HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, DECEMBER 14, 2021 – 6:30 P.M.

SELECTMEN MEETING ROOM
--------------------------------------------------------------

Meeting came to order at 6:30 p.m. with Selectmen, Gordon C. Andrews, Troy E. Garron and Ashley A. DiSesa present.
The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.
AGENDA

Moved by Garron and seconded by DiSesa, the Board unanimously approved the agenda for Tuesday, December 14, 2021.

MINUTES

Moved by DiSesa and seconded by Garron, the Board voted as follows to approve Executive Session minutes of June 8, 2021: 

	Gordon C. Andrews
	-
	Recused

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


AFFIRMED WARRANTS & COMMITMENTS
Moved by DiSesa and seconded by Garron, the Board voted as follows to affirm payment of the following warrants & commitments: 
	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


	Vendor Warrant
	#49
	$ 138,611.05

	Payroll warrant
	#50
	$ 405,642.87

	Vendor Warrant
	#51
	$ 291,367.22

	School Warrant
	#52
	$ 476,072.27

	Withholding Warrant
	#53
	$ 144,335.26

	Ambulance Commitment

  11/15/21 – 11/21/21
	for
	$     4,005.49

	Ambulance Commitment

  11/22/21 – 11/28/21
	for
	$   49,398.28


AFFIRMED BILL

Moved by DiSesa and seconded by Garron, the Board unanimously voted to affirm payment of the following Selectmen bill: 

	South Coastal Counties Legal Services(FY22 services)………
	$ 3,500.00
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APPROVED WARRANT & COMMITMENT

Moved by DiSesa and seconded by Garron, the Board unanimously voted to approve payment of the following warrant & commitment:

	Vendor Warrant
	#55
	$ 120,844.83

	Mobile Home Park Fee
	#12
	$     5,160.00


APPROVED BILLS

Moved by DiSesa and seconded by Garron, the Board voted as follows to approve payment of the following Selectmen bills: 

	Gordon C. Andrews
	-
	Recused

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


	WB Mason (paper)………………………………………………………
KP Law, P.C (legal services/October)…..................................................

William August, Esq. (legal services/November)………….....................
Michael C. Gilman, Esq. (legal services/November)……………………

RELX Inc. dba LexisNexis (MA law books subscription).......................
	$      64.88
$ 2,107.00

$    440.00
$    759.00

$      74.26


DISCUSSIONS / MAIL

2022 License Renewals
Moved by DiSesa and seconded by Garron, the Board unanimously voted to renew the following 2022 licenses: 

Alcoholic Beverage                                                      

  General on Premise (all alcoholic) 

  Unit 5 Bar LLC
  Package Store (all alcoholic)
  Subham Inc. 

  Halifax Lake Street, Inc.

  Package Store (wine & malt)

  Jenish Convenience, Inc.

  Om Hari Corp. - d/b/a Lindy’s General Store

  Restaurant (all alcoholic)

  D’s Grille 58 LLC - d/b/a D’s Grille 58

  Halifax Investments, Inc. - d/b/a Country Club of Halifax
  In Season Restaurant, Inc. - d/b/a Lakeside Villa

  Lily Café II, Inc. - d/b/a Happy Dragon Restaurant

  Lyonville Tavern & Restaurant LLC - d/b/a Lyonville Tavern & Restaurant
Class I

  Halifax Mobile Home Estates Association, Inc.

  Morgan Power Equipment Inc.
Class II

  Alan’s Automotive Service

  Ali’s Auto Repair and Sales LLC

  Davis Automotive

  Ellis Auto Body
  J&J Motorsports
  Liddell Leasing Corporation
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Class II
  Pete’s Auto Sales   

  RG Automotive Inc.
  TLC Companies, Inc. 

Class III

  Steve’s Auto Recycling
Common Victualler

  Cape Cod Halifax, LLC - d/b/a Cape Cod Café 

  D’s Grille 58 LLC - d/b/a D’s Grille 58

  Gen 2 LLC – d/b/a Dunkin Donuts

  Halifax Investments, Inc. - d/b/a Country Club of Halifax
Common Victualler

  In Season Restaurant, Inc. - d/b/a Lakeside Villa
  Lily Café II, Inc. - d/b/a Happy Dragon Restaurant

  Lyonville Tavern & Restaurant LLC - d/b/a Lyonville Tavern & Restaurant

  Knight Restaurants Inc. - d/b/a Subway of Halifax

  Rodney’s Kitchen

  Unit 5 Bar, LLC - d/b/a The Tee Box

New Year’s Eve – Extended Hours

  In Season Restaurant, Inc. - d/b/a Lakeside Villa
Public Entertainment – Sunday
  Halifax Investments, Inc. - d/b/a Country Club of Halifax     

