HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, MARCH 22, 2022 – 4:30 P.M.

SELECTMEN MEETING ROOM
--------------------------------------------------------------
Meeting came to order at 4:30 p.m. with Selectmen, Gordon C. Andrews and Troy E. Garron present.
The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.
SCHEDULED APPOINTMENTS 

Dick Steele & Pete Barone - Youth & Recreation Commission
The committee met with Mr. Steele and Mr. Barone regarding advertisements at the baseball fields.  They stated it is a great source of revenue for the recreation department.  This money can help cover costs or maintenance and repairs. 
DiSesa came in at 4:35 p.m.
Garron made a motion to allow Youth and Rec. to have a revolving fund of $25,000.  This motion was seconded by DiSesa. Garron later amended his motion to change the amount to $40,000. 
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


GENERAL MAIL /DISCUSSIONS

Lori Costa - use of Town Hall Green - Buzz off for One Mission
Ms. Costa is requesting to use the Town Hall Green on May 22nd for a Buzz Off for One Mission. 

Garron made a motion to approve the use of the Town Hall Green on May 22nd from 12-3 p.m.  for the Buzz Off event.  This motion was seconded by DiSesa.
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Lori Costa - use of Town Hall Green - Pride in Halifax
Ms. Costa is requesting to use the Town Hall Green on June 25th for a Pride in Halifax day. 

Andrews made a motion to approve the use of the Town Hall Green on June 25th from 12-3 p.m.  for Pride in Halifax. This motion was seconded by DiSesa.
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes
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SCHEDULED APPOINTMENTS 

James Perry - Reserve Funds Transfer- Demolition of 638 Monponsett Street.  
Mr. Perry would like to transfer $12,000 into the unsaved building accounts for the property listed above.  The property is a hazard and the owners and bank have contacted numerous times with no response.  A lien will also be placed on the property for the demolition. 

Mr. Perry also mentioned moving about $2,300 from Assistant Building Inspector Wages to Building Inspector Expense.  
DiSesa made a motion to recommend Mr. Perry requests to transfer the funds.  This motion was seconded by Garron. 
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


MINUTES

Moved by Garron and seconded by DiSesa, the Board unanimously voted to approve the following Selectmen Minutes:

Regular Session – February 22, 2022
AFFIRMED WARRANTS & COMMITMENTS

Moved by DiSesa and seconded by Garron, the Board voted as follows to affirm payment of the following warrants:

	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


	Payroll Warrant
	#82
	$ 377,030.18

	Vendor Warrant
	#83
	$   56,679.43

	Withholding Warrant
	#84
	$ 127,865.22


Moved by DiSesa and seconded by Garron, the Board unanimously voted to affirm payment of the following commitments: 

	Ambulance Commitment

  2/28/22 – 3/6/22
	for
	$ 33,592.68 

	Ambulance Commitment

  3/7/22 – 3/13/22
	for
	$  13,132.69


AFFIRMED BILL

Moved by DiSesa and seconded by Garron, the Board unanimously voted to affirm payment of the following Selectmen bill:
	Ellis Auto Body & Service (2021 Ford Explorer/ Police)………………
	$ 4,818.65
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APPROVED WARRANTS

Moved by DiSesa and seconded by Garron, the Board voted as follows to approve payment of the following warrants:

	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


	Vendor Warrant 
	#85
	$ 68,126.81

	School Warrant
	#72
	$     698.74


APPROVED BILLS 

Moved by DiSesa and seconded by Garron, the Board voted as follows to approve payment of the following Selectmen bills:

	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


	National Grid (Town Hall)………………………………………………

Brooks & DeRensis, P.C. (legal services/February)….............................

William August, Esq. (legal services/February).......................................
	$   1,197.22

$ 24,570.48

$        70.00


GENERAL MAIL /DISCUSSIONS

Town Administrator - Solitude Pond Treatment Contracts 
The Town Administrator presented two contracts from SOLitude for pond treatments in both East and West. 

Garron made a motion to approve the contract for the pond treatment totaling $183,450 and allow the Chair to sign.  This motion was seconded by DiSesa.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Garron made a motion to approve the contract for the pond treatment totaling $242,750. This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


SCHEDULED APPOINTMENTS 

Continuation of Hearing transfer alcohol beverage license from Lily Café II to Dragon Lake Village Inc.
Andrews opened the hearing. The seller states he still does not have a commitment letter and does not expect one until May 10th with a closing date of May 12th. 

