HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

MONDAY, AUGUST 31, 2020 - 1:30 P.M.

GREAT HALL
--------------------------------------------------------------

Meeting came to order at 1:30 p.m. with Selectmen, Thomas Millias, Gordon C. Andrews and Troy E. Garron present.
The following business was discussed:

Moved by Andrews and seconded by Garron, the Board unanimously approved the agenda for Monday, August 31, 2020.

GENERAL MAIL / DISCUSSIONS
Covid-19 Update
Bob Valery stated that there are no new case numbers and hopefully it will stay this way if we continue to follow the State directives.  He is going to help with opening the school.  As for EEE the gentleman who contracted here in Halifax is doing well. 

Chief Viveiros reached out to another Town to see what they have purchased with COVID money and top items were 11 vehicles for various departments.  These vehicles will be used for COVID use and after the pandemic the Town can continue to use them for other things.  Andrews said that he is comfortable with purchasing a new vehicle for the COA and Millias could make the case for the Building Maintenance Department seeing as they are splitting shifts.  Valery said that the BOH could use a vehicle seeing at he is on call 24/7 and Millias did not have a problem with purchasing one for inspectional services.  Garron asked when the deadline is and Seelig said we have till December 31st to spend the money and if it is not spent then it goes into a pool and gets distributed.  Andrews aid if we put in for vehicles let’s make sure we can support the cost of having them after COVID.  Seelig will follow the direction of the Board and will go to the departments asking for their input.  He is concerned about the Feds coming in to do an audit.  Viveiros said the Town he is talking about stated that they rather have inspections done in a town vehicle than their own.  Seelig questioned whether the vehicles will be cleaned.  

Moved by Andrews and seconded by Garron, the Board unanimously voted to spend no more than $70,000 from the Cares Account for a Council on Aging van.

Seelig said that if there are larger ticket items they want him to act on he will.  

Millias is going to talk with Tom O’Brian to see what special service vehicles are acceptable for inspectional services.  

Viveiros is going to request a paramedic vehicle.

Seelig said that they can present the case to Tom O’Brian to see if they are legitimate request.   

Viveiros will request a COA van, BOH vehicle and a paramedic vehicle (thinking F150 pick-up).
Andrews informed the BOS that the School Committee has not voted to put monitors on the bus.  
Surplus Equipment – Highway Department

Moved by Garron and seconded by Andrews, the Board unanimously declared surplus the following vehicles from the Highway Department:
2001
Ford F550
   

VIN #1FDAF56SX1EA35637

2012
Ford E350


VIN #1FDEE3FS9CDA7554

2004 
Ford



VIN #1GBHK29U9HE1
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163 Plymouth Street
Alan Dias has been in contact with Fannie Mae and they have escalated the matter.  BOH placarded the property but the signs have been removed.  He will put more up and monitor on a daily basis.  Dias expressed to Fannie Mae that the BOH has received numerous complaints and a tributary to a public water supply within 125’ of the mess.  Dais will stay in touch with Fannie Mae.
Cemetery Engraving Fee

Moved by Andrews and second by Garron, the Board unanimously voted to include an engraving fee of $100 for plaques be included in the price of the monuments (Niche & Boulder).
Plan B for Location of Town Meeting

Seelig talked with Kingston Collections and they can accommodate the town should we go over a 175 people.  They will need a weeks’ notice and forwarded him dates that are not available.  
EXECUTIVE SESSION
Moved by Garron and seconded by Andrews, the Board voted as follows to enter into Executive Session at 2:02 p.m. to discuss contract negotiations for Firefighters, Sergeants, Patrol Officers, Highway, “Mixed-Unit”, Police Chief, Fire Chief, Town Administrator & all unions at the Silver Lake Regional School District and Halifax Elementary School.

As discussing strategy with respect to collective bargaining in an open meeting may have a detrimental effect on the bargaining position of the Town.
	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes


Andrews abstained from any part of the Executive Session pertaining to Town Administrator negotiations.

Millias announced that no statement would be made at the end of the Executive Session and the Board would not reconvene in open session.

MEETING ADJOURNED

There being no further business, moved by Garron and seconded by Andrews, the Board unanimously voted to adjourn the meeting at 2:04 p.m.

-------------------------------------------------

Troy E. Garron
Clerk
/pjm
