HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, SEPTEMBER 26, 2023 – 6:00 P.M.

SELECTMEN MEETING ROOM – 2ND Floor
--------------------------------------------------------------

The Board opened the meeting in public session at 6:00 p.m. with Selectmen John Bruno, Jonathan Selig and Naja R. Nessralla present.
PLEDGE OF ALLEGIANCE

The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

The following business was discussed:

MINUTES

Moved by Bruno and seconded by Selig, the Board unanimously voted to approve the following Selectmen Minutes: 
Executive Session – August 31, 2023

Executive Session – September 7, 2023

AFFIRMED WARRANT & COMMITMENT
Moved by Nessralla and seconded by Selig, the Board unanimously affirmed payment of the following warrant & commitment:

	Vendor Warrant
	#25
	$ 187,510.43 

	Ambulance Commitments

9/4/23 – 9/10/23
	For
	$   40,127.20   


APPROVED WARRANTS
Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrants:

	Payroll Warrant
	#26
	$ 432,916.35 

	Vendor Warrant
	#27
	$ 281,250.44

	School Warrant
	#28
	$ 151,364.36




Regular Session – April 25, 2023
DISCUSSIONS

Donations - Veterans' Gift Account - Hometown Hero
The Town received enough funding through donations to move the Hometown Hero project forward (Banners that go up on telephone poles).  The goal is to have them up by Veterans day. Special thanks to everyone who sent in donations.

Contract for Replacement of Highway Barn Roof

Moved by Bruno and seconded by Selig, the Board unanimously voted to approve the construction contract in the amount of $289,000 between the Town of Halifax and Cape Cod Builders for the replacement of the Highway Barn Roof. 

Contract for Buildout of Municipal Maintenance Shop

Moved by Bruno and seconded by Selig, the Board unanimously voted to approve the construction contract in the amount of $26,200 between the Town of Halifax and Paul Procida for the Buildout of the Municipal Maintenance Shop. 
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Surplus Equipment – Library 
Moved by Bruno and seconded by Selig, the Board unanimously declared 1 Merlin Elite HD Video Magnifier from the Holmes Public Library.  
Ambulance Abatements
Moved by Bruno and seconded by Selig, the Board unanimously voted to approve the following ambulance abatements:

	July 2023
	For
	$   97,396.00

	August 2023
	For
	$ 129,935.84


Signature Authority Form – Holmes Public Library

Moved by Selig and seconded by Nessralla, the Board unanimously voted to sign the signatory form for the Holmes Public Library.
Setting Date for Special Town Meeting

Moved Bruno and seconded by Selig, the Board unanimously voted to hold a Special Town Meeting on December 14, 2023. 

Update on Silver Lake Regional Schools Agreement
There was an issue with the structure of the Pre-K program.  Silver Lake is required by DESE to redo the school’s agreement.  The agreement was sent to counsel for review.  Haddad asked Superintendent Jill Proulx give a presentation on this change. 

Permanent Town Hall Hours of Operation
A survey went out among staff to see if they liked the temporary hours, majority of the staff agreed with the change. 

Motioned by Bruno and seconded by Selig, the board unanimously voted to approve the permanent office hours.

Monday - 7:00AM to 4:30PM

Tuesday - 7:00AM to 6:30PM

Wednesday - 7:00AM to 4:30PM

Thursday - 7:00AM to 4:30PM

Friday - Closed

Review of Written Public Hearing Procedure
At the last BoS meeting the Board discussed trailing a new process for the upcoming public hearing.  A draft of the writing process was presented.  This includes having a sign in sheet for visitors who wish to speak, presentation by Morse Brothers, Town Department Heads commenting, then allowing the public 3 minutes to address their comments/concerns.  Everyone who signs up to speak will have a chance to do so.  The Board is not looking to limit the public just wants to keep it orderly. 
Approval of $600,000 in ARPA Funding - Water Treatment Plant Upgrades
Previously $450,000 was approved for the water treatment plant updates, the cost is actually $600,000.  The Board needs to approve the additional $150,000.  These are necessary updates to the water treatment plant. 

Motioned by Bruno and seconded by Nessralla, the Board unanimously voted to allocate $600,000 in ARPA funding for the water treatment plant updates.

Letter of Support - Hybrid Programming for Councils on Aging Grant
The Council on Aging was asking for a letter of support for the Hybrid Program for the CoA grant.  This would help people who are unable to make it to the center.  Darlene Regan, Director of the Council on Aging, is applying for a grant to assist with this and asked for a letter of support from the Board.
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MBTA Action Plan
No update at this time. 

Morse Brothers
No update at this time. 

Training for Boards and Committees
No update at this time. 

Town Administrator’s Update
1) Staff moved into their new offices.
2) Submitted for an IT grant for online licensing/permits.

3) Department of Revenue is conducting a financial review starting September 27, 2023

4) Submitted the report for Green Communities

5) Storm Water Management is working on getting the annual report done.

6) ARPA funding approved and IT consultant to perform an IT assessment. 
EXECUTIVE SESSION

Moved by Bruno and seconded by Selig, the Board voted as follows to enter into Executive Session at 6:40 p.m. to discuss the following: 
Contract Negotiations- Local 1700, Massachusetts State Council 93, American Federation of State, County and Municipal Employees, AFL-CIO (HALIFAX Mixed Unit).

Pursuant to M.G.L. Ch. 30A, Sec. 21 (a)(3), As discussing strategy with respect to collective bargaining in an open meeting may have detrimental effect on the bargaining position of the Town.
	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Moved by Bruno and seconded by Selig, the Board voted as follows to come out of Executive Session at 7:10 p.m.: 

	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


MEETING ADJOURNED

There being no further business, moved by Bruno and seconded by Selig, the Board unanimously voted to adjourn the meeting at 7:10 p.m.
-------------------------------------------------                                       -------------------------------------------------

Naja R. Nessralla                                                                            Date approved 
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