HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

THURSDAY, JANUARY 21, 2021 – 3:00 P.M.

GREAT HALL
--------------------------------------------------------------

Meeting came to order at 3:00 p.m. with Selectmen, Thomas Millias, Gordon C. Andrews and Troy E. Garron present.
The following business was discussed:

GENERAL MAIL / DISCUSSIONS
COVID
Valery stated that out of 848 tests performed there were six positive cases reported.  In comparison to the surrounding towns Halifax is below.  On January 25th, the Governor the stay at home 10 p.m. to 5 a.m. curfew will be lifted.  Restaurants will be able to go back to their regular hours and the 25% capacity remains in effect till February 8th. 
Valery and Chief Viveiros are working on a potential town vaccination site.  It will take lots of planning and organizing and the best way is sign up by appointment.  There will be the need of volunteers to help out in various functions of the process.  Walmart, Stop & shop and primary care providers will also be doing them.  
Millias asked if there are going to be vaccines and Valery said no, they are just getting prepared.  Viveiros said that they are only allowed to order for first responders and is hoping the next opportunity to order will be Monday (1/25) and then start Phase 2.  He will not know the amount that will be given to him.  Our Lady of the Lakes has offered their parish hall to administer vaccines and he will work with Valery and Alan Dias (BoH) as to how it would set it up.  Going by the 2010 census there is about 500 in the 75 year of age and over group.  After that the next group will be 65 years of age and over and schoolteachers.  
Andrews asked if they could coordinate/use the software with Plympton & Kingston for the Silver Lake teachers.  Viveiros said that the State supplied him with the software which picks the times for appointments.  The process would be that the teachers would be given a link to set up a time and then given a follow up appointment.  The other portion is that he can bill insurance for administration which gets sent to UMass for billing cities and towns.  Chief Silva (Plympton) and Chief Douglas (Kingston) did not do vaccination clinics and were part of the Marshfield medical reserve Core to do vaccinations for their first responders.  He can touch base with them  to see where they are at and said Halifax can host vaccinations seeing as we are set up to it.   
Millias asked if there was a cluster at Silver Lake and Andrews said it was a cluster of sport teams with eight positive cases and contact sports (basketball and ice hockey) were shut down for two weeks.  
Seelig stated that him and Valery had a discussion on January 14th with employees as there was confusion on the protocols.  In response to the discussion the Town has updated the following protocols regarding employees and COVID.
If one of the following occurs:

(a) an employee tests positive for COVID-19

(b) an employee is determined to be a probable COVID-19 case
(c) an employee is a “close contact” due to work or non-work situations

Then the employee shall:

(a) quarantine or isolate for fourteen calendar days
(b) not report to the workplace during that time
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(c) “work from home” during that time, if feasible due to the type of work and the health of the employee
(d) not report back to work until:

1) The fourteen days have passed, and the employee has no COVID symptoms or fourteen days have passed and the employee tests “negative” for COVID after the fourteen days have passed.

If the employee was first quarantined as a “close contact” and either tests positive or develops COVID-19 symptoms at a later date, then the fourteen-day period restarts from the date of the positive test or the first day that symptoms appeared.  The employee can return to work once those fourteen days have passed and the employee does not have COVID symptoms and/or tests “negative” after fourteen days.

Note that the Town Treasurer’s Office must receive a copy of any “positive” test results and, if used as part of a return to work, a copy of any “negative” test results. 

Working from home:

Due to:

a. positive test or other reason for quarantine (quarantine is short-term; pre-existing condition is a different standard)

b. documented pre-existing condition

c. split shifts, etc., through department head decision

d. closure of building by authority
Employee

a. punches in each day with department head or designee

b. punches out each day with department head or designee

c. provides summary for work to department head or designee

d. timecards show hours of remote work (“remote” notification on timecard)
Supplies and other items

a. town provides supplies (pens, paper clips, note pads) but there’s no necessity to purchase more than the usual amounts in a given year since no more should be used; employee is obligated to return unused supplies.
b. additional “inventory” aka equipment will not be purchased unless approval is given by the Board of Selectmen prior to purchase; if purchased, employee is obligated to return the items to the department.
c. internet access

If someone has no or little internet access but the Town does want them to work from home for one or the four reasons listed above, we are left with:

1) work from home as well as you can without internet access and the Town will pay you.
2) take leave until you get better or can come out of quarantine.
3) get them internet access for whatever period they need to work from home; that
includes periods of split shifts, etc. when they might not need internet access every day – do they bring the “hot spot” phone back to work on days that they are now working from home – does the Town monitor phone usage during the weekend?

