HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, DECEMBER 3, 2019 – 6:00 P.M.

SELECTMEN MEETING ROOM

--------------------------------------------------------------

Meeting came to order at 6:00 p.m. with Selectmen Troy E. Garron, Thomas Millias and Gordon C. Andrews present.
The following business was discussed:

PLEDGE OF ALLEGIANCE
The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.

Council on Aging Director Interview – Marie Vitale
Garron

Why are you applying for the position?
Vitale

I always wanted to get into the council on aging director position, so I’ve applied for a few different ones.  I’ve worked for the Council on aging in Rochester.  I’ve worked with seniors pretty much my whole life so it’s something I’ve always wanted to do.  
Garron 

What would you consider your greatest achievement?

Vitale

Personal one’s marathons I’ve won my kids.  I’ve opened three 55 or older or senior centers so I think that’s a pretty goo accomplishment as well. I’ve helped open them with other professionals.  oak point was one of them.  I was the program director event coordinator there before it really opened to be the community it is today.  I was there when it had ten homes I left when it was over seven hundred homes.  I was there before we had our big clubhouse, I helped get all the programs up and going for that.  In north Attleboro about two years ago helped open their assisted living and that’s a pretty good accomplishment as well.  they were so please with all the things I brought to that community connecting the community.  I won an award for the Massachusetts Assisted Living in 2018 for connecting communities – bring a lot of volunteers to our assisted living community and also bring our seniors out into the community to volunteer as well.  Probably opened that community two years ago they promoted me to Marlboro and I help them opened their band new community there, they just opened two weeks ago.  
Garron

How many years of experience have you had working with seniors?

Vitale 

I have been well over twenty some odd years.  I graduated Bridgewater State College in “95’and I’ve been working since then.  I started as a personal trainer and I never really gave up my personal training, but I went from there working as a assistant program director to a director and I’ve been working in this role ever since.  I was in nursing homes, independent living and then assisted living and also worked in the Rochester council on Aging for a little while as well as a program director. 
Garron

Did you have the opportunity to tour the building when you went for your interview over there?

Vitale

I did not but I did get to look around a little bit.  I know it is a small little building with little rooms and what not.
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Garron

What is your impression?

Vitale

It was quaint.  I’m curious to hear what the thoughts are for the town and how people see what their future is for the senior center - would they like to have it changed or are they happy with it the way it is.  
Garron

In the jobs you have had did you have a Board of Directors supervise anybody?
Vitale

Not for the independent or nursing homes or assisted living but definitely worked with the Board at the Rochester Council on Aging.  
Millias

What do feel should be the Council on Aging service priority and concerns?

Vitale

Whatever the seniors are looking for.  I have to see what they want because is their senior center, so I think you have to ask the questions to the seniors.  What would they like to see and what would they like.  I think purpose is a huge think because a lot of folks are looking to give back to the community.  I think that is a big piece and I definitely love doing stuff like that - helping to give back to the community, whether the seniors finding some volunteer work or how we can help one another with the schools bring the whole community together for different projects.  
Millias

What do you believe the most important attributes that a council on aging director should possess?
Vitale

a director should have flexibility listen carefully and hear what the seniors are looking for.  What the community needs in general and from a town’s aspect as well.  A director needs to have some experience with seniors.  Energy is a huge piece.  Enthusiasm and different ideas, tools to being creative. 
Millias

What do you think the first couple of things you would like to do if you were awarded the position?  how do you see yourself starting in the position?

Vitale

Really just getting to know everybody.  I think that the big piece.  Getting to the seniors, the town folks and what do people see for the future.  That’s the big part really connecting with people first and then the position will grow from there.  I think I can learn the different business ends and managerial part.  People really need to get to know one another and grow form there.
Andrews

What experience do you have with municipal budgeting?
Vitale

I’ve worked with a budget before.  I was a conservation assistant for the conservation agent in Carver for three years so I very helpful with that budget and always went to budget meetings with the selectmen as well.  I definitely know that there are certain pieces that at are allocated to different parts of the budget.  I work with a budget currently at my place and we do the same thing.  I definitely know how to allocate different areas whether its entertainment or staffing.  I do payroll for my staff now. 
Andrews

Are you comfortable with public speaking? 

Vitale

I am actually.  No problem.
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Andrews

How often do you use technology and social media and how do you see yourself using social media to expand the outreach of the council on aging? 

