HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, AUGUST 8, 2023 – 5:30 P.M.

GREAT HALL
--------------------------------------------------------------

The Board opened the meeting in public session at 5:30 p.m. with Selectmen John Bruno, Jonathan Selig and Naja R. Nessralla present.
PLEDGE OF ALLEGIANCE

The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

The following business was discussed:

Halifax Police Department Promotions 
Theodore Benner was promoted to Deputy Chief and Robert McDonnell was promoted to Sargeant, both were congratulated on their promotions in front of the Board, Townspeople and family. 
MINUTES

Moved by Nessralla and seconded by Selig, the Board unanimously voted to approve the following Selectmen Minutes: 
Regular Session – July 11, 2023

Executive Session – February 11, 2022

Executive Session – February 22, 2022 – Session 1

Executive Session – February 22, 2022 – Session 2

Executive Session – March 8, 2022

Executive Session – April 19, 2022

Executive Session – April 26, 2022

Executive Session – May 25, 2022

Executive Session – July 12, 2022

Executive Session – August 18, 2022

Executive minutes – August 23, 2022

Executive Session – November 22, 2022

Executive Session – January 17, 2023

Executive Session – January 24, 2023

Executive Session – March 8, 2023

Executive Session – March 14, 2023

Executive Session – March 28, 2023

Executive Session – April 11, 2023

Executive Session – April 25, 2023

Executive Session – May 23, 2023

Executive Session – June 13, 2023

Executive Session – June 27, 2023

Executive Session – July 11, 2023
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Moved by Bruno and seconded by Selig, the Board voted as follows to approve the following Selectmen Minutes:

	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Abstained


Executive Session – March 22, 2022

Executive Session – February 8, 2023

Executive Session – February 28, 2023 – Session 1

Executive Session – February 28, 2023 – Session 2

AFFIRMED WARRANTS & COMMITMENT

Moved by Nessralla and seconded by Selig, the Board unanimously affirmed payment of the following warrants & commitment:

	Payroll Warrant
	#9
	$ 258,722.72   

	Vendor Warrant
	#10
	$   49,617.37  

	Withholding Warrant
	#11
	$   84,263.22

	Ambulance Commitments

7/17/23 – 7/23/23
	For
	$   47,021.35

	Ambulance Commitments

7/24/23 – 7/30/23
	For
	$   70,641.80


APPROVED WARRANTS & COMMITMENT
Moved by Nessralla and seconded by Selig, the Board unanimously approved payment of the following warrant:

	Vendor Warrant
	#12
	$ 408,607.61

	School Warrant
	#14
	$ 135,639.28

	Mobile Home Park Fee
	#8
	$     5,148.00




Regular Session – April 25, 2023
DISCUSSIONS

Pine Street Bridge Construction – Steve Hayward
Highway Surveyor Hayward gave an update on the Pine Street Bridge.  There was a hiccup with the water main line.  This has since been sorted out and the project is still expected to be completed by mid-September/early October.  The water main issue does not change the bottom line on the project as the contractor made the error.  Haddad suggested ribbon cutting once project is completed.  Selig also suggested naming the bridge.  
Lingan Street Beach Summer Operation
Residents have been voicing concerns over beach parking with non-residents. The police have been patrolling the area more and issuing parking tickets.  There will be a meeting with the Parks and Recreation Department to suggest increasing the parking ticket fine. 
Jeremy Gillespie, 9 Richview Avenue, brought up concerns of boats/jet skis speeding near the shoreline and the usage of both east and west lakes.
Cheryl Howell, 42 Second Steet, mentioned that she would like the signage around the beach parking to continue to state, “for Halifax residents”.
Selectmen Meeting – August 8, 2023                                                                                     Page 3
Thorndike Development Project 
Lloyd Geisinger from Thorndike Development introduced a 3D visual of the project they are proposing to build on Route 58.  The land needed to build the project would need the zoning for this land to be changed to commercial.  Along with changing the zoning, a bylaw would need to be amended that would allow senior housing on commercial land.  The land needed for the Senior center and pickle ball courts would be gifted to the town. They proposed adding three 3 story condominiums for senior housing only. 
Moved by Bruno and seconded by Selig, the Board unanimously voted to have a joint meeting with Thorndike Development and the Planning Board at their next meeting on August 22nd.
Results of Police Sergeant’s Assessment Center
This assessment was used in connection with the current promotion of Sargeant McDonnell and will be followed again for the anticipated job opening in February 2024.
Appointments to Zoning Bylaw Review Committee 
The Board is re-appointing committee members to address MBTA and look at the bylaws. This will drop to a five-board committee with Bruno as Chairmen. It will include Jerry Joy, Jim Walters, Jeremy Gillespie leaving an opening for one more member.
Moved by Bruno and seconded by Selig, the Board unanimously appointed James Walters, Jerry Joy, Jeremy Gillespie and John Bruno to the Zoning By-Law Review Committee. 
Live Entertainment - Holy Apostles Parish 

