HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, NOVEMBER 23, 2021 – 6:30 P.M.

SELECTMEN MEETING ROOM
--------------------------------------------------------------

Meeting came to order at 6:30 p.m. with Selectmen, Gordon C. Andrews, Troy E. Garron and Ashley A. DiSesa present.
The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.
AGENDA

Moved by Garron and seconded by DiSesa, the Board unanimously approved the agenda for Tuesday, November 23, 2021.

MINUTES

Moved by Garron and seconded by DiSesa, the Board unanimously approved the following Selectmen minutes:
Regular Session – June 25, 2021
Moved by Garron and seconded by DiSesa, the Board voted as follows to approve the following Selectmen minutes:

Gordon C. Andrews
Abstained

Troy E. Garron
Yes


Ashley A. DiSesa
Yes



Executive Session – May 10, 2021

Moved by DiSesa and seconded by Garron, the Board unanimously approved the following Selectmen minutes:


Executive Session – May 20, 2021

Moved by Garron and seconded by DiSesa, the Board unanimously approved the following Selectmen minutes:

Executive Session – June 8, 2021 – Session 1

AFFIRMED WARRANTS & COMMITMENTS
Moved by DiSesa and seconded by Garron, the Board unanimously voted to affirm payment of the following warrant & commitments: 

School Warrant 


#41
$ 174,093.31
Ambulance Commitment


$   37,426.66

10/25/21-10/31/21




Ambulance Commitment 


$   73,266.01

11/8/21-11/14/21
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Moved by DiSesa and seconded by Garron, the Board voted as follows to affirm payment of the following warrants: 

Gordon C. Andrews
Abstained


Troy E. Garron
Yes


Ashley A. DiSesa
Yes

Payroll Warrant 

#42
$ 393,149.30


Vendor Warrant

#43
$ 115,618.53

Withholding Warrant

#44
$ 139,954.00

Vendor Warrant

#45
$   47,721.58



AFFIRM BILL

Moved by DiSesa and seconded by Garron, the Board unanimously voted to affirm payment of the following Selectmen bill:

South Coastal Counties Legal Services (FY2022 services) …………
$ 3,500.00
APPROVED WARRANTS

Moved by DiSesa and seconded by Garron, the Board voted as follows to approve payment of the following warrants: 


Gordon C. Andrews
Abstained


Troy E. Garron
Yes


Ashley A. DiSesa
Yes

Payroll Warrant 

#46
$ 413,454.34


Vendor Warrant

#47
$   82,866.30


Withholding Warrant

#48
$ 148,027.31

APPROVE BILLS

Moved by DiSesa and seconded by Garron, the Board voted as follows to approve payment of the following Selectmen bills: 


Gordon C. Andrews
Abstained


Troy E. Garron
Yes


Ashley A. DiSesa
Yes

Brooks & DeRensis, P.C. (legal/October) ………………………
$ 28,824.39
William August, Esq. (legal/October) …………………………..
$      550.00

Boston Appraisal & Consulting LLC (appraisal report) …………
$   7,500.00

Guardian Energy Mgmt. Solutions (Town Hall lighting) ……….
$ 15,281.00

National Grid (Town Hall) ………………………………………
$   1,017.57

Comcast (Town Hall/CoA & Highway) …………………………
$      510.17

Bill Russell (reim. for damaged mailbox) ……………………….
$      124.54
GENERAL MAIL/DISCUSSIONS

Recycling Abatements 

Moved by Garron and seconded by Andrews, the Board voted as follows to abate Bill #2453 based on the fact that the office has received confirmation from their private hauler that they provide recycling service to the resident.
Gordon C. Andrews
Yes


Troy E. Garron
Yes


Ashley A. DiSesa
Recused
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Moved by Garron and seconded by Andrews, the Board unanimously voted to deny the abatement request for Bill #1953 based on the fact that it was submitted after the abatement deadline date of November 1, 2021.