DiSesa made a motion to continue the hearing of transferring the alcohol license from Lily Café II to Dragon Lake Village Inc to May 10th at 5:30 p.m.  This motion was seconded by Garron. 
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	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


GENERAL MAIL /DISCUSSIONS
Article from Halifax Fireworks Committee
Article from the Fireworks Committee was submitted to raise and appropriate or transfer funds in the amount of $3,300 for police and fire at the fireworks event on June 25th.

Garron made a motion to approve the requested article.  This motion was seconded by DiSesa.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Article for Town Hall Front Door 
Scott Materna presented a request for an article to raise and appropriate or transfer from available funds in the sun of $11,000 for the Town Hall front door.

Garron made a motion to approve the Article.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Gasoline & Diesel Fuel Bid
Board of Selectmen is accepting gasoline and Diesel fuel bids. The bids will be from July 1, 2022 to June 31, 2022 and a period of two years thereafter. The contracts will be in the amount of 30,000+/- gallons of gasoline and 80,000 +/- gallons of diesel. The bids must be sealed in an envelope and delivered to 499 Plymouth Street no later than May 5, 2022 at 2 p.m.  
Garron made a motion to go out to bid for gasoline and diesel fuel.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Cemetery Deeds
Garron made a motion to approve the cemetery deeds.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Appoint Pamela McSherry to Halifax Cultural Council
Garron made a motion to appoint Pamela McSherry to the Halifax Cultural Council.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes
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Declare Surplus - Library 
3 round tables 

Garron made a motion to declare the above items surplus.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


1 CPU Dell OptiPlex 3010 windows 7 (2016) and 1 HP8610 Laser Jet Printer (2014)
Garron made a motion to declare the above items surplus.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Declare Surplus - IT Department 
1 HP color printer, 2 Dell Monitors, 1 cash register, 1 document scanner, 1HP Color LaserJet Printer, 2 Dell Computer Monitors, 1 Lenovo Desktop Computer, 1 Dell Desktop Computer, 1 HP Desktop Computer, 1 Royal alpha580 Cash Register, 1 Epson Flatbed Document/Image Scanner
Garron made a motion to declare the above items surplus.  This motion was seconded by DiSesa.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Site Plan from Planning Board – Elevated Roots & Form from Cannabis Control Commission
DiSesa made a motion to allow the Chair to sign the form from the Cannabis Control Commission pending approval from the Zoning Enforcement Officer.  This motion was seconded by Garron. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Fee Increases from the Town Clerk 
The Town Clerk is requesting to increase the fee for marriage license, death and birth certificates copies from $5 to $10 which aligns Halifax with neighboring towns. 

Garron made a motion to increase the fee as of July 1, 2022 from $5 to $10.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Proposal from SL for HVAC at Middle & High School 
Halifax’s share for the Silver Lake HVAC system is $474,929.  Use of ARPA will be used to fund this.  
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Garron made a motion to approve Halifax’s amount for the HVAC system.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Amended Site Plan from Planning Board - 115 River Street
The Board received an amended site plan.  Anyone questions/comments can be submitted to the Planning Board.
Road Opening - Intersection of 13th Ave. & Lingan Street
Conservation still needs to approve the road opening. 

DiSesa made a motion to approve the road opening contingent on approve from the Conservation Commission.  This motion was seconded by Garron.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Earth Removal Permit – Morse Brothers – 0 Plymouth St. & 250 Lingan Street
The town’s engineer, Land Planning is not able to take on the request to review the site at the above location, however Kevin Grady of Grady Consultant LLC. recommended Amory Engineers.  The Board suggested contacting Amory to see if they can take on the project. 
Andrews made a motion to add an Article to the Special Town Meeting stating the following regarding earth removal fee:

this permit be subject to a fee of $1 per cubic yard or more as determined by the Board payable to the Town of Halifax.  Any inspections by the engineer of the towns choice to ensure the work is being done follows the approved plans in the section shall be paid by the applicant.  
This motion was seconded by Garron.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


DiSesa asked how he got the numbers and Andrews stated he talked with Highway Surveyor Hayward.  

Reappoint Inspector of Animals – Brian Kling
Memo from the board of Health stating that Mr. Kling was reappointed as the Inspector of Animals from May 1, 2022 to April 30, 2023.  
Release Bond - Morse Brothers, Inc. - 250 Lingan Street 
Garron made a motion to release the bond that was held against the above project. This motion was seconded by DiSesa.
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes
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Reappoint Janice Hayward & Kathleen McLaughlin to Halifax Fireworks Committee
Garron made a motion to reappoint Janice Hayward and Kathleen McLaughlin to the Halifax Committee, term to expire August 31, 2025.  This motion was seconded by DiSesa.
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Vote Article & Ballot Question for CoA Project 
DiSesa made a motion to approve the Article for the CoA project.  This was seconded by Garron.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Andrews made a motion to place the following Question on the ballot:

shall the Town of Halifax be allowed to exempt from the provisions proposition 2 1/2 so called the amounts to pay for bonds to be issued in order to pay for cost relating to the renovation to the Council on Aging facility including the payment of the cost incidentals related there too. This motion was seconded by Garron. 

