HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, OCTOBER 10, 2023 – 6:00 P.M.

SELECTMEN MEETING ROOM – 2ND Floor
--------------------------------------------------------------

The Board opened the meeting in public session at 6:00 p.m. with Selectmen John Bruno, Jonathan Selig and Naja R. Nessralla present.
PLEDGE OF ALLEGIANCE

The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

The following business was discussed:

Bruno wanted to mention the passing of John Campbell, a Halifax resident of roughly 60 years.  John was an active member of the community and helped with many projects.  Halifax lost a great citizen, and he will be missed.
MINUTES

Moved by Selig and seconded by Nessralla, the Board unanimously voted to approve the following Selectmen Minutes: 
Regular Session – September 12, 2023

Executive Session – September 26, 2023

AFFIRMED WARRANTS & COMMITMENTS
Moved by Nessralla and seconded by Selig, the Board unanimously affirmed payment of the following warrants & commitments:

	Vendor Warrant
	#29
	$ 481,056.95

	School Warrant
	#31
	$ 350,947.83

	Ambulance Commitments

9/18/23 – 9/24/23
	
	$   56,219.63     

	Ambulance Commitments

9/25/23 – 10/1/23
	
	$   38,003.82


SCHEDULED APPOINTMENTS

Ed Bryan – Appointment to Finance Committee
The Finance Committee recommended Mr. Ed Bryan for an empty spot on the Finance Committee. 
Moved by Bruno and seconded by Nessralla, the Board voted as follows to appoint Edward Bryan to the Finance Committee, term to expire June 15, 2026. 

	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Abstained

	Naja R. Nessralla
	-
	Yes


Cam Russell – Eagle Scout Project
Cam Russell came before the Board to propose a display on town property near the flagpole on the Town Green.  It will be a high quality electronic weatherproof display that goes over different flag folds.  He hopes to have this display up by Veteran’s Day.  The Board recommends that he meet with the Highway Surveyor to help mark the location.
Moved by Selig and seconded by Nessralla, the Board unanimously approved Cameron Russell’s Eagle Scout project. 
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Health Agent Bob Valery - Public Health Excellence Grant 

Valary explained that there is a state funded grant available to the town for any services above and beyond from what they do.  This grant is good through July 1, 2027.  There are 351 towns able to participate in this grant and we are in the top 5 for what we do.  A plan the Board of Health has is to supply 25 power outage go pads (radios and batteries) for residents when needed and to also hire a full-time housing and food inspector.  Selig thanked Valery and the Administrative Assistant, Peggy Selter, for all they do. 
Pete Barone – Recreation Fields Scoreboard Proposal 
Mr. Barone requested to place a scoreboard at Vaughan playground using donations raised at the softball summer smash that took place this past August.  The plan is the get the structure together before the winter so that it is all set and all that will need to be done next spring is to screw the scoreboard into the poles.
Moved by Selig and seconded by Nessralla the Board unanimously approved the installation of a 4’ x 9’/5’ x 9’; 15–20 foot highlighted scoreboard at Vaughan Playground. 

APPROVED WARRANTS & COMMITMENTS

Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrants & commitments:

	Payroll Warrant
	#30
	$    442,609.85

	Vendor Warrant
	#32
	$ 1,449,127.17 

	Mobile Home Park Fee
	#10
	$        5,148.00


DISCUSSIONS

Road Opening – 200 Oak Street

Moved by Bruno and seconded by Selig, the Board unanimously approved a road opening permit issued to Eversource Gas of Massachusetts for a 4’ x 6 road cut to do gas maintenance at the above location. 
Road Opening – 659 Monponsett Street

Moved by Bruno and seconded by Selig, the Board unanimously approved a road opening permit issued to Eversource Gas of Massachusetts for a 4’ x 6 road cut to do gas maintenance at the above location, with the stipulations listed on the permit by the Highway Surveyor. 
265 Monponsett Street and Council on Aging Construction
This project is being proposed by Thorndike Development. The Town Administrator met with Thorndike Development to go over the drafted zoning language change.  The zoning language changes will allow a senior housing overlay on an acre of land.  They are still working on the master development agreement.  This agreement will go over what the town and Thorndike’s agreement is and what is expected of each party.  The master agreement will be presented by Thorndike at a future meeting. 
Moved by Bruno and seconded by Selig, the Board unanimously voted in pursuant to a general law chapter 40A Section 5 to refer to the Planning Board the zoning text and map amendments presented by the Town Administrator for scheduling of a public hearing thereof and there consideration thereof. 

Salary range for Building Commissioner Position

We have been actively recruiting a Building Commissioner.  Currently the salary range caps at $79,600.  After conducting a study,  the surrounding towns’ building commissioners are averaging $92,891 with a median salary of $95,000.  
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The Town Administrator is requesting that the Board of Selectmen temporarily adjust the salary range to Grade 12A, which would be a salary of $81,800- $90,990. 
Moved by Bruno and seconded by Selig, the Board unanimously approved the temporary adjustment to Grade 12A as requested by the Town Administrator. 

MBTA Action Plan
The Town Administrator and the consultant who was hired are meeting later this week.  They are working on a draft report to present to the Zoning Bylaw Review Committee sometime soon. The consultant is still planning on doing training with the Planning Board and the Zoning Boad of Appeals end of October/ Early November. 
Morse Brothers
The office has received an application for an earth removal permit.  As soon as a date for the public hearing is set, the townspeople will be notified. 
Training for Boards and Committee
The MBTA consultant is planning on conducting training.  There is a three-part training that will be done with the Department Heads in late October/early November.  HR training on FMLA is being done as well. 
Town Operations and Staffing

· The Town Administrator is hopeful that we will get some candidates with the temporary increase for the Building Commissioner position.  
· Town Administrator Cody started Cody’s Corner which is being filmed by Area58.  This will be a monthly occurrence to go over town updates. 
· The School Department will be coming to a future meeting to discuss the potential changes to the regional agreement.  

· Interviews were conducted for the Outreach Coordinator and the second round of those will be held next week. 
· Interviews are scheduled for October 16th for the Conservation Agent. 
Moving of Offices at Town Hall
The department moves are completed.  They were completed in a timely manner and with minimal interruption. 
Moved by Bruno and seconded by Selig, the Board unanimously voted to send a letter of appreciation to the Building Maintenance staff.
MEETING ADJOURNED

There being no further business, moved by Bruno and seconded by Selig, the Board unanimously voted to adjourn the meeting at 7:01 p.m.

-------------------------------------------------                         -------------------------------------------------

Naja R. Nessralla                                                              Date approved 
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