HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

THURSDAY, SEPTEMBER 3, 2020 - 1:30 P.M.

GREAT HALL
--------------------------------------------------------------

Meeting came to order at 1:30 p.m. with Selectmen, Thomas Millias, Gordon C. Andrews and Troy E. Garron present.
The following business was discussed:

GENERAL MAIL / DISCUSSIONS
Covid-19 Update

Heath Agent, Bob Valery reported that there are no positive cases in town.  He had a walk through at the school and everything is solid on paper and he is confident about things now we have to wait to see what happens once the school opens.  All is quiet on EEE. 

Council on Aging Van 

Chief Viveiros submitted a request for a Council on Aging van from the Cares money but when they went to get it was gone.  He has a quote for another van in the amount of  $55,960.40.
Moved by Andrews and seconded by Garron, the Board unanimously approved funds from the Cares Account to purchase a van for the Council on Aging in the amount of  $55,960.40. 

Paving at HES

The new area over at the elementary school has been graded for drop and pick-ups.  The hydrant will be moved next week.  Having trouble getting it paved.  Millias asked if the paving will be covered and Seelig said they are taking a risk that it might not be covered.  Viveiros said Kayne said there will be double the amount of drop and pick-off from last year because of Covid.  Seelig will look into the procurement laws about bidding on the paving because if the project is done in two pieces then it is two different procurements but if done in once piece one procurement.  He said dividing it in two will allow us to do a simpler procurement, but he will have to check on it.  
Vehicles Requests for Covid Related Issues 
Viveiros on behalf of the fire Department he is requesting to purchase a SUV for mobile testing/vaccinations and Mobile Integrated Health program ($44,900) and for HEMA he is requesting to purchase a pick-up truck for the allocation and delivery of PPE, food, supplies and other support functions ($48,500).  There are holds on both of these vehicles and seeing as the town is under the gun to make purchases by October 3rd he is asking for immediate consideration.  
Amy Troup asked if these vehicles were necessary and required by law he said there is no law requirement.  She then asked if the taxpayers would be at risk if the amount was not funded.  Viveiros said the request they put forward has already been put forward by other communities and they have already been reimbursed by Plymouth County.  
Millias said he has a conversation with Plymouth County Treasurer and as long as it was Covid related he was confident that they would be covered.  Viveiros said that once the pandemic is over the vehicles that are need of maintenance can be taken off the fleet and the new ones can be added and ones that are already on the Capital Plan can be taken off.  He a further said that the vehicles that are purchased  can be used for other purposes once the pandemic is over.  
Moved by Garron and seconded by Andrews, the Board unanimously authorized Chief Viveiros to move forward with the purchase of the above-mentioned vehicles.  
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Halifax School Committee Requests
Andrews recused himself as a Selectmen to act as a member of the Halifax School Committee.  He stated that the committee is requesting three (3) long term substitute teachers who will be hired until December 31, 2020, to be paid out of the Cares account.  The amount will be $16,400.08 per teacher and this will be for 2nd, 3rd & 4th grade.  

Next thing he wanted to bring up was adding to the custodial staff at HES so that while school is open this person can be cleaning and wiping down surfaces throughout the school.  He does not have the cost at the moment.  Seelig thinks it is valid proposal and Millias said it makes sense but for whatever reason if the school goes to full remote we still are going to be paying for these people.  Andrews said the request was for while the hybrid and in-school teaching was the agreed upon.  If they go full remote he is not sure what the assignment would be but right now we have to prepare for this.  Seelig said if went full hybrid and we did not need these people we can only send in the actual cost to Plymouth County and what we are interested in is the Board making that commitment and making sure that Plymouth County will reimburse this expense.  
Moved by Garron and seconded by Millias, the Board unanimously voted as follows to authorize the expense to hire three (3) long term sub teachers and one (1) building sub at the Halifax Elementary School:

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes


Silver Lake School Committee Requests 

Andrews recused himself as a Selectmen to act as a member of the Silver Lake Regional School Committee.  He stated that the committee is requesting building sub for the middle and a building sub for high School and that Halifax to pay that portion.  There was a long discussion as to whether Kingston or Plympton were asked for long term subs or if they are going to cover something else that is required.  They were told that Kingston has spent all their money and Phase 4 money would all go towards the schools. There was a vote take to send the Board of Selectmen a letter requesting that if the Town’s budget was 50% for the schools that 50% of the money be associated to the schools.  They were unsure about sending a letter to Halifax because we have been offering to do things whereas the other Boards have not been communicating. 
The request is for building sub rate at $11,100 for two for Silver Lake.  Adding custodial staff was not discussed at that meeting.  Garron asked if they are subject to medical benefits, vacation time and days off.  Andrews said the building base subs is $150 straight per diem cost and for the long term sub the first 20 days they are paid a sub rate at $95 and then paid at Step 1 because after 21 days they become an employee.  There could be increase cost for health insurance, but he thinks the school could cover that cost.  Millias questioned unemployment at the end and Andrews said the idea is to have them sign a contract for 90 days so there would be no employment.  Nolan said that she talked with Linda Cole and after three months we have to offer benefits.  
Moved by Garron and seconded by Millias, the Board unanimously voted as follows to authorize the expense to hire one (1) building sub for the Silver Lake Regional Middle School and one  (1) building sub for the Silver Lake Regional High School: 
	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes
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163 Plymouth Street