Turkey Swamp – Release of Performance Bond
Moved by Garron and seconded by DiSesa, the Board unanimously voted to release the $10,000 Performance Bond being held against the Earth Removal Permit issued to Barry Gates/Turkey Swamp Bog Realty Trust for property located at 145 Monponsett Street (Assessors Map 84, Lot 17).  
SCHEDULED APPOINTMENT

Jason Viveiros – Holidays in Halifax

Chief Viveiros gave a brief update on the Holidays in Halifax event being held on December 11th from 5 to 7 p.m.  It’s going to be a little different than we’ve had in other years.  The Committee faced a lot of challenges with the pandemic still going on and it was decided that it would be an all-outdoor event this year.  They got a  big Christmas tree which will be put out in front of the Town Hall; going to have a tree lighting ceremony; performances by the Silver Lake Chorus, and the Bell Ringers; ice sculpture set up out front; Clydesdale horses and some other farm animals.  There will be a large movie set up at the Library parking lot; there will be food truck vendors lined up along the parking lot of the library.  Still going to have the Girls & Boys Scouts and the Salvation Army participate as well as decorating the street with the luminaries.  Having an all-outdoor event did increase some additional expenses but the Rockland Trust, North Easton Savings Bank, Flower & Soul, and Brian Wall have all made contributions to this year’s event.  

Moved by DiSesa and second by Garron, the Board unanimously voted to have thank you letters sent out the above mentioned sponsors.  
GENERAL MAIL/DISCUSSIONS

Inspections for Alcoholic Beverage License Holders 
The Selectman have been  assigned to do annual inspections at the following locations:
	Andrews 
	In Season Restaurant

	DiSesa
	Country Club of Halifax 

	DiSesa
	D’s Grille 58 

	Andrews
	Halifax Mobil

	Andrews
	Happy Dragon Restaurant

	DiSesa
	Harmony Two Liquors

	Garron
	Lindy’s General Store

	Garron
	Lyonville Tavern & Restaurant

	Garron
	Subham Inc.

	DiSesa
	Unit 5 Bar, LLC


Monponsett Pond – Field Visit to Brockton Dam on Stump Brook

Andrews will reach out to the other parties to schedule a visit the week after Thanksgiving and then will ask Garron & DiSesa what day works for them.  
Elementary School Building project (2017-2019) – Contract Amendment #3 with Vertex

Moved by Garron and seconded by DiSesa, the Board unanimously voted to allow the Chair, Gordon C. Andrews, sign the contract amendment #3 with Vertex.
Aldana Road Land Transfers Update 

The State has received the executed deeds and they will prepare for the Commissioner to sign.
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Wage Rate, Advertising & Hiring of BoS  Recording Secretary 
Garron asked what the individual will be doing, and Andrews said McSherry asked that they get some help in the office so that she can get some older meeting minutes done because of all the meetings due to COVID over the last year and half.
DiSesa stated that the Finance Committee authorized between Grade 2/Step 1 $15.12 to Grade 4/Step 1 at $16.92 or they could have it as an ungraded position without Steps.
Moved by Garron and seconded by DiSesa, the Board unanimously voted to approve the recommendation of the Finance Committee.
Andrews then said the job will now have to be posted. 
SCHEDULED APPOINTMENT

Steve Hayward – Plow Rates for Plow Trucks

Hayward wanted to ask the Board if he could go up on the plow rate for the plow drivers who are hired to drive the town’s trucks.  Last year he was paying $20.38 which is a Grade 4/Step 5.
Garron asked how it compares to other towns and DiSesa asked if he has any numbers from the other towns and he said it is a joke, and basically on an average he is $5 under every other town.   He has 5 trucks.  On the F250-F550 he would like to go up on the Union Step 3 to $23.34 or the W&P rate of Grade 7/Step 5, which is $23.94.  For CDL drivers he would like to go up on the Union Step 4 to $25.03 or the W&P rate of  Grade 8/Step 5, which is $25.75.  
Andrews thinks they need to vote each person individually and Hayward said he needs to put the names out there because he does not know what they are going to pay them.  Nolan said usually the town contractors who come in and drive the town trucks only come in for snowstorms.  

Andrews asked typically, do they start on a different wage rate.
Garron pointed out that they are using town vehicles and gas and Hayward said it is not like a contractor who is using their own equipment, and he cannot get any help so he is trying to make it a little bit better by asking for more money to pay the people. 
Andrews said if he cannot get people then he has to do what he thinks will get the roads plowed and sanded.  Andrews thanked him for letting them know about the issue.  