Vitale

I think that’s a great idea. I’m not great at it I’d have to admit I’m not a big tech savvy girl but I’m learning and I’ve definitely learned the past couple position that I’ve been in I’ve had folks teach me so I’ve had to learn how to .. I can do PowerPoint presentations I can download them to a USB drive to be able to put them up on the TVs for the seniors to see.  I’ve had to learn different programs like payroll.  I definitely can learn it but I might be a little slower learner.  And for social media that does not seem to be a problem.  I love doing that and think it is important for the community to see other folks engaging.  Whether its concerts or posting things that have gone on and the interaction of the people.  Have people see the connection in the town. 

Millias

Have you had to put together a newsletter or anything like that?
Vitale

Oh sure absolutely no problem.  Newsletter, calendar.
Andrews

Have you ever applied for any grants? 

Vitale

I have not.  That’s one aspect I’m not afraid to learn.  I think that is something I can pick up pretty easily.  I have not done that. 
Andrews

What is the largest number of individuals you have supervised in any position you have had? 

Vitale

I really just depends right now I have five folks under me in programming but as a manager you oversee the whole community.  You are manger on duty; you are doing weekends you’re overseeing all the RCAs, the kitchen staff, the house keeping staff.  I consider my volunteers part of my staff and my entertainment.  You’re balancing a lot of different folks - keeping contract for entertainers; contracts for your orientation; list for all your volunteers; making sure you are getting your Cori checks then doing that with your staff.  Overseeing staffing for any shortage and making sure that you are calling people in when needed.  So even though my direct staff is five you do oversee lots of folks.  
Millias

Are you comfortable dealing with many disparate types of people?

Vitale

Yes absolutely.  I currently do that.  I have my staff and then I have my residents and their families to our volunteers.  That is a big piece because we have school, adult, church and entertainment volunteers.  I like to make sure that I have an orientation check list that they are Coried.  I keep everything in place, and everything is separated in binders.  I like to be organized.

Garron

Have you ever had to discipline an employee?

Vitale

Yes. About a year age we had a driver for our community who had trouble balancing the drop-off and pick-up for doctors appointments in a timely fashion so I had to remind him if you are short on time try not rush the residents as I would get feed back from my staff as well as the residents that he might have been short with them that he rushing them.  I had to remind him that they are very independent.  On one occasion he went into the appointment and asked when are they going to be done.  I said that they will call him when they are ready to leave.  
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He left a resident waiting a long time because he was not able to balance the drop-off and pick-up of other things that were going on.  I had to coach him in that aspect.  One time there was similar incident where he was at CVS and was hovering over the residents asking “what do you need” and “what do you want me to get for you”.  I told him let them do their thing and you just wait in the van and they will be out.  

Garron

If he had not heard what you said to him and went through with what you requested how would have dealt with it? 
Vitale
He was listening but he didn’t want to hear what you were saying it was his thing.  Bring in another co-worker with me chat with him as well and somebody who maybe could have used better terminology to explain to him, we need you to call us when there is an issue.  If you are having trouble getting back to somebody in timely manner you need to make it known.  Just bring someone else in to help with that conversation. maybe he is not hearing what I am saying or maybe I’m not portraying it to him the way I would like to.  
Garron

Progressive discipline?

Vitale

To move along?  Ya we would have to write him up.  we had to speak to him and write it down and say this is what is going to happen the next time we have to find a new position in the community for you, maybe that’s not the best spot.  We would have to find somebody else who is suitable for the position. 
Garron

Have you ever had to deal with irate clients, senior citizens or someone who felt they weren’t getting the services they deserved? 
Vitale

Not to the extent where they were really upset.  You have folks who can get upset and family members as well.  You have to listen to them and really hear what they are saying and meet them where they are.  Understand that what they are going through is very upsetting and you are going to do everything you can to rectify the issue and apologized.  Have a plan in place for the next time this should happen.  Get their input on what their thoughts are going forward. 
Garron

Have you ever been to a town meeting?