  In Season Restaurant, Inc. - d/b/a Lakeside Villa

  Lily Café II, Inc. - d/b/a Happy Dragon Restaurant

  Unit 5 Bar LLC - d/b/a The Tee Box                                    

Public Entertainment – Weekdays

  D’s Grille 58 LLC - d/b/a D’s Grille 58

  Halifax Investments, Inc. - d/b/a Country Club of Halifax

  In Season Restaurant, Inc. - d/b/a Lakeside Villa 

  Lily Café II, Inc. - d/b/a Happy Dragon Restaurant 

  Lyonville Tavern & Restaurant LLC - d/b/a Lyonville Tavern & Restaurant

  Unit 5 Bar, LLC - d/b/a The Tee Box
Moved by Garron and seconded by DiSesa, the Board unanimously voted to renew the following 2022 license contingent on the licensee submitting their paperwork: 
Common Victualler

  Family & Friends Enterprise, Inc. - d/b/a Santoro’s Pizza

Recycling Abatement 
Moved by Garron and seconded by DiSesa, the Board unanimously voted to abate Bill #2445 based on the fact that the office has received confirmation from their private haulers that they provide recycling service to the residents.
Lakeville Kennel Agreement

Moved by Garron and seconded by DiSesa, the Board unanimously voted to approve the agreement between the Town of Halifax and the Town of Lakeville for the use of the Lakeville Animal Shelter.   

Quote to Harding Print for Town Meeting Warrant
Moved by Garron and seconded by DiSesa, the Board unanimously voted to send a letter to Harding Print asking for a quote for the printing of the May 2022 Annual and Special Town Meeting Warrant. 
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SCHEDULED APPOINTMENT
Laura Black - Extension of Trailer Permit

Moved by Garron and second by DiSesa, the Board unanimously voted to approve a 12 month extension of Building Permit 21-388 for a temporary trailer to be used for residential purposes on property located at 25 A Street.  
DISCUSSIONS / MAIL

Dates for Inventory List, Budgets, Articles & Town Reports 
Andrews is going so send out a letter to departments with a spreadsheet on the large items. 
Ambulance Abatements 

Moved by Garron and seconded by DiSesa, the Board unanimously voted to approve ambulance abatements for November in the amount of $ $ 85,408.07.

Aldana Road – Transfer of Parcels
Joan Pierce from Mass. Department of Fish Game has contacted the office stating that release Deed for Parcel B and the Quitclaim Deed for the “Sliver” (both located on Aldana Road) have been recorded at the Plymouth County Registry of Deeds.  
Talent Bank Forms from Steve Littlefield & John Sullivan - Traffic Safety Committee

The office will contact them for them to come in.  
ADA Coordinator Appointment 

Moved by Garron and seconded by DiSesa, the Board unanimously appointed Edwin Thorne as the American with Disabilities Act Coordinator.  
Designate Edwin Thorne to Authorize ARPA Grant Application

Moved by DiSesa and seconded by Garron the Board unanimously authorized Edwin Thorne to approve, finalize, and submit on behalf of the Town of Halifax any such ARPA Grant application and to make all representations and certifications required to be made on behalf of the Town of Halifax to complete each such application, with such approval, representations, and certifications to be evidenced by the signature of Edwin Thorne on such application; and if any such ARPA grant is awarded, Edwin Thorne shall be the recipient of such grant on behalf of the Town of Halifax.

Postponement on Discussion on High Water Levels & Dam Site 
The Central Plymouth County Water District Commission discussed the request for a formal process surrounding diversion from Monponsett to prevent flooding.  Joanne Zygmunt has been in touch with the City of Brockton who have said they will collaborate with us and other stakeholders on this development.  With the holidays coming up and various commitments, Zygmunt is asking that this be taken up after the first of the year.  

Forms for Use of Town Counsel to Department, Boards & Committees 

Andrews will be forwarding the forms to those listed above.  

Pay for the Inspector of Buildings - Steve Solari 

Moved by DiSesa and seconded by Garron, the Board unanimously voted that the Inspector  of Buildings Steve Solari, be paid fifty dollars ($50) per inspection. 
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Contract - Pine Street Bridge - Extension of Time 

Moved by Garron and seconded by DiSesa, the Board unanimously voted to have the Chair, Gordon C. Andrews, sign the contract for an extension of time to finish the work on the Pine Street Bridge Replacement.  

Public Meeting Locations & Audio/Visual Requirements for Boards & Committees

Moved by Garron and seconded by DiSesa, the Board unanimously voted to have all Boards and Committees use the Selectmen’s Meeting Room or the Great Hall for meetings.  
Board recessed at 6:55 p.m. and reconvened at 7:00 p.m. 

