HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, MAY 12, 2020 - 7:30 P.M.

VIA ZOOM
--------------------------------------------------------------

Meeting came to order at 7:30 p.m. with Selectmen Troy E. Garron, Thomas Millias and Gordon C. Andrews present remotely (via phones and computers).  
The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those listening to tonight’s meeting stood to recite the Pledge of Allegiance.

AGENDA

Moved by Andrews and second by Millias, the Board unanimously approved the agenda for Tuesday, May 12, 2020.
MINUTES

Moved by Andrews and seconded by Millias, the Board voted as follows to approve the following Selectmen Minutes:


Regular Session – April 28, 2020
AFFIRMED WARRANT & COMMITMENTS

Moved by Andrews and seconded by Millias, the Board unanimously affirmed approval for the payment of the following warrant and commitments:
	Vendor warrant                                                                  
	# 97
	$ 119,461.58

	Ambulance Commitment

  from 4/20/20 – 4/26/20
	for
	$   27,502.59

	Ambulance Commitment

  from 4/27/20 – 5/3/20
	for
	$   19,774.10


AFFIRM BILLS 

Moved by Garron and seconded by Millias, the Board unanimously affirmed approval of payment of the following Selectmen bills:

	Michael C. Gilman, Esquire
	for
	$    770.00

	Atty. Lawrence P. Mayo, P.C.
	for
	$ 2,537.50


Moved by Garron and seconded by Millias, the Board voted as follows to approve the following Selectmen bill:

	Troy E. Garron
	-
	Yes

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Abstained


	K.P. Law, P.C.
	for
	$ 2,525.50
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APPROVED WARRANTS & COMMITMENT
Moved by Andrews and seconded by Millias, the Board unanimously approved payment of the following warrants and commitment:

	School Warrant
	# 98 
	$ 387,740.02

	Payroll Warrant
	# 99
	$ 354,410.54

	Vendor Warrant
	# 101
	$ 177,617.88

	Withholding Warrant
	# 102
	$ 131,080.01

	Mobile Home Park Fee
	# 5
	$     5,160.00


APPROVED BILLS

Moved by Andrews and seconded by Millias, the Board unanimously approved payment of the following Selectmen bills:

	W.B. Mason Co., Inc (office supplies) ….....................................
RELX Inc. DBA LexisNexis (law books) ……………………
Cabot Risk Strategies, LLC (excess liability policy) …………...
	$      45.44
$      70.00
$ 2,128.00


Moved by Garron and seconded by Millias, the Board voted as follows to approve the following Selectmen bill:

	Troy E. Garron
	-
	Yes

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Abstained


	Brooks & Derensis, P.C. (legal services/April) ….......................
	$    640.00


GENERAL MAIL / DISCUSSIONS
Road Cut – 20 Fairway Drive
Moved by Andrews and seconded by Millias, the Board unanimously approved Permit #2020-05 issued to Columbia Gas of Massachusetts for a 3’ x 5’ x 3’ road cut trench to abandon stub at the above location.

Road Cut – 50 Fairway Drive
Moved by Andrews and seconded by Millias, the Board unanimously approved Permit #2020-06 issued to Columbia Gas of Massachusetts for a 3’ x 5’ x 3’ road cut trench to abandon stub at the above location.

Road Cut – 100 Fairway Drive
Moved by Andrews and seconded by Millias, the Board unanimously approved Permit #2020-07 issued to Columbia Gas of Massachusetts for a 3’ x 5’ x 3’ road cut trench to abandon stub at the main at the above location.
Road Cut – 150 Fairway Drive
Moved by Andrews and seconded by Millias, the Board unanimously approved Permit #2020-08 issued to Columbia Gas of Massachusetts for a 3’ x 5’ x 3’ road cut trench to abandon stub at the main at the above location.
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Advance Life Support Ambulance Affiliation Agreement

Moved by Andrews and seconded by Millias, the Board unanimously approved the Advance Life Support Ambulance Affiliation Agreement between the Town of Halifax and Beth Israel Deaconess Hospital-Plymouth, Inc.

Line Item Transfers

Moved by Andrews and seconded by Millias, the Board unanimously approved the following line item transfers:
	FROM
	TO
	AMOUNT

	Fire Dept PT Wages                         

#01-220-5120
	Fire Dept Clerical Wages                   

#01-220-5113
	$        89.26

	Gas and Oil All Departments

#01-471-5410
	Communications

#01-219-5230
	$   8,200.00


Moved by Millias and seconded by Andrews, the Board unanimously approved the following line item transfer:
	FROM
	TO
	AMOUNT