Moved by Garron and second by DiSesa, the Board unanimously voted to support Highway Surveyors efforts.  
GENERAL MAIL/DISCUSSIONS

Public Records Request Policy – Draft by Town Counsel – Discussion and Vote to Accept
Andrews stated that they received the draft from town counsel regarding public records request policy.  His suggestion to the Board was to approve this policy and then plan a date with Brooks & DeRensis to do a training and then some follow-up trainings in coordination with Brooks & DeRensis and the State.
Moved by DiSesa and seconded by Garron, the Board approved the public records request policy and plan a date with the Boards and Departments for training.  
Schedule Training w/Brooks & DeRensis

Andrews suggested sending out an email to the department heads and to the Chairs of the Boards and the Vice-Chairs letting them know that they are scheduling a training session.  
Andrews suggested either the first or second week in December.  Jack Dolan said he could do Monday, December 6th.  DiSesa said shoot for the 6th, and they can follow up with the rest of the staff and with Paul and go from there.
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Moved by Andrews and seconded by DiSesa, the Board unanimously voted to have a training session on December 6th at 9 a.m.   

Old Colony Planning Council Delegate
Moved by Garron and seconded by Andrews, the Board unanimously voted to appoint Ashley A. DiSesa as the Delegate to the Old Colony Planning Council.  
SCHEDULED APPOINTMENT

Edwin Thorne – Interview for Interim Town Administrator

Andrews asked Mr. Thorne to tell them  little bit about himself.  

Thorne
He has been in this line of business for about 40 years, starting as Assistant in North Carolina.  He then worked briefly at East Carolina University of the Health Field and Athletic Department, he was the Assistant Director in Pirate Club and was in charge of fundraising for the Athletic Department.  In 1982 he became the first Town Administrator in Rancho, West Virginia, and was there two and a half years and then took the County Manager’s job in the northern part of West Virginia and was the first County Administrator there.  He then came to Massachusetts where he started in Leicester and then Westborough.  Then a  job at Carolina, West Virginia, opened up so he went back and stay for another ten years.  He then helped out the Mayor in Rancid and train a guy to be a City Manager and was there about six or seven months, and then as friend of his in Massachusetts send him the advertisement for a Town Administrator in Pembroke.  He went to Pembroke as the first Town Administrator in the fall of ’98.  Sometime later the Town Charter changed to go to Town Manager for the government, so he became the first Town Manager and stayed for 21 years.  Mr. Andrews gave him a call stating that he might be interested in being an Interim for Halifax.  He had known Charlie for all the years he was in Pembroke.  He would be honored and happy to help the Town of Halifax out in the transition.  

Garron asked what his management style was.  

Thorne

He said playing baseball contributed to him as being a team kind of guy.  He is not going to tell  someone how to do their job but is there to help them do it and has an open door policy.  If had to be tough, he could be but that is not his style.  He thinks the department heads and the staff would enjoy working with him.
DiSesa asked how he felt about dealing with disgruntled employees, committee members, residents – how was he with confrontation? 
Thorne

In the 40 years that he has been in the business there have been a couple of tough situations.  He puts a lot of thought into the process of making a decision for the employee and the organization in the town.  He would use his expertise and experience so that the resolution is in the best interest of the community.

Andrews asked if he is looking to work five days a week.
Thorne 
Whatever the Board wants, he has a couple of commitments coming down the pike a doctor’s appointment or getting my car serviced, which he would not expect to be paid for not being here at Town Hall.  If the Board wants a five-day-a-week person or three days, he is open to anything.  

Andrews asked Jack Dolan what the process was to move forward with an Interim?
Dolan 

There is not a prescribed process it is whatever the Board wishes to establish.  You could consider a number of candidates or just one.  It also depends on the period of time you’re looking at.  
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If you anticipated a six or twelve-month Interim position the Board would probably talk to a number of candidates.  There is no reason you can’t have somebody to immediately step into the role who is experienced and relatively local.
Thorne stated that he thinks they would want a permanent person before Town Meeting and Andrews said they probably will be doing the interviews in January and February and depending upon the alignment of how long it would take somebody to come on from leaving their other position, their hope is to have someone before Annual Meeting in May.

Andrews said that they have an executive session scheduled tonight to come up with a contract.

Moved By Garron and seconded by DiSesa, the Board unanimously offered Mr. Thorne the position of Interim Town Administrator subject to successful contract negotiations.

Andrews said that they will talk with Dolan, and he will get back to Thorne to work out a negotiated contract.

Thorne thanked the Board and said he is honored to help the Town.