SCHEDULED APPOINTMENT

Elevated Root - 317 Monponsett St. - HCA Discussion & Possible Vote
Peter D'Agostino
We first appeared before the Board on September 28th where we did an introduction for the Board and the community by way of a Zoom meeting.  They went through the scope of the project, introduced the location, went through some of the design elements – exterior, interior, floor plan.  They came back before the Board on or about November 2nd to do their Community Forum and CCC Community Outreach Meeting again via Zoom.  It has been about 90 days since they first introduced the project and  have not received any public comment, so they are  ready to move forward on the building and get going on construction.  One of the largest benefits to the Town is that the residents and town officials have the ability to go evaluate how they actually operate as hey can reach out to Kingston (they have a location there which opened in April) and see how they are doing.  They have a great relationship with Kingston and are doing very well in sales and handling of customers,  He is feels very confident in their ability to execute the same here in Halifax and is looking forward to working with the town as they move forward.  Assuming the Board would vote to enter into a Host Community Agreement tonight and sign the CCC certification form the next steps for them would be beginning the application process with the State.  At the town process they would start working on the building - working with the Building Department, building permits, and so on and so forth.
Garron asked about the traffic coming out of there and if necessary, would he put an officer there  to direct traffic? 

D'Agostino

Absolutely and thinks they talked about that in the Host Community Agreement, for example if they were having their grand opening and anticipated some kind of traffic impact there we would work with the Chief on that and coordinate with him what they need for details.
Garron did not see a problem as the bank was there and they had the same kind of traffic if not more.  He was hesitant about all this but seeing as it has a positive effect on the town, he will agree to the HCA that is offered.  
Moved by Garron and second by DiSesa, the Board unanimously voted to sign the Host Community Agreement with Elevated Roots II LLC. 
Moved by DiSesa and seconded by Garron, the Board unanimously voted to have the Chair, Gordon C. Andrews, sign the Host Community Agreement Certification for Elevated Roots II LLC.  

ARPA Funds to Upgrade the Police Department Network & Related Equipment

Calouro stated that the Police Department has very aged equipment, particularly their wireless equipment with is about 10-plus years old.  Alongside that, the firewall and other various networking equipment such as the switches and network security appliances – are not licensed properly and are outdated.  They have not been updated in a while because they do not have the appropriate maintenance or subscriptions to support them.  
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There have been a few security incidences recently with the Police Department but nothing they have not been able to resolve but being the Police Department and the type of information that they handle, Calouro is requesting that a discussion be brought up to use ARPA funds to upgrade and refresh the network with not only the security requirements that the State mandates as well as the baseline security requirements of the State in terms of cyber security which will be going into effect very soon, like before Town Meeting.
Andrews asked how much he is asking for out of the ARPA Unrestricted Funds and he said an estimated $30,000 – that will replace/install all of its infrastructure and includes the wireless access points, the wireless controller, the firewall, the switches, any software equipment related to handle their fiber connections, the whole nine yards.  

DiSesa asked if he can get a quote from anyone else and he said they can  and said the vendor that we have, our maintenance service provider is on the State contract and the primary reason for him not outsourcing to other companies is because the equipment that they would be putting in is equivalent or the same to Regional Old Colony Communication Center and with the other member departments and our dispatchers.  

Garron asked what the down time will be for the station, and he said when he did the Town Hall network refresh it was done on a Friday and there was no more than an hour or so of down time, but it can be done on the off hours.  It’s not something that will be taken down for days or weeks or something like that as a matter of configuring equipment, plugging it in and moving.
Garron then asked if the major cost is installing the material or getting it and Calouro said the major cost is the equipment which is one time and after that you have your standard renewal charges on an annual basis.  Part of the problem that we are having now is that the subscription costs to maintain and update that equipment wasn’t paid for. 
Andrews asked going forward is the annual subscription costs were going to come out of the IT budget or out of the Police budget and Calouro said he would have to talk with the Chief about it but for this year coming up it will probably come out of the Police Department.
Andrews asked Chief Chaves the reasoning for using ARPA funds versus waiting until Town Meeting and Chief said if ARPA funds can be used, we can take the burden off the taxpayers.  
Garron was not against it but that if material is installed who is going to maintain it and when you’re ready to do it again is it cost another thirty- sixty thousand dollars down the road.  Calouro said when the refresh for the town hall and the other town facilities  was done it was a one-time capital expense and then you have a refresh period between six and ten years, depending on how well it becomes contained or what cyber threats emerge that make the equipment ultimately ineffective.  He said we cannot plan for those types of incidents, but when we buy the equipment and set it up the only thing we are doing is maintaining the software and we’ll have the support from a service provider but also with the contracts of the equipment we can make sure that the equipment lasts as long as it possibly can. 
Andrews asked if there was anything in the MIIA insurance plan that says that you must replace equipment and Calouro said MIIA does not require it but said it would be smart to do that and protect us from liability in the event that something does happen because of our equipment.    
Andrews was in favor of it buts wants to get a breakdown from the Town Accountant as to what has been spent before a vote is taken. DiSesa agreed and suggested moving this to the next meeting so that we can get the breakdown.  Andrews and Garron agreed moving it to the next meeting.
Public Meeting Locations & Audio/Visual Requirements for Boards/Committees/Commissions 