	Group Insurance
#01-914-5637
	Board of Health Inspector

#01-510-5110
	$ 13,146.98


Town of Halifax Facebook Page 
Marie Coady has suggested that the town should have a Facebook page.  Seelig assumes that any official town-wide page would be run through the auspices of the Board of Selectmen so the BOS or designee will have to manage the page and set up protocols for user.  Seelig does not think anyone has the time to do this and that residents can always visit the Town’s website or contact Town Hall staff with specific questions.  Garron said that Seelig’s plate is full and to put it on the back burner.  Millias said it is a big challenge keeping up the town website and that right now it is not a priority.  Andrews said if we were to do something Seelig would be the one to post and there would be no comments and is in favor of it  if Seelig has the time.  Millias suggested looking into it at a later time.  Garron does not want to add anything more to Seelig’s duties.  
Moved by Garron and seconded by Millias, the Board unanimously voted not to take this under  consideration at this point.  
Cranberry Drive Sidewalk 
A resident of Cranberry Drive has asked the Board to have sidewalk installed between the two parts of Cranberry Drive as it is hazardous for adults and children to travel along the shoulder of Plymouth Street. This matter has been brought up before and Seelig and Hayward received an estimate from an engineering firm of $125,000.  Seelig said that it is too late to put in an Article but maybe the residents can put one in next year.  He can ask Hayward to get the cost again and see if there are any grants.  Millias recalls that they were in favor of it, but it came down to the budget.  Andrew thinks the price is a bit too much seeing as we have other things to spend money on.

Moved by Garron and seconded by Millias, the Board unanimously voted to have Seelig asked Hayward to look into the cost for a sidewalk and to see if there are any grants available.   
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Pilot Agreement – River Street

There has been communication between the Town and the solar filed operator, but no agreement has been made yet.  An Article has ben put in the warrant incase an agreement has been reached.  

Aldana Road Properties

No word since the Bos last meeting except acknowledgement from the State in response to the Board’s reluctance to support a Federal grant application for funds.  
Abandoned Property – 4 Upton Street

The town has been billed about $2,500 for insurance for the above property.  Seeing as the structure is not actively used the insurer is concerned  about property damage and the legal liability.  The Board could sell the lot, but it cannot be developed  because it is considered to be abandoned under the Town’s by laws.  An abutter can buy it to add to their property but again it cannot be developed.  The Town could approve a zoning change that would allow the lot to be developed for a single-family home by special permit form the ZBA.  This could make the lot more valuable and would off set the unpaid taxes, insurance and other costs.  

Garron asked how much it would cost to raze the building and Millias maybe $5,000 to $12,000 it is hard to say.  Andrews asked if it has beach access because if they razed the building, they could make it a parking lot.  Seelig was not sure if there was beach access and any access would be just a “stump”.  Andrews then suggested razing the building if it will save the town money and not able to sell the property.  Garron agreed.  

Seelig asked the BOS if they were going to raze the building would he be going to the Finance Committee for a reserve funds transfer.  Millias said maybe get some bids first to see what they are dealing with.  
Moved by  Millias and seconded by Andrews, the Board unanimously voted to get bids on 4 Upton Street. 
Banners for Silver Lake Graduates

Coleen Burgess may work with Harding Press to see about printing the banners.  

Town Meeting – June 15th 

The warrant should go to press this Thursday.  Seelig has added a by law change so that the BOS could send out a postcard to all households notifying them of town meetings and where copies of the warrants are available.  But before we can hold Town Meeting on the June 15th date, we will need some certainly about local aid, logistics on the location and social distancing & sanitary requirements.  
Andrews was told that they until June 30th to propose a budget.  Kingston and Plympton are moving forward with their town meetings. 
Town Elections – June 20th 

Elections will remain as scheduled for June 20th .  The Town Clerk has been getting supplies and again we need to work out the physical logistics.  In person voting will occur but also mail in voting will be encouraged.   
Town Budget

Although the budget remains uncertain the finance committee will have Articles and recommendations for the ATM. 
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CARES Act

Nothing from Plymouth County.  Seelig will inquire about eligibility.  

Memorial Day

Members of the Memorial Day Committee recommend that the Town not hold its normal observance.  Seelig will confirm with the VFW about when the flags will be placed on the Town Green and whether they plan on a low-key ceremony with social distancing.  

Flood Maps – FEMA

Representative Culter has proposed legislation that would allow towns to approve the new FEMA maps by having the Planning Board hold their public hearing and then have the BOS approve the necessary by-law (not at Town meeting).  The town will not be required to do this but would provide another option.  Garron asked what if it as not in place by July 22nd and Seelig said we are fine because the Board already asked FEMA to rescind the maps.  
Moved by Garron and seconded by Millias, the Board unanimously voted to send a letter to Representative Culter in support of the legislation.  

Beach Stickers for Non-Residents

Caroline Forth, who inquired about this has asked again.  Seelig looked at Kingston and Duxbury and they have stopped issuing stickers due to COVID and has reiterated that to her.  Seelig asked the Bos if they wanted to wait on this until COVID is settled.  Andrews said if we are not opening the beaches no use in doing something, but he is in favor of imposing a $25 fee.  Chief Chaves (via Zoom) said that they need to figure out the logistics i.e. who collects the fee where to get the sticker.  He thought that $25 was not too expensive.  Garron said it was a moot point seeing as the beaches are closed but we should have something in place and would approve non-resident sticker for $25 but delay in issuing them until the town is ready to open the beaches.  Millias suggested putting it off to another meeting, Garron and Andrews were fine with his suggestion.   