Vitale

Yes, in Carver. 
Millias

The senior center becomes being a resource for a lot of different people not just seniors even for people in need with young families looking for advice or direction.  Have you had an occasion to work with anybody other than seniors?
Vitale

Yes, I deal with kids all the time from the different schools in my current position and families.  I deal with our staff who could be younger.  Before I took on the position in at Carver as the conservation assistant, I was a member of our recreation board in town for a few years.  I got the swim program in Carver up in and running.  I supervised the lifeguards for the beaches making sure they had the classes they needed to teach swim lessons, so I supervised the older folks as well.  
Millias

Have you had any experience with seniors that are int throws of different types of ailments including dementia?
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Vitale 
I am a certified dementia specialist so that is definitely something I have experience with.  I worked in the nursing home years ago the dementia floor was one of my floors when I was an assistant.  In North Attleboro we have a memory neighborhood so yes definitely use to working with people with dementia.  I try to make sure that I am hitting all aspects for the seniors such as   Parkinson’s, grief and dementia support groups.
Garron

Is there anything that will impede you from taking the position?
Vitale

No, I don’t think other than that I love the company I work for.  I work for Benchmark and we own about sixty other communities in the area from Connecticut to Maine to New Hampshire to New York.  They moved me out to Marlboro and it is such a trip.  I love my position and love what I do but I am looking to grow from just a program director.  I have let them know that.  I have not seen any potential growth to move in a different direction. I much as I love the company, I am looking forward to growing up as a professional and moving up in the field and being closer to home. 
Millias

Has the salary range been described to you?  Are you comfortable with that arrangement? 

Vitale

Charlie did explain it the last time, yes. 
Garron

Are you comfortable with that?

Vitale

I am.  I like to hear what you are thinking for a figure.  I would be comfortable starting right around $65,000.  I’m hoping that is something you would be comfortable with as well and would love to hear what you are thinking.  
Millias

That would be something in mid-range.  The way it works here is that would have to be approved by the Wage & Personnel Board so there’s no guarantee of that but that could be something that could potentially happen.  If all things considered and agreeable to you would you in fact take the position if it was offered to you? 
Vitale

I think I would.  Yes, I would like that.   

Garron

Any questions you would like to ask us?

Vitale

How many folks do you have assistance underneath you?  It doesn’t make the decision one way or the other I’m just curious.  I’ve worked with as little as two folks under me to five currently.  and I worked with a lot of volunteers.  Curious about the staff that is in place and are the open to a new Director?  Just wondering about any obstacles I would be facing.

Millias

Don’t know if I can answer that. 

Garron

I know I can’t but the question I meant to aske earlier concerning staff, how do feel about moving in an organization … do you try and bring your staff along … provide them training.
Vitale

I do.  if they want to grow absolutely if they want to continue.  I think that is important because that keeps people working together.  That’s a good tram atmosphere. Teamwork, working together to grow.  
Selectmen Meeting – December 3, 2019




                         Page 6
When are you looking to fill the position and if the position was offered to me I want to let you know that I need to give my employer significant time to fill the position to be respectful and where we a brand new community I would like to give them some time.  
Andrews & Millias

How much time?

Vitale 

I don’t know.  As manager I always given a month but maybe two weeks is almost too short.  I think I have to feel out my managers Because I don’t want to leave them stranded. 
Millias

I rather hear that answer than you say I can start tomorrow.  I find that acceptable. 
Vitale

I love what I do and really take pride in what I started there and I want to see the programs that I started continue therefore making sure the person coming in has met all the appropriate people and is comfortable with the staff.
Council on Aging Director Interview – Susan Lawless
Garron

Why should we choose you as the director?
Lawless

I know I have the skills and the experience that is required for the position.  I think I can make an immediate positive impact over there. I have six years of experience in the human service field and six year of municipal experience and I think I would be a good fit. 
Garron

How do you deal with supervising?
Lawless

What situation do you mean?

Garron

As a supervisor if someone came to you with a problem how would you deal with it? 
Lawless

It depends on the problem.  If it was some type of conflict we would have to find out what it is and make a plan for it and set goals for dealing with problems like that.  It depends on the situation.  
Millias 

Can you elaborate a little bit on your experience with supervisory positions and specifically have you work with seniors? 

Lawless

When I worked at New England Village they were all mentally disabled seniors from age 35 to 95 but mostly they were older. 

Millias

Can you describe your roll and types of experiences?

Lawless

I was responsible for a lot of different things there.  I was in charge of the program budgeting and their personal budgeting.  it was set up that they received funding from the business office and they would sit down with me and do a budget worksheet for what their needs were and make that money last.  The same with the program budget … it was a campus type setting so there was administrative office with the financial office  so that is who  you would sit with go over your yearly budget and they would give you an allotted amount and then we would use Quicken system to put in our expenses and give them the reports. 
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Garron

have you ever had to discipline anyone?