Green Earth Cannabis 

Seelig still needs to  work on the HCA.
Curtin Brothers Oil – Above Ground Storage Tanks 
The fuel storage hearing will be on Tuesday, January 26th.
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Aldana Road – Transfer of Parcels
Motion/vote is needed from Board to approve sale/transfer of Parcel A to Commonwealth for $150,000.  Any vote taken will still need various document approvals. 
Moved by Garron and seconded by Andrews, the Board unanimously voted to convey Parcel A (approximately 7.67 acres) off Aldana Road, also known as the parcel designated as Map 34, Lot 10A on the Halifax Assessors’ Maps, owned by the Town of Halifax, to the Commonwealth of Massachusetts acting through its Department of Fish and Game for the amount of One Hundred and Fifty Thousand Dollars ($150,000), 

Full-Time Patrol Officer Appointment

Chief Chaves is requesting that the Board of Selectmen vote to offer Michael Boncariewski a conditional offer of employment and a notification of employment. 
Moved by Garron and seconded by Andrews, the Board unanimously voted to offer Michael Boncariewski a conditional offer of employment and a notification of employment to become a full time Police Officer. 
Marijuana Establishments – Exclusionary Zone
The board was asked if they were interested in pursuing eliminating the exclusionary zone for marijuana establishments near pouring license establishments (500 feet from property line to property line) or should the Planning Board propose any potential article?  Millias is inclined to ask the Planning board to look at it or have the applicant get ten signatures to place a petition Article on the warrant.  Andrews added they could do that and voice the positives to the town. 
Country Club Estates – Chapter 40B
The hearing continued to February 24th.  The most significant item was the discrepancies of the wetland’s lines shown for the project with wetlands lines shown for nearby projects plus questions concerning drainage easements and detention/retention areas for drainage and whether developer would have sufficient ownership/property rights/control.  Andrews asked if ZBA says no would it go to the State Board and Seelig said yes, they handle appeals but that is still six months away.  
Silver Lake Regional School Committee Vacancy
The Board should officially announce vacancy, ask for talent bank forms, contact individuals who applied for the Halifax Elementary seat, set deadline, and possible meeting for interviews and or vote with Halifax SL members.

Red Cross Blood Drive
The Red Cross will put up more signage and sandwich boards directing donors to the “West Wing” and up the Plymouth Street stairs so that donors will not wander around Town Hall and ask employees for directions. Seelig will come back to the board with a list of dates for the blood drives.  
Records Retention and E-Permitting Projects
Seelig is going to get information from Cesar on this and will discuss at Tuesday night’s meeting.  
Water Department – Contract with Tata and Howard
Moved by Garron and seconded by Andrews, the board unanimously approved the agreement between the Halifax Board of Water Commissioners and Tata & Howard, Inc.  
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Free Cash 
Halifax is in good shape on the status of our free cash.
Furniture Store – Liddell Brothers – Earth Removal – Holmes Street
The Selectmen’s Office has received a complaint about earth being removed from the site.  Liddell Brothers stated that 500 to 600 cubic yards would be removed.  If more information is needed, Seelig can contact them. 
MEETING ADJOURNED

There being no further business, moved by Andrews and seconded by Garron, the Board unanimously voted to adjourn the meeting at 3:40 p.m.

-------------------------------------------------

Troy E. Garron
Clerk
/pjm
Documents referenced during Board of Selectmen’s Meeting – January 21, 2021

1/17/21 email from Joan Pierce to C. Seelig – certified vote from the BOS for the Aldana Rd.

    Parcel

1/15/21 memo from Chief Chaves to BOS – vote to offer COE & NOF to M. Boncariewski

1/18/21 email from Viviana Monteiro to C. Seelig – Red Cross blood drives @ Town Hall

1/13/21 email from DOR – notification of free cash approval

