MEETING MINUTES
November 10, 2020
5:01 p.m.
Donald Bosworth made a motion to open the meeting.




Seconded by Richard Clark



Motion Passes
Present:
Richard Clark, Chairman

Donald Bosworth
Keith Swanson, Superintendent


Kathleen O’Neil, Administrative Assistant 
Robert Sims, Consultant, Tata & Howard

Absent:
Daniel O. Bosworth, Jr., Clerk
Discussion – Pilot Study
The Commissioners requested that Mr. Sims attend tonight’s meeting to discuss the EPA’s request to immediately address the chlorine issue at Richmond Park and change the plant back to using Potassium Permanganate.  Keith asked Mr. Sims to summarize how difficult it will be to move this task from Phase 2 of the upgrade plan into Phase 1 and the associated costs of doing so.  Mr. Sims said it will be pretty simple.  The cost to switch is the same regardless of system size.  
Mr. Sims strongly recommends doing the pilot study because DEP is likely going to require it.  Most of the existing plant equipment can be used.  Tata & Howard will hire a subconsultant who will bring in their own specialty equipment that we will essentially be “renting.” 

Mr. Sims said there is a benefit to using both Potassium Permanganate and chlorine.  The pilot study will determine what dosage should be used moving forward as it could be harmful to the system if it is overfed. Keith said the existing filters are 13 years old and asked where we will be if there is a filter failure.  Mr. Sims said that the pilot study will determine that.   

Dick said that we used to use both chemicals effectively so why is it a problem now.  Mr. Sims said that the DEP has changed it guidelines.  Dick said he does not want to do a pilot study to end up doing exactly what we did before.  Mr. Sims responded that the DEP requirement is likely stricter, and they will want to see a pilot study done.  He added that DEP will not let this matter go.
Donny feels we should get a Town Counsel involved.  Dick agrees.  They want confirmation that we have to address this issue now versus in Phase 2 as planned.
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Discussion – Pilot Study
Mr. Sims said we can respond with a request to address more serious issues in Phase 2 and address the chlorine issue in Phase 2.

Donny questions how they know its our town water all the way in Wareham?  EPA should be brought in to answer that question.  Donny wants to discuss with them in person.  
Dick does not want to decide one way or another without a full board (Danny) present.  He also stated that he wants to see some physical work getting started at the plant, for example, the roof.

Mr. Sims said there are two options at this point:  Option one is to push back on the pilot study requirement and run with Phase 1.  Option two is to switch the timing of Phase 1 and 2.
6:20 p.m. Robert Sims left the meeting/building.
Union Negotiations
Kathy gave the Commission the letter they requested be written to the Board of Selectmen and Town Counsel regarding union negotiations.  The Commission approved the letter as written.  Both Dick and Donny signed the letter.  Danny will have to come to the office soon to sign it as well.  Kathy is not to submit the memo without the signatures of the full board.

Meeting Minutes

Donald Bosworth made a motion to approve the meeting minutes from October 13, 2020, as written.  Second by Richard Clark







Motion Passes
Donald Bosworth made a motion to approve the executive session meeting minutes from October 13, 2020, as written.  Second by Richard Clark






Motion Passes
Adjournment
6:34 p.m. 
Donald Bosworth made a motion to adjourn.




Seconded by Richard Clark
 



Motion Passes
Approved, 
______​​​​​_____________________

NOTE:    NEXT MEETING DATE IS DECEMBER 8, 2020