Lawless

Yes I have.  certain things needed to addressed right away so a lot of things that went on were staffing issues which would be people calling out or people were going to be late.  It was not a settling where they could be alone so you are making the person behind you not able to leave their shift.  We administered medication so if someone missed their medicine it was kind f a big deal so it was kind of a three strikes you’re out type policy.  you would counsel them and try and find a remedy document it and then if it kept happening it was grounds for dismissal.  
Millias

how many people did you supervise at any one time?

Lawless

Tops would be five and that would be combination of relief workers and direct care staff. 
Millias

What do you feel should be the Council on Aging service priorities?

Lawless

Services we offer such as meals on wheels is very important, fuel assistance and socialization so they don’t feel isolated in their homes.

Andrews

How do you think you can improve on the programs we have now.

Lawless

I actually visited several Council on Aging Centers to compare what we have and they have for programs and we do offer a lot of similar programs.  One of things that stuck out to me was the new thing called memory cafes also one place offered counseling for family members who are dealing with Alzheimer's which I thought was great offering that support to the families.  I don’t believe we offer bereavement counselling.  Those are things that popped out at me.  
Andrews

Have you ever applied or received any grants in any of your positions? 

Lawless

Not major grants but I have received several educational grants and one programming grant for exercising. 
Millias

What are the most important attributes that a Council on Aging director should possess? What should you bring to the table?

Lawless  
Being available and listening to people and hearing what their needs are. Obviously being organized and making sure that all of their needs are being met. making sure the staff is properly trained to meet those needs.
Millias

The Council on Aging has many levels of participation; you have your employees you have volunteers and the people you are servicing.  They are not always on the same page is this something you are comfortable with?  Are you alright juggling all those personality types at the same time.

Lawless

I think I am and feel I am good with dealing with any type of conflict.  as far as the volunteers if they were having a conflict you would have to handle it a little bit differently because you are appreciative of them volunteering.  You would have to find out the areas of agreement and disagreement are and maybe prioritize those conflicts and find ways to work on them because they are important part of what we do.  
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Millias

Do you have any specific certifications or credentials that you could bring to the table that have to do with the seniors?
Lawless

Yes, I am a licensed social worker for the State of Massachusetts and I recently became certified as a Municipal Clerk which surprisingly wasn’t geared towards working in the Clerk’s office as you may think.  A lot of the things we did was about being a better leader, conflict resolutions and time management.  
Garron 

Have you ever had to fire anyone before?

Lawless

I have the incident with the three strikes and you had to go so I have had to unfortunately.   
Garron

So you used progressive discipline?

Lawless

Yes, you make sure you document every time there was an incident and yes unfortunately, I had to let them go.    
Andrews

What is your experience with social media and how can you use that technology to improve?

Lawless

We do not currently use social media in the Clerk’s office because we don’t want to.  I think it is important and seniors are using social media more than we realize.  My grandmother texts me all the time and I am impressed that she knows how to do that.  I think they are using Facebook and creating an email database for the seniors who do not have one is a good way for them to stay connected with the family members who have email.  I personally use social media.

Garron

Do you believe in staff meetings?

Lawless

Absolutely, I think having everyone participate and put their input in especially with the ones on the front lines because they have the best ideas. 

Millias

Is it safe to so you are familiar with the building and the facilities?
Lawless

Yes, it is.  I have a really good relationship with all of the department heads in Town and think that would be a huge asset to make the transition.  
Garron

What type of programs have you developed? 

Lawless

It was a campus base setting and there were a lot of programs that were already there.  They had an art and music director and a swimming pool.  Some of them had lived there for thirty years so they did not want to go over to drum circle or participate in those things, so it was challenging because of finances and coming up with things to do.  We did photography class where they would meet weekly and budget money to maybe buy a camera on craigs lists and learnt how to do that, which they loved.  We geo capsule go out on the weekends and do that.  We did knitting and cooking classes, teaching them to eat healthier.  Gearing activities for high and low functioning – based on their abilities.  
Garron

How would you deal with irate parent or senior’s kids if they came in and felt they were not getting the proper service? 
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Lawless

if they felt I made a mistake and I did I would apologize.  if I did not feel I made a mistake I would explain the reason for my actions and talk it out.  
Millias

Did we cover computer skills? Are you familiar with the basics?
Lawless 

Yes.  