Calouro asked if the BoS was requiring that Boards and Committees record their meetings and Andrews said every committee should be recording and thought they voted that and DiSesa thought the same.  
Andrews thought the boards and committees came in and they had a discussion on it. 
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McSherry asked if they were talking about being filmed through Area 58 and Andrews said yes.  She believes the town is allowed so many programs each year, and thinks the BoS asked the boards and committees if they wanted theirs taped and she thinks everyone did except for …  
Andrews and Garron suggested reaching out to Area 58 to make sure 

DiSesa said everybody should be being recorded, and by using these two rooms that will help that and thinks that if we’re going to continue with the Zoom meetings due to Covid people will be able to join the meetings.  She thinks all meeting should be Zoomed. 
Calouro asked for clarification on the last vote – are all Boards and Committees supposed to be meeting in this room and upstairs, or is that only if they are recorded? 
DiSesa said they all should be recording so therefore they should all be meeting in either of these rooms, and the only conflict was the BoS and Conservation, but we have two rooms.  She asked how we would go forward with that as far as making sure the rooms and Calouro knows and Andrews said there needs to be communication between the Town Clerk, Calouro and Cesar and the Chairs of the committees.

Calouro suggested either Thorne or the BoS to send out a notice to the Boards and Committees letting them know that meetings will be recorded starting in either January or effective immediately. 

Andrews said they can reach out to Area 58 to double-check on the number of meetings that they are supposed to be providing and then go through and count the annual meetings.  Tapings and Area 58 discussion can be added to the agenda for their next meeting.
Beautification Committee – Amy Troup - Upcoming Events


Troup started by saying that the committee received a certification from the Massachusetts Beautiful and the Beautification Committee voted to ask the Board of Selectmen if they could hang it in the Selectmen’s Meeting Room.  DiSesa and Garron did not see a problem with it.  
The next thing she asked about was a donate button on the on the Halifax Beautification Facebook page.
Andrews said that would be a question for the Treasurer/Collector’s Office, because if the funds have to flow through her, she needs to be able to process that traffic.
Calouro said the Fireworks Committee looked into it and said that is work for them to add on  those types of accounts, but she would be the person to ask about it.  Troup said she will ask her.  
at  the committees last meeting they talked about having Vendor Fair over into the multi-purpose room or the gym and wanted to see if the BoS was agreeable to it. 
Garron was fine with it and so was Andrews but was not sure what the process was - the gym is under the town’s jurisdiction but after hours it is Youth & Rec. so his guess would be to coordinate with Youth & Rec. to find out what days that they’re not using the gym because they pretty much use the gym all the time.
Troup asked if they used the multi-purpose room would they fall under some mask mandates and Andrews said he believe so.  With all this being said Troup said maybe they will have it the Great Hall.  
DiSesa suggested if they were having it when it was warm out they could do tents.  Troup said their plan was to have it in April so that maybe we could also draw more people from the town to pick up on their cleanup day.
Andrews said if they were going ot use it on the weekend he would ask to cover the cost of having the fair through whatever donations that they get because it is  going to be a cost to have a room set up and cleaned up and all those things.  He said to come back with a with a date and then they can vote on it. 
Troup will check with the Clerk’s office on the fee and come back to Board with a date.   
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EXECUTIVE SESSION

Moved by DiSesa and seconded by Garron, the Board voted as follows to enter into Executive Session at 7:34 p.m. to discuss to discuss the deployment of security personnel or devices, or strategies with respect thereto:
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Andrews and DiSesa announced that no statement would be made at the end of the Executive Session and the Board would not reconvene in open session.
Moved by Garron and seconded by DiSesa, the Board voted as follows to come out of Executive Session at 8:13 p.m.: 
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


MEETING ADJOURNED

There being no further business, moved by Garron and seconded by DiSesa, the Board unanimously voted to adjourn the meeting at 8:13 p.m.

-------------------------------------------------

Naja R. Nessralla
Clerk
/pjm
Documents referenced 

Lakeville Kennel Agreement

Release Deed from the Registry of Deeds

Quitclaim Deed from the Registry of Deeds
Talent bank forms from Steve Littlefield & John Sullivan
11/30/21 email from Joanne Zygmunt – policy on high water levels/flooding & site visit (dam)
Contract for extension of time – Pine Street bridge
Host Community Agreement - Elevated Roots II LLC. 

Host Community Agreement Certification - Elevated Roots II LLC.  