GENERAL MAIL/DISCUSSIONS

Appointment of ADA Coordinator for all Departments except Halifax Elementary School

The Board is going hold off appointing the ADA Coordinator until the negotiate we negotiate with Mr. Thorne.
Sustainable Materials Recovery Program Grant  

Moved by DiSesa and seconded by Garron, the Board unanimously voted to accept and have the Chair, Gordon C. Andrews, sign the Sustainable Materials Recovery Program Grant.
Emergency Management Performance Grant 
Moved by DiSesa and seconded by Garron, the Board unanimously voted to have the Chair, Gordon C. Andrews, sign the Emergency Management Performance Grant.
Joy Marble – Talent Bank Form – ADA Committee
Moved by Garron and seconded by DiSesa, the Board unanimously voted to appoint Joy Marble to the ADA Committee.  
Flower & Soul 

Request from Flower & Soul for 30-day public comments period for all marijuana retail Host Community Agreements.
Rodrigues v. Halifax Board of Assessors – Decision by Appellate Tax Board 

Memo from The Commonwealth of MA Appellate Tax Board regarding the decision for the appellee.   

Resignation - Special Officer Herbert Wiltshire

Moved by Garron and seconded by DiSesa, the Board unanimously voted to send Officer Wiltshire a thank you letter for his service to the town.  
Chapter 40B/Country Club Estates – Continuance of Hearing
Country Club Estates is requesting a 60-day continuance to January of 2022.
715 Old Plymouth Street Site  Visit 
Andrews stated that the board did a site at the above location and all the vehicles were registered, they were given proof of that by email.  There were questions on some of the materials that were on the property.   
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Mr. Parsons said the material are no longer considered hazardous – they have been dismantled and taken apart, photos have been sent over and everything is out of (inaudible).
Andrews said that Parsons started doing a fence and he said yes, he has and the rest of the post holes are dug so that the frost won’t hold me up.  Hopefully this weekend he will be purchasing all the fence panels and everything up to the fence panel will be up. 
Parsons has also talked to my next door neighbor, and he is allowed to continue the fence all the way down to the corner to where the hydrant is and into his property.

Andrews said where it is close to the hydrant to check with the fire chief.  Parsons said it is 5 feet around the circumference of the fire hydrant – or is it ten feet?
Fire Chief Viveiros thinks it is 15 feet and asked that Parson call his office and he will double check the by law.  

Animal Shelter Agreement with the Town of Lakeville 
Chief Chaves explained that this is a contract with the Town of Lakeville for Halifax to use their animal shelter.  The only change this year is an increase to board the dogs from $15 to $25.  This past year Halifax has only surrendered one dog.    Other than that, there were no other issues.  He is trying to get a price from the Kingston Shelter to see what their cost is.  It doesn’t affect the town itself, just basically the residents.  He further said Lakeville does have a contracts with a lot of the towns, so the only concern is that if we have an emergency and we need to shelter a dog, we may not have any availability there. 
DiSesa wanted to look into Kingston before signing the contract.  
Andrews asked when is the current contract up and Chief Chaves said December 31st.  He can check with Kingston, get a price and then the board could decide.  you guys can decide.  Andrews said they will add this to the next meeting for a decision.  
Surplus Property – Library 

Moved by Garron and seconded by DiSesa, the Board unanimously voted to declared surplus a 2016 HP8730 Office Jet Printer from the Holmes Public Library. 

Cemetery Lot Buy Backs
Moved by DiSesa and second by Garron, the Board unanimously voted to buy back Grave #1, #5 and #6 in Section C-64 as per #3 in the Halifax Central Cemetery Rulers & Regulations.
United Elevator – Two Maintenance Contracts 

Moved by DiSesa and seconded by Garron, the Board unanimously voted to approve the maintenance contracts between the Town of Halifax and United Elevator Company, Inc. for the Town Hall, Police Station and the Halifax Elementary School.  

ARPA/Cares Funds for Interactive Display 
Calouro said to continue doing the hybrid meetings, he wanted to get something that would allow us to be able to do hybrid in the Great Hall as well as replace the projector and also continue doing it in the Selectmen’s Meeting Room.  The display that he is trying to get would be interacting so it would be almost like a white board.  So, if there is a presentation or a Board is working on plans or some document, they would be able to write or draw on it – it allows people to connect to a hard hardwired wirelessly for presentations.  It is on a rolling cart, so we will be able to move it around the Town Hall as needed.
Andrews asked the cost that he looking to get approved, and he said $5,000-plus – it includes the display, the built-in Windows computer, the wireless adapter and the roaming cart.
DiSesa asked how many Boards are actually using Zoom and all this, besides the BoS?
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Andrews said Conservation was going to and he knows that it would be useful for the school meetings as well and DiSesa said the school is not going to pay for it.
Andrews thinks we need something better than the projector that we are using because it is at least 12 years old or more.  
Garron asked if this was the only place that you want to look for a bid and Calouro said the one he is looking at is one of the cheaper models – it is not a brand name like the smart boards the school has, it is a monitor company that makes interactive displays.  The price he got off the State contract, so they have appropriate discounts and whatnot. 
Garron how long would it take you to incorporate it in the system and Calouro said once it is delivered, he could have it ready in a week.
Andrews asked if there was a motion to approve.