Moved by Selig and seconded by Nessralla, the Board unanimously approved Permit #2023-30 issued to Cheryl Hunnewell for live entertainment for the Octoberfest on August 19, 2023, from 11:30 a.m. to 12:30 p.m. and from 1:30 p.m. to 2:30 p.m. contingent on approval from Fire Chief Witham.  

T.L. Edwards Inc. Contract 
Moved by Bruno and seconded by Nessralla, the Board unanimously approved the contract between the Town of Halifax and T.L. Edwards Inc. for the Cold Planning, Reclamation and In-Place Bituminous Concrete for Road Maintenance Work.
Reorganization of Town Hall Office Space Contract 
Haddad met with department heads to discuss reorganizing the town hall offices.  This plan would include moving the Building Department, Zoning Planning Admin, the Board of Health and the Conservation Admin to the first floor and the Town Administrator, Board of Selectmen Assistant and Secretary upstairs. The following changes upstairs will be the small meeting room will be the Town Admin office, Planning and Zoning room would change to a meeting room, the IT office will be what is now the Building Department and the Selectmen Assistant and Secretary will go where the Board of Health is currently.  This is the most cost effective move but also disrupts as little as possible. 
Moved by Bruno and seconded by Nessralla, the Board unanimously voted to support the re-organization of the Town Hall 
Reappointments – Democratic, Republican & Unenrolled Election Workers 
Move the Bruno and seconded by Selig, the Board unanimously voted to reappoint the  Democratic, Republican and Unenrolled election workers as stated on the agenda. 
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MBTA Action Plan 
Selig and Haddad meet with the- executive office of housing in Little Brook communities formerly known as Department of Housing and Community Development; to express concerns of both the public and the Board of Selectman.  They stated they would supply us with resources which the town is still waiting to receive.  At this point there is no plans to extend the 2024 deadline. 
Trash and Recycling Program 
We are doing everything possible to get the word out to residents by mail, social media, reverse 911 calls and posting in the Town Hall. The totes will be 64 gallons.  Only curbside pick up for recycling will be offered to mobile home residents. There is a FAQ sheet posted on Town’s website.
Capital Improvement Plan 
The town has a goal to complete a 5 year budget plan by December.  Haddad is working with the Town Accountant to help complete this with department heads.
Town Operations and Staffing 
Still recruiting for Building Commissioner position, just finished the job description for the Conservation Agent (24 hr. position) and working on the position if an Outreach Coordinator for the Senior Center. 
EXECUTIVE SESSION

Moved by Bruno and seconded by Selig, the Board voted as follows to enter into Executive Session at 7:00 p.m. to discuss contract negotiations for the Sergeants:

As discussing strategy with respect to collective bargaining in an open meeting may have a detrimental effect on the bargaining position of the Town.

	John Bruno
	-
	Yes

	Jonathan Selig 
	-
	Yes

	Naja R. Nessralla
	-
	Yes


Bruno announced that the Board would not reconvene in open session.

MEETING ADJOURNED

There being no further business, moved by Selig and seconded by Nessralla, the Board unanimously voted to adjourn the meeting at 7:15 p.m.
-------------------------------------------------                         -------------------------------------------------

Naja R. Nessralla                                                              Date approved 
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