Andrews also informed the Town that this will not increase taxes, the money is coming from an excess of a school project fund. 
Alcohol on Town Property
Andrews want to add an amendment to the Town’s current bylaw Chapter 55 Section 1 which would add “without a liquor license issued from the Board of Selectmen”.  DiSesa and Garron would like to see what the Town’s insurance carrier has to say first.  They both were concern about the Town’s liability.
James Coombe - Appoint as a Democratic member of the Board of Registrars 
Garron made a motion to appoint James Coombe to the Board of Registrars for a term of April 1, 2022 to March 31, 2025.   This motion was seconded by DiSesa.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Daniel McIver - Appoint as an Unenrolled member of the Board of Registrars 
Garron made a motion to appoint Daniel McIver as an unenrolled member of the board of registrars for the term of April 1, 2022 to March 31, 2025.  This motion was seconded by DiSesa.
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


5G Policy
DiSesa made a motion to approve what is contained within Article 48 as the Town’s bylaw on 5G until Zoning has acted upon. This motion was seconded by Garron. 
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes
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Town Meeting Warrant Review
Andrews meet with McSherry, Nolan, Lawless and Thorne, on the Articles and recommendations from the Finance Committee. 
Reserve Funds Transfer 
Garron made a motion to have DiSesa present to the Finance Committee an amount for a reserve funds transfer to pay for legal services.  This motion was seconded by DiSesa. 

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Proclamation
DiSesa made a motion  to put together a proclamation for Troy Garron.   This motion was seconded by Andrews.  

Andrews and DiSesa thanked Troy for his wisdom and were grateful for what he has done for the community over the years.  He will be missed immensely. 
EXECUTIVE SESSION 

Moved by DiSesa and seconded by Garron, the Board voted as follows to enter into Executive Session at 5:48 p.m. to discuss contract negotiations for Sergeants, Patrol Officers, Firefighters, Highway, Mixed Unit and HES:

As discussing strategy with respect to collective bargaining in an open meeting may have detrimental effect on the bargaining position of the Town.
	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Moved by DiSesa and seconded by Andrews, the Board voted as follows to enter into Executive Session at 5:48 p.m. to discuss Twelve Taxable Inhabitants of the Town of Halifax v. Town of Halifax:
As discussing strategy with respect to litigation in an open meeting may have a detrimental effect on the litigating position of the Town.

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


Moved by DiSesa and seconded by Garron, the Board voted as follows to enter into Executive Session at 5:48 p.m. to discuss the following:

	Gordon C. Andrews
	-
	Recused

	Troy E. Garron 
	-
	Yes

	Ashley A. DiSesa
	-
	Yes


As discussing strategy with respect to litigation in an open meeting may have a detrimental effect on the litigating position of the Town.
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Gordon C. Andrews v. Town of Halifax, et al - appeal of ZBA decisions on Petition 868 & 869 
   17MIS 000507
Gordon C. Andrews v. Town of Halifax, et al - appeal of ZBA decision on Petition 915-20 83
   CV000256

Gordon C. Andrews v. Town of Halifax, et al - appeal of ZBA decisions on Petitions 922 & 924 
   20 MISC000372

Gordon C. Andrews v. Town of Halifax, et al - Civil Damages - Civil Action No.: 1:20 cv - 11659

DiSesa announced that the Board will not be coming back into open session.

MEETING ADJOURNED

There being no further business, moved by DiSesa and seconded by Garron, the Board unanimously voted to adjourn the meeting at 6:20 p.m.

-------------------------------------------------

Jonathan Selig
Clerk
/ev

/pjm
Documents referenced during Board of Selectmen’s Meeting – March 22, 2022 
3/8/22 - email from Lori Costa-Kline – use of Town Green for One Mission Buzz Off & Pride in

   Halifax 
3/16/22 memo from Building Inspector/ZEO  - Building Dept. budget

Talent bank form from P. McSherry
Memo from Library – surplus items 

Memo from IT  - surplus items
Memo from Town Clerk – requesting James Coombe be appointed to Board of Registrars

Memo from Town Clerk – requesting Daniel McIver be appointed to Board of Registrars
