HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

TUESDAY, AUGUST 23, 2022 - 6:00 P.M.

SELECTMEN MEETING ROOM

--------------------------------------------------------------

Meeting came to order at 6:00 p.m. with Selectmen, Ashley A. DiSesa, Alexander Meade and Jonathan Selig present.

The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.

AGENDA

Moved by Meade and seconded by Selig, the Board unanimously approved the Agenda for Tuesday, August 23, 2022.

MINUTES

Moved by Meade and seconded by Selig, the Board unanimously voted to approve the following Selectmen Minutes: 

            Regular Session – September 14, 2021

Regular Session – June 14, 2022

AFFIRMED WARRANTS & COMMITMENTS

Moved by Selig and seconded by Meade, the Board unanimously affirmed payment of the following warrants and commitments:

	Payroll Warrant
	#15
	$ 234,401.68

	Vendor Warrant
	#16
	$ 309,149.72

	Withholding Warrant
	#17
	$   77,280.43

	Ambulance Commitment

8/1/22 – 8/7/22
	for
	$   36,370.01

	Ambulance Commitment

8/8/22 - 8/14/22
	for
	$   48,008.79


AFFIRMED BILLS

Moved by Selig and seconded by Meade, the Board unanimously affirmed payment of the following Selectmen bills:

	CNA Surety Direct Bill (bond/L. McCarthy/Collector )
	$ 230.99

	Cushman Insurance (bond/L. McCarthy/Treasurer)
	$ 525.00


APPROVED WARRANTS

Moved by Selig and seconded by Meade, the Board unanimously approved payment of the following warrants:

	Withholding Warrant
	#17 
	$            .13 

	Vendor Warrant
	#18
	$ 33,001.61
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SCHEDULED APPOINTMENT

Cheryl Hunnewell & Ken Corti – 1 Day Liquor License & Live Entertainment Permit
Meade motioned to approve the 1 day liquor license and live entertainment permit request from Holy Apostle Parish for September 17, 2022.  This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

GENERAL MAIL / DISCUSSIONS

Road Openings – 4 & 40 McClelland Road  

Moved by Selig and seconded by Meade, the Board unanimously approved Permit #2022-33 & #2022-34 issued to Eversource Gas of Massachusetts for a 4’ x 6’ road cut to do gas maintenance at the above locations.

Recycling Fee
Meade motioned to keep the recycling fees at $50 per the recommendation of the Town Accountant Sandy Nolan  and Recycling Center Administrative Assistant Susan Johnston while we work out the future trash contact.  This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Reappoint Tania Masa to Holidays in Halifax  
Selig motioned to reappoint Tania Masa to the Holidays in Halifax Committee with a term ending June 30, 2023.  This motion was seconded by Meade.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

FMLA Approval
Meade motioned to approve FLMA request as submitted. This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Talent Bank Forms Received - Historic District Commission  
Selig motioned to appoint Kevin Shea to the Historic District Commission with a term ending June 30, 2025 and Jay Beauchesne with a term ending June 30, 2024.  This motion was seconded by Meade.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes
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Vacation Carryover - Mixed Union in accordance with MoU 
Meade motioned to approve the request from David Hathaway to carryover 40 additional hours of vacation time from FY2022 to FY2023.  This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Vacation Carryover - Selectmen Assistant
Meade motioned to approve the request from Pamela McSherry to carryover 40 additional  hours of vacation time from FY2022 to FY2023.  This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Citizen at Large Appointments from BoS & FinCom for Personnel Advisory Board
Selig motioned to have Board of Selectmen appoint one Citizen at Large member to the Personnel Advisory Board and have the Finance Committee appoint another Citizen at Large for the Personnel Advisory Board.  This motion was seconded by DiSesa. 

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Election Worker Appointment 
Meade motioned to appoint William Russell as an Unenrolled election worker.  This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Use of Town Hall Parking Lot & Town Green - Halifax Congregational Church 
Meade motioned to approve the Halifax Congregational Church request to use the two rows of parking spaces closet to the church for their Flea Market on September 10, 2022 with a rain date of September 17, 2022 contingent on checking the calendar.  This motion was seconded by Selig.

Ashley A. DiSesa – Yes

Jonathan Selig – Yes

Alexander Meade – Yes

Halifax Congregational Church Request to place sign on Town Hall Lawn 
The Board would like to support the church’s request to place the sign on the Town Green, but this will set a precedence for other organizations wanting to do the same.   Golightly will ask the Building Inspector if he has a comfortable alternative.  
Town Hall Office Hours Standardization
Golightly brought up that the hours of the Town Hall differ depending on the department. He would like to see the offices have the same hours of operation as it will help the residents.  The Board members would like to see what the costs of this doing would be and are will ask the Department Heads to see what they could do to make this possible.  This will be added to a future agenda. 
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Personnel Policies
Golightly presented the Board with a Personnel policy to be reviewed.  He is going to send a copy to FinCom as well for them the review.  Policies can be adopted but bylaws need to be voted at town Meeting.  This policy could be adopted as long as there was no conflict with the bylaws.
EXECUTIVE SESSION

Moved by Selig and seconded by Meade, the Board voted as follows to enter into Executive Session at 6:40 p.m. to discuss Contract Negotiations for the Fire Chief.
As discussing strategy with respect to collective bargaining in an open meeting may have detrimental effect on the bargaining position of the Town.

	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


--------------

Moved by Meade and seconded by Selig, the Board voted as follows to come out of Executive Session at 8:05 p.m. and come back to public session: 
	Ashley A. DiSesa
	-
	Yes

	Alexander Meade
	-
	Yes

	Jonathan Selig
	-
	Yes


Board returned to Open Session at 8:06 p.m. 

Fire Chief Contract – Michael Witham
Moved by Meade and seconded by Selig, the Board unanimously voted to approve the Fire Chief contract as negotiated in Executive Session. 
MEETING ADJOURNED

There being no further business, moved by Selig and seconded by Meade, the Board unanimously voted to adjourn the meeting at 8:08 p.m.

-------------------------------------------------

Jonathan Selig
Clerk
/ed

/pjm
Documents referenced
FMLA request

Vacation carryover requests

Request from Congregational Church – use of Town Hall parking lot & place sign on Town
   Property