Health Agent, Bob Valery said that him and board of Health Member, Alan Dias are going to the home to see if it is inhabitable on Tuesday (9/8).  He has environmental concerns as here is paint, paint thinners and other stuff being stored in the boats and on the property.  There are many barrels with water that need to be tipped over.  If deemed habitable the Water department can come in and hook up the water (will be paid by Fannie Mac) and there will be a list outlining when things need to be done.  He will update the Board after the meeting. 

Wage & Personnel Designee

Andrews needs to step down from this position.  Seelig added that there still are some issues that need recommendations from W&P at Town Meeting.

Moved by Garron and seconded by Millias, the Board unanimously voted as follows to designate Thomas Millias as the representative from the Board of Selectmen to the Wage and Personnel Board: 

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Abstained

	Troy E. Garron 
	-
	Yes


Building Commissioner v. Lawrence J. Marble Trustee of the Elbram Realty Trust, et al
The office has received a packet of the filing for the case.  No action for the Board just making them aware this is going on.  
2020 COPS Hiring Program

Application was not selected for funding this year.  

Cemetery Intermittent Fees for Saturdays
Moved by Andrews and seconded by Garron, the Board unanimously approved the following fees for Saturday Interments, effective September 1, 2020:

	
	FROM
	TO

	Resident
	$500.00
	$300.00

	Non-Resident
	$600.00
	$400.00


FY 2018 Abatement Request
Seelig stated that the resident had all the paperwork but never submitted it.  

Moved by Garron and seconded by Andrews, the Board unanimously voted not to abate Bill #790 due to the fact that it was submitted after the deadline.  

Andrews v. Halifax – appeal Case #1

No action needed from the Board.  

Monti & Johnson v. Halifax 

Case was closed out by the court on April 27th in favor of the Plaintiffs (Monti & Johnson). 

Board Recessed

Moved by Andrews and second by Garron, the Board unanimously voted to recess at 2:15 p.m.

The Board reconvened at 2:20 p.m.
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Construction Procurement for the Paving

Seelig said the talked with Viveiros and went over the procurement laws.  What the Board should do is declare this an emergency procurement.  The fire department and school staff have already done some of the work that normally is done on a procurement under $50,000.  One of the requirements is that you try and obtain three quotes from legitimate firms.  That has been done and two of the firms are booked.  By declaring and emergency procurement you can eliminate the other requirements.  The reason it is an emergency is because it has to be done in a timely manner in order for it to be done before school opens in  a couple of weeks.   
Moved by Garron and seconded by Andrews, the Board unanimously voted to declare the paving construction an emergency procurement.
Issues at HES

Andrews said that the School Committee did a walk through and there is some shaking on the second floor.  Bob the maintenance man is going to look into it..

Viveiros said that there are a couple of wet ceiling tiles and the Building Inspector, Piccirilli looked at it and said it could be the flashing.  Millias said that they will need to see what the warranty is and Seelig said he is going to call Jon Lemieux from Vertex.  
Andrews said the principal said Capeway Construction was there and fixed it.  He was told we are required to have it inspected each year but is unsure who does it – is it the BOS, the school, the Building Director?   He further said there is another leak in the library on the side facing the field.  Other issues are the tiles around the doors on the back side are crumbling.  

Viveiros said that these issues are minor compared to what the building was like a year ago.  He said that Materna was unable to attend the walk thru with him, Bob (school custodian) and Piccirilli.  

Civil Service List

Chief Chaves asked the Board for permission to request a Civil Service list for Permanent Intermittent officers.  Seelig asked if he could make that request on Tuesday and he was fine with that.

EXECUTIVE SESSION

Moved by Garron and seconded by Andrews, the Board voted as follows to enter into Executive Session at 2:30 p.m. to discuss contract negotiations for Police Chief, Fire Chief, all unions at the Silver Lake Regional School District and Halifax Elementary School.

As discussing strategy with respect to collective bargaining in an open meeting may have a detrimental effect on the bargaining position of the Town.
	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes


Seelig announced that no statement would be made at the end of the Executive Session and the Board would not reconvene in open session.

--------------

Moved by Garron and seconded by Andrews, the Board voted as follows to come out of Executive Session at 3:02 p.m.: 

	Thomas Millias
	-
	Yes

	Gordon C. Andrews
	-
	Yes

	Troy E. Garron 
	-
	Yes
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MEETING ADJOURNED

There being no further business, moved by Garron and seconded by Andrews, the Board unanimously voted to adjourn the meeting at 3:02 p.m.

-------------------------------------------------

Troy E. Garron
Clerk
/pjm