Monponsett Ponds

DEP has been working with Brockton to reduce the water levels at Monponsett Pond to about 10 inches above the required level.  Gordon asked if they were pulling the water or opening the dam and Seelig said they opened the dam, but it was still too high, so they had to pump.  

Recycling Center – Soft Opening

This is scheduled for May 20th. 

Abandoned Vehicles – 92 Lingan Street

Attorney Mayo will write to the property owner at 94 Lingan Street to see if there are any results.  Seelig said the truck can be towed (by the Town) and recommends that the BOS declared the boat and trailer as surplus and then can be sold by bid.  Chief Chaves said he went by there this afternoon and the truck is gone.

Moved by Andrews and seconded by Millias, the Board of unanimously declared the 1967 StarCraft boat (white) – Hull #MS6767KL w/trailer as surplus.  

Abandoned Vehicle – Richard Harrison

The first fine letter will be sent out to Harrison later this week.  Seelig said that we have gone through his before and he paid his fines but never moved the truck.  
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Chapter 40B – Country Club Estates

The hearing has been postponed until June.  

By Law Change - Distribution of the Warrant 

An Article has been placed in the warrant for a change in the by law regarding the distribution of the Annual and Special Town Meeting warrant.  

COVID Articles
Seelig will be adding an appropriation Article(s) for non-specific COVID expense for FY2020 & FY2021.  

Ambulance Abatement 

Moved by Andrews and seconded by Millias, the Board unanimously voted to approve ambulance abatements for April in the amount of $85,265.81.

Appointments – Building & Facility Needs Committee

Moved by Millias and seconded by Garron, the Board appointed R. Steven Hayward and Robert Piccirilli to the Building & Facility Needs Committee.

Vacation Leave – Seelig

Even though Seelig was approved to carry over 120 hours he still needs to take 10 days before June 30th.  He will be taking the week of June 15th off and taking 2 days off each week until June 30th.  He will keep the Board informed of his plans.  

COVID Leave 

Seelig began by saying that Materna is working on getting plexiglass shields and will be installing them throughout the buildings.  It is not going to be normal for a while but let’s get it looking a little normal and he thinks the “in person” make a difference.

Millias said that a determination needs to made of who can come back to work and work with the staff before opening the doors.

Garron said we should start with the department heads to see who can come in from their department.

Seelig said there are people who have health issues who cannot come in and we need to work with them.  Working from home has worked.  
Andrews agrees with having the discussion with department heads – see if any specialty items are needed.  He suggested purchasing a microphone for meetings in the Great Hall via Zoom so the listening audience can hear better.  
Library Director, Jean Gallant, has drafted a letter as to how she plans on opening the library.  Gallant (via Zoom) said that she is going to do curb side pick-up which will be contactless.  The Board was impressed with her initiative.  Seelig asked the Board if he could send her letter to the department heads.

Moved by Garron and seconded by Andrews, the Board unanimously voted that Gallant’s letter be sent out to the department heads.  
COA Director Susan Lawless (via Zoom) stated that she has asked her drivers to come back next week and thinks policies and procedures should be town wide for this comeback.  She asked if the work is not there for her drivers will they get paid for the hours they were hired for (hired for 10 hours but only 5 hours of work).  
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Millias said that if the work is there then the drivers need to drive.  Garron questioned that if they do not want to do it do they take vacation time and added that if someone does not want to work then we will have to get someone else because we have to run the town.  Millias said we cannot pay them and someone else to their job Millias said that all this needs to be straightened out before opening up.  
EXECUTIVE SESSION
Moved by Andrews and seconded by Millias, the Board voted as follows to enter into Executive Session at 8:36 p.m. to discuss contract negotiations for Firefighters, Sergeants, Patrol Officers, Highway, “Mixed-Unit”, Police Chief, Fire Chief, Town Administrator and all Unions at the Silver Lake Regional School District & Halifax Elementary School as discussing strategy with respect to collective bargaining in an open meeting may have a detrimental effect on the bargaining position of the Town:
	Troy E. Garron
	-
	Yes

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Yes


Garron announced that no statement would be made at the end of the Executive Session and the Board would not reconvene in open session.

--------------

Moved by Garron and seconded by Millias, the Board voted as follows to come out of Executive Session at 8:55 p.m.: 

	Troy E. Garron
	-
	Yes

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Yes


MEETING ADJOURNED

There being no further business, moved by Garron and seconded by Millias, the Board unanimously voted to adjourn the meeting at 8:55 p.m.
-------------------------------------------------

Gordon C. Andrews 
Clerk
/pjm