DiSesa thinks it is great but is not sure if they would utilize it and to spend five thousand dollars on something that is going to sit in a room or office not to mention all the Board would have to get on board with doing it.  Calouro understands what she is saying but he has been told by the Planning Board their intentions are to use it at least every meeting and have been asking for a projector in their meeting room but it is antiquated.
DiSesa asked what if more than one meeting going on and one screen and Andrews thinks they would need to do a  better job of scheduling if that is going to happen.  Calouro said there can be a schedule and right now the only boards and committees that conflict with each other as of this very moment is Conservation and the Board of Selectmen and Conservation is not going to be doing much of the hybrid unless it is necessary.   
DiSesa asked Calouro if he can make sure that every meeting we have is also Zoomed because if we are going to invest in this and it would make sense to give the community access to all the meetings and he said yes.  
Andrews asked Garron & DiSesa if they wanted to vote on this tonight or wait until the next meeting?  Garron asked if there was going to be any more definitive information by the time the next meeting comes around?
Andrews asked Calouro if he could provide the Board with a printout of what it is looks like?
Cesar said waiting until the next meeting is probably not going to be a problem.
SCHEDULED APPOINTMENT

Ascertainment Hearing for Comcast Cable License

Andrews read the legal notice for the Town of Halifax Cable Licensing Renewal.  He thanked the members of the public, Area 58 the non-profit community TV studio and Comcast for their participation and assistance with the ongoing license renewal proceedings.  In this proceeding we are open to accepting comments about all cable related matters of interest to the public, including but not limited to customer service license administration, the town’s needs regarding the local studio community programming, and the public educational and governmental access, maintaining support for the town’s video origin capabilities.  Please keep your comments no longer than four minutes, please note that this process of ascertainment of the cable needs and interests will remain open until further notice so that the public, so even after the closing of tonight’s hearing the public will have further opportunity to submit comments into the license renewal record for consideration by the town and its licensing process.  
Richard Goulart
He stated that he is the Executive Director of Area 58 – Community Access Media, that serves Halifax, Plympton and Carver.  
Moved by Garron and  seconded by DiSesa, the Board unanimously opened the Ascertainment Hearing for Comcast Cable License.
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Goulart handed out a breakdown of the capital purchases from 2015 to 2021, a 10 year projected capital expenses and FY2021 budget breakdown.  Halifax currently receives $25,000 in capital payments each year.  
Dick Wright, Cable advisory member, said they will be looking a HD channel.  
Rich Goulart
They are open to getting one HD channel to all the communities that they are licensing with.  Comcast is the only current provider that is looking at 10-year contracts, whereas Verizon in other communities has gone by.
Attorney Bill August - Epstein & August LLP
Him and is partner Peter Epstein has worked with Halifax for many, many years, and I do many of these renewals.  The purpose of tonight’s hearing, as required by the Cable Acts, merely to allow the public an opportunity to be heard.  There is no decision-making tonight by the Board of Selectmen in terms of acceptance or rejection of licensing matters or actual negotiations.  This is the early stage hearing, and the intention is to help identify needs so they like to hear from the public and interested persons like the community studio access corporation, Area 58, and so we’re here to listen, the Ascertainment records can stay open after the closing of the hearing, even though a hearing is supposed to close by a time certain.  Under the Cable Act the Ascertainment of Needs is an ongoing process until further notice.  So, the public is welcome to submit additional comments.  In terms of identifying needs, that’s literally the whole concept of the renewal statute, in terms of Ascertainment.  So the Board of Selectmen and Rich Goulart and his team and the Access Corporation should be focusing on educating the Selectmen and myself about your needs, which usually have to do with four areas:  the annual support for the studio; the capital facilities funding which is separate from the annual funding; the hot item now is the  normal negotiations is also getting a High Definition PEG Access Channel; and maintaining whatever local video origination sites you have for remote video origination.  And then there is a whole host of other areas.  Again, it’s an early stage Ascertainment Process.
Andrews asked if this covered the internet access as well or is it just the cable TV portion and Attorney August said the renewal franchising is restricted to cable.  We legally cannot regulate the internet into the renewal process.  
However, you know, that does not mean that we cannot gather information about it, but we shouldn’t have the expectation that that can translate into licensed terms and conditions.  For informational purposes if someone from the public has something to share about internet access or telephone, the town can take that information back to Comcast their representative tries to be responsive, it’s just not part of the renewal process, but it can be part of the conversation and lobbying of Comcast, so it’s in a separate category but it doesn’t mean we have to sit on our hands and do nothing about it.
Andrews
Think from the town’s perspective it would be nice to see an upgraded upload speed from Comcast as there have been a number of issues with Zoom.  Because of the number of meetings town department heads have to leave and go home to join a meeting because we can’t have that many people on a 35 meg upload.  
Attorney August
Different companies have different upgrade business plans, while we don’t have regulatory power over it it’s possible that there is something going on with that he does not know, but it is worth inquiring.  Due to the pandemic people are using the internet more – it is a lifeline for a lot of people to see their doctors or attending a class.
Philip Tringali 