Millias

Excel spreadsheets doing a presentation those types of things?
Lawless

I spent the last two days updating the Town website.

Garron

have you ever made a prestation at town Meeting?

Lawless

No, I have not. 
Garron
A group of individual?

Lawless

I am a Justice of the Peace, so I perform wedding ceremonies in front of large crowds of people.  In my position now if Barbara is unable to swear in someone I will do it.   

Millias

Then there is town meeting.

Lawless

I am very familiar with that.  As far as the Council on Aging building which I know is a topic, one of things I would like to see happen would be Municipal & School Building has always presented; maybe work we me and present it together as a team would probably be a good idea.
Garron

How do you go about motivating people to get involved? 
Lawless

I want to get a feel for that ask the seniors how do they get their information.  collaborating with the mobile home park where a lot of our seniors are to get the word out or maybe programming with them and word of mouth.  
Garron

You ever have to deal with supervisory organization before?
Lawless

What do you mean by that supervisory organization I’m sorry.
Garron

A director’s board.
Millias
For assisted Council on Aging 

Lawless

Not really no.  

Garron
Writing grants?

Lawless

I’ve written a few educational grants and received them.  I did receive one programming, it was a health and wellness grant.  
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Millias 
are you comfortable with the salary range?

Lawless

Yes I am.

Millias

If were offered the position would you take it?

Lawless

Yes, I would. 

Andrews
how much notice would you need to give your current position?

Lawless

At least two weeks’ notice, longer if possible.  

Andrews

If you got the position what would your priorities be in the first thirty to sixty days?

Lawless

Figuring out what my role would be and making sure I know what the staff’s responsibilities are. 
Garron

What about training for your staff?

Lawless

I think training is very important to keep up with education and the current trends.  I’ve met with some of the Council on Aging in the area to find out if they have the type of support we have in the Mass Town Clerk’s Office Association and they do have one for the Council on Aging and the Town Clerk in Hanson said if get the position to please call her and she will help me with things. 
Garron

You have done payroll before?
Lawless

I don’t typically do it but there have been instances where Barbara was out with illness and I did it.
Andrews

Are you comfortable with the municipal budgeting process?

Lawless

Yes.  A couple weeks ago I asked Sandy if I could see the budget.

Millias

You’ve done municipal volunteering?

Lawless

I am part of the Friends of HOPS for six years.  I knew my kids were never going to use the playground, but I thought it was important for the community to be involved.   
Garron
Is there anything that would impede from taking this position?

Lawless

No, nothing at all.

Millias

Are you familiar with the various types of programs, fuel assistance, people needing help filling out their Mass Health forms, SHINE organization?
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Lawless

I spoke with the SHINE organization out of Middleboro to find out how you go about becoming a SHINE counselor because I think that would be important for me to do.  They do not meet until the spring I believe it is a six-week program where you meet twice a week to become a counselor.  
Millias

Do you have any questions?
Lawless

I do not think I do.  

Garron
Why did you apply?

Lawless

I am ready to move forward in my career.  I really want to stay in Halifax.  I’ve lived here my whole life.  When I saw the job description, I saw that I had the qualifications.  I miss working with people.  It is not as rewarding working in the Clerk’s Office as far as the interaction.  Most people coming here to town hall are not happy to see me.  I miss being able to help people. 
Millias

Do you have any issues with us contacting your references?  
Lawless

No.  I did notice on the application there was no spot for phone numbers.

Millias

I saw your references so I don’t think will be a problem.
Lawless

Right.  
Andrews

What adjectives will we hear when we call your references.

Lawless

Reliable, responsible.  This is tough one – to know what they would think.  
Andrews

Are you comfortable with the worktime the schedule?

Lawless

Yes, there is an extra day. My kids are older now they don’t need me.  
Moved by Garron and seconded by Andrews, the Board unanimously voted to meet next Tuesday at 7:15 p.m. to discuss the appointment of the COA director and make a final decision at that time.  
MEETING ADJOURNED
There being no further business, moved by Millias and seconded by Andrews, the Board unanimously voted to adjourn the meeting at 6:52 p.m.

-------------------------------------------------

Gordon C. Andrews 
Clerk
/pjm
