Board of Selectmen has received another open meeting law complaint for meeting minutes not being approved in time and that we did not give specifics on road openings during the meeting of June 13, 2023. The Town Administrator gave the board some options on how to proceed since we have reached out to Mr. Higgins about our staffing issues regarding meeting minutes.  The Board wants to have an in-person mediation. 
Bruno motioned to request a mediation and to have Haddad send a letter requesting mediation and response letter to the complainant Mr. Higgins.  This motion was seconded by Selig. 
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Surplus Equipment – IT Department 
Moved by Bruno and seconded by Selig, the Board unanimously declared (1) Dell OptiPlex 3010 Desktop Computer from the IT Department.
Use of Town Green & Circular Driveway – Halifax Congregational Church
Moved by Bruno and seconded by Selig, the Board unanimously approved the request from the Halifax Congregational Church to use the circular driveway, the lawn area directly in front of the Town Hall and the small area to the left of Town Hall on Saturday, September 16th, from 10:00 a.m. to 3:00 p.m. for the church’s annual Flea Market.
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Town Administrator’s Update
1) Several town positions open

2) July 10th there will be a staff meeting at 10AM and 1PM

3) New financial software will go live July 1, 2024.

4) FY22 audit went well with minimal findings.  These findings will be on a future agenda for the Board to review. 

5) Selig delivered the check from ARPA for the HVAC improvements at Silver Lake which was approximately $460,000. 

6) Solar Landfill has two possible bidders so far.  Bids are due July 20th.

7) On July 1st we will be switching to Allstate Waste.  The blue bags will continue to be collected until September 1st. Notices will go out to residents as soon as possible within the next week or two.

8) Certified letters were sent to the abutters of 122 Monponsett Street. 

Reappointments
Moved by Bruno and seconded by Selig, the Board unanimously reappointed the following individuals as stated below: 
Animal Control  Officer (1 year)
Precision Wildlife Services, Inc. 







Beautification Committee (1 year )

Jeremy Gillespie, Shirley Graf & Amy Troup 




Cable T.V. Advisory Committee (1 year) 

John Shiavone





Conservation Commission (3 years)


Edward Lane  


Council on Aging (3 years) 

Michael Rugnetta 




Halifax Emergency Management Agency Director (1 year)

Michael Witham




Halifax Emergency Management Agency Deputy Director (1 year)

Joao Chaves





Historian (1 year)

Susan Basile




Holidays in Halifax (1 year)

Tania Massa



Information Technology & Communications Advisory Committee (1 year)
Jonathan Selig, Michael Bennett, Cesar Calouro, Sandra Nolan & Cody Haddad




 

Inspector of Buildings (1 year)

Steven R. Solari


       




Licensing Authority Agents (1 year) 

Joao Chaves, Theodore Benner, Michael Boncariewski, Paul Campbell, William Caprio, Joseph Cushman, Patrick DeRoo, William Feltrup, Albert Hingst, Robert McDonnell, Michelle McIntyre, Michael Schleiff, Ryan Simpson & Patrick Sterling










Municipal & School Building Committee (3 years) 

Robert Hodge

Parking Clerk (1 year )

Linda McCarthy  



 

Police Matrons (1 year)


Janice M. Hayward, Susan Lawless & Antoinette Ross
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Special Police Officer (1 year) 
Jay Guidaboni 


    
Sealer of Weights & Measures (1 year) 
David Moore 




Sealer of Weights & Measures/Traffic Enforcement Assistant (1 year)
Richard Eldredge 



Town Counsel (1 year) 
Paul DeRensis








                                                          

Town Director of County Co-Operative Extension Service (1 year)
Kozhaya Nessralla

                                                                                                 

Tree Warden (3 years) 
R. Steven Hayward



Veteran Agent, Veterans Service Officer & Veterans Burial Agent (1 year)
Steven Littlefield 2




Veteran Agent Assistants (1 year)
Shawn Goyette & Robert Mullen  



Wiring Inspector (1 year)

Stephen Peterson 

Wiring Inspector Assistant (1 year)

Dennis McManus





Zoning Board of Appeals (5 years)

Robert Durgin 

MEETING ADJOURNED

There being no further business, moved by Bruno and seconded by Selig, the Board unanimously voted to adjourn the meeting at 7:51 p.m.
---------------------------------------------------                      -------------------------------------------------

Naja R. Nessralla                                                              Date approved 
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