Said with all the issues that have been brought up would it not make sense to go out to these other available suppliers to evaluate what they can offer. Andrews knows that the Cable Advisory Committee has tried numerous times to try to solicit Verizon to come to town.  John Shiavone, Cable advisory member, said Verizon does not want to come here.    
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Michael Galla
He is the Senior Government Affairs Manager with Comcast and a State government affairs mentor who handles how fast it will be working for the build the town on the license renewal.  He is and looking forward to working with everybody and listening to the needs of the town and have a successful renewal and negotiation process.  Attorney August and him have done a lot of goals together over the last couple of years, and really, really worked well together and he is looking forward to working with him again.
Andrews wanted to say that the internet speed for uploads seems to be an issue here at Town Hall.
Attorney August
He said the Selectmen understand that it is not part of the renewal license, and he explained that even if something is not in the renewal license they should be able to have a good conversation about consumer information, municipal and school needs, access to information about opportunities for upgrading the internet speeds. 
Michael Galla
He said he would be happy to put somebody in touch with the town tomorrow that can certainly handle that on our business side to look at all their speed options.  He does not handle that aspect but can get somebody that does. 
Kimberly King 
She stated that Comcast is using Adelphia’s old equipment, they’ve never made an upgrade in town.  Not only is there a problem with the remote learning school but she was on the first hybrid meeting for Conservation tonight and it had glitches in her own home.  The customer service stinks, prices are outrageous for what they offer, and they can never seem to get anything right.  She has had to switch her services -  either the internet works and the cable and the phone doesn’t, or the internet doesn’t work and the phone line doesn’t, and that includes 9-1-1 – which is against the law for Comcast.  
She rather see the town not renew the license with Comcast and even if we have to spend the extra money to go satellite or any other options it would be better for us and we’d get more for our money.  We go round and round with Comcast every year previous to the new Board and I thank you for asking the hard questions, but she also would like to ask that we really look into other options before we automatically renew with Comcast, because using old Adelphia’s equipment, it’s 20 years old, is ridiculous.
Amy Troup 
Asked if the contract could be a shorter term to make sure that we are happy with things and keep our options open.  
Thomas Millias 
He was not arguing to have Comcast or not Comcast but thinks the public should know who is paying for it and where the money is coming from.  There is no definitive place on the Comcast bill that let’s anybody know that they are paying for this.  Every single subscriber to Comcast is paying a percentage of their bill under some obscure title from Comcast.  He is not advocating for it or against it but is just saying everybody should have the opportunity to know what it is costing them individually.
Attorney August 
Asked if Millias is specifically concerned about the bill not identifying the payments that go towards the town to support the local channels?
Thomas Millias
He said yes, it is not identified anywhere on the bill and if you were to call Comcast, they give you some obscure answer.  They never directly address it.  And it is one thing if only subscribers are getting the service, if they want it, there is no option, you can’t opt out of it, but now it’s available on YouTube too, so it is available to everybody, so the subscribers should know that they are  paying for it.
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Attorney August
He has seen bills in other communities where it does say something like franchise fee or franchise related fee.  He will follow up and look at the bill – maybe it’s there, but not self-evident or it’s not clear enough.  The history of that is that the cable companies do use the public ways, streets, they cut those streets, they dig in those streets, it adds costs to the maintenance of the streets so the theory behind it is that in return for using the streets they should give something back to the town.  Whether a subscriber watches the channel or wants those local channels, they all are users of a system which uses your public ways, so most towns believe that if a company uses our property in our streets there should be some reasonable payment back to the town for use of the streets.  So that is the theory behind that little add-on to the bill is they’re using a lot of town property so there is something going back to the town, and in Massachusetts it takes the form of being support for PEG Access, because in Massachusetts it can’t go into the general fund, so at least the subscribers do get some value out of it in terms of the municipal meeting coverage which by the way is very competitive.  There are surveys showing viewership of local channels for municipal meetings and school sports are pretty high.  He asked Galla if it is shown on the bill.  
Mike Galla 
He said they generate bills for a lot of towns and a lot of customers, and they are fairly standardized but without looking at it he cannot specifically say.   
Attorney August
Asked is it general practice to itemize it on the on the bill.
Mike Galla
we don’t specifically get into ….  each town is happens to have specific things on the bill that they are requesting, they are not generated locally. 
Attorney August

You have something showing it in generic language. 
Millias
There is something on the bill that refers to a franchise fee.  Now if you went out and asked a hundred people, none of them would know what that was for.  My point is specifically it doesn’t say this is your fee for Comcast for community access television.  He would like to see some identification, so people know what they are paying for.  
Mike Galla
He said that is a very clear, fair request – you want to understand what that means there. 
Dick Wright 
He said his bill is $230 a month, and there is a line that says ‘Access Fee: $3.67’.  Just above that was another Access Fee for 22 cents, so it’s $4.96 for them a month.  That franchise fee goes strictly to Area 58 to operate the studio, that’s what that money is for. 
Thomas Millias
His question was it isn’t clear to anybody –  if you ask a hundred people in town, he bets 99 of them have no idea what that means.  That’s all he was getting at
Dick Wright 
there’s probably a half a dozen items on here, include the taxes and the state, that add up to $10 for this and $40 for that – there is no explanation of what those cable licensing fees are.
Thomas Millias

He thinks that before entering a contract with them for over two hundred thousand dollars, people ought to know what they are spending it for.  He is not advocating for or against Comcast just transparency.
Andrews asked Attorney August if he got that feedback that looking for a little more notation on the note of what the different fees are and he said yes.  
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Dick Wright

Said it was asked why we don’t get somebody else – great idea.  If anybody wants to go out and try and solicit Time/Warner or Cox or any other cable companies, he encourages it.  
Attorney August

the current license is completely non-exclusive, and we’ve never negotiated a renewal license that has any exclusivity whatsoever, so the door is open to have another company come in like Verizon competes with Comcast in about 130 towns, RCN competes with Comcast in about fifteen towns and cities.  He is not saying that completely addresses the comments, but just so folks know if you could roll out the red carpet to Verizon because they compete in other communities, they would not show up anymore because they stopped adding on new systems and the same with RCN, so even if we were to invite a competitor in, it would be an uphill battle.  Legally it is not because of exclusivity it is because other companies are not coming in.  
Andrews
Asked Mr. August, if they close the hearing and we allow public comment to continue?
Attorney August

Explained that you close the hearing, and you can leave comments for the hearing record to come in by a date certain.  
However, the Ascertainment Record can stay open longer than the Hearing Record, because even though the law regarding hearings says hearing records have to close by a date certain, the Cable Acts specifically says you can keep the Ascertainment process and record, so people can submit to the hearing record whatever date you pick but they are free to submit written comments or any kind of exhibits on an ongoing basis until that stays open.
Attorney August

He requested a copy of a bill, and he will talk with Galla about it.  
Andrews asked if there was a motion to close the hearing tonight and keep …
Kim King
The Highway Surveyor was talking about the roads and how the fees and other things pay for our roads, and she was curious if the Board of Selectmen and others can reach out to our legislators and the utility commission and other things because it is just another extra fee on top of multiple taxes we already pay for road use and other things.  She did not think it was right to have extra fees not only from Comcast but it’s National Grid and everybody else that can get their hands on it.  Not only Halifax but all the municipalities need to stick together and talk to the utility commission and our legislators, especially after a pandemic where every single person, regardless of race, religion or economic standpoints, is facing hardships.  She would like to see a little more investigating go into it.
Moved by Garron and seconded by DiSesa, the Board unanimously voted to close tonight’s hearing and continue the Ascertainment Hearing for public comment until December 10th. 
Goulart
If anyone needs to get in touch with him or would like to discuss anything about the Public Access Corporation feel free to call Area 58 and ask to speak to him.  He would be more than happy to answer any questions.  
Request from IT Department to Establish Amazon Account 

Calouro stated that the Library, Police, Fire, Highway, have their own Amazon accounts, and right now if he needs to order something off Amazon, which usually is cheaper and sometimes easier to get it from there versus one of our normal suppliers, he has to request it Monday thru Thursday, 8 to 4 because it goes to the Treasurer’s Office and with his department also having to operate 24/7 sometimes ordering equipment or being forced to send an order during a specific time frame does not really align with him being able to fix issues during the day.
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Andrews asked if they needed to vote to authorize the IT Department usage of the town’s Amazon Account.
Calouro would like a separate account for the IT Department.
Garron did not see anything wrong with it. 
Andrews asked if there was a motion.  
DiSesa asked if the funds would come out of IT.
Calouro said it is one account, but he will get his own log in and bill.  
Moved by Garron and seconded by DiSesa, the Board unanimously voted to authorize the IT Department have its own log in for the Town’s Amazon Account.
Ambulance Abatements

Moved by DiSesa and seconded by Garron, the Board unanimously voted to approve ambulance abatements for October 2021 in the amount of $159,487.11.

EXECUTIVE SESSION

Moved by Garron and seconded by DiSesa, the Board voted as follows to enter into Executive Session at 8:15 p.m. to discuss contract negotiations for Interim Town Administrator, Sergeants & Firefighters:
Gordon C. Andrews
Yes


Troy E. Garron
Yes


Ashley A. DiSesa
Yes
as discussing strategy with respect to collective bargaining in an open meeting may have a detrimental effect on the bargaining position of the Town.
Moved by DiSesa and seconded by Garron, the Board voted as follows to enter into Executive Session at 8:15 p.m. to meet with Town Counsel in Executive Session pursuant to Massachusetts General Laws, Chapter 30A, Sections 21(a)(5) and Suffolk Construction v. DCAM, 449 Mass. 444 (2007) to discuss: investigation of charges of criminal misconduct or consideration of the filing of criminal complaints:

Gordon C. Andrews
Yes


Troy E. Garron
Yes


Ashley A. DiSesa
Yes
Moved by DiSesa and seconded by Garron, the Board voted as follows to enter into Executive Session at 8:15 p.m. to approve meeting minutes from Executive Session meetings on 7/2/21, 7/13/21, 7/20/21 & 7/23/21:

Gordon C. Andrews
Yes


Troy E. Garron
Yes


Ashley A. DiSesa
Yes

Moved by DiSesa and seconded by Garron, the Board voted as follows to enter into Executive Session at 8:15 p.m. to discuss Gordon C. Andrews v. Town of Halifax, et al - appeal of ZBA decisions on Petition 868 & 869 17MIS 000507; Gordon C. Andrews v. Town of Halifax, et al - appeal of ZBA decision on Petition 915-20 83 CV000256; Gordon C. Andrews v. Town of Halifax, et al - appeal of ZBA decisions on Petitions 922 & 924 20 MISC000372 &Gordon C. Andrews v. Town of Halifax, et al - Civil Damages - Civil Action No.: 1:20 cv – 11659:

Gordon C. Andrews
Recused


Troy E. Garron
Yes


Ashley A. DiSesa
Yes
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As discussing strategy with respect to litigation in an open meeting may have a detrimental effect on the litigating position of the Town.
Moved by Garron and seconded by DiSesa, the Board voted as follows to come out of Executive Session (no time was noted on the Executive Session minutes that were done by DiSesa and McSherry was not present): 
Gordon C. Andrews
Yes


Troy E. Garron
Yes


Ashley A. DiSesa
Yes

MEETING ADJOURNED

There being no further business, moved by Garron and seconded by DiSesa, the Board unanimously voted to adjourn the meeting.

-------------------------------------------------

Naja R. Nessralla
Clerk
/pjm
Documents referenced 

Email from Rayna Rubin Re: executed deed - Aldana Road land transfers 
Resignation from Officer Wiltshire

Email from  Paul Cusson – Country Club Estates continuance 

Request from Highway Surveyor to buy back graves
Printout from Rich Goulart – Area 58  Re: capital purchases,10 year projected capital expense &
   FY2021 budget breakdown